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Calderdale LAA Delivery Plan

Economy and Enterprise

	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increased skill levels amongst the district workforce to access quality employment

	Indicators

	Ref
	Description

	EE01
	Increase nos who have Skills for Life qualifications through Calderdale College delivery supported by strengthened partnership working

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE01 (1)
	Target employees without S4L qualifications through Train to Gain
	Calderdale College
	Care Homes, Construction Industry businesses, retail
	March 2007 recruit learners; August 2007 first tranche qualified 80% achievement; Contract Year 2 recruitment from August 2007
	Mar-07
	Mar 2008 target 100 learners achieved
	Train to Gain contract value £400k
	CEO and Head of Services to Business

	EE01 (2)
	Young adult integrated S4L vocational programmes
	Calderdale College
	North Halifax Partnership, Probation Service
	Improve facilities North Halifax Skills Centre August 2007; continued recruitment Sept 2007 - July 2008
	Mar-07
	Jul-08
	LSC funding, Additional £50k required for centre extension
	CEO and Manager North Halifax Skills Centre

	EE01 (3)
	Targeted additional learning support for adults on vocational programmes
	Calderdale College
	Employers
	Identify and target learners on mainstream vocational programmes Sept 2007; assess train assess methods until July 2008
	Sep-07
	July 2008 780 year one target achieved by July 2008 - final results reported Dec 2008
	LSC funding including additional learning support funds
	CEO and Vice Principal


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increased skill levels amongst the district workforce to access quality employment

	Indicators

	Ref
	Description

	EE02
	Increase the number of adults achieving a full Level 2 qualification through direct delivery by Calderdale College supported by strengthened partnership working

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE02 (1)
	Identify and recruit employees in health and care sector
	Calderdale College
	Care Homes and other health sector employers
	March 2007 280 employees recruited, August 2007 80% achieve
	Mar-07
	Phase one Aug 2008
	Train to Gain funding contract value approx £200k for 2007/8
	CEO and Head of Services to Business

	EE02 (2)
	Improve advice and guidance including initial assessment of adult learners on entry
	Calderdale College
	Admissions and Guidance Staff, Employers
	Planning for recruitment May - August 2007, Entry phase Sept - Oct 2007
	May-07
	Nov-07
	LSC main contract
	CEO and Head of Cross College Curriculum

	EE02 (3)
	Accelerated learning programmes implemented across all curriculum areas
	Calderdale College
	Advanced Skills Tutors
	Staff Development activity May - July 2007, Implementation Sept 2007, Monitoring Dec 2007 and March 2008
	May-07
	July 2008 620 year one target achieved, final results reported Dec 2008
	LSC mainstream contract
	CEO and Assistant Principal (Standards)


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increased skill levels amongst the district workforce to access quality employment

	Indicators

	Ref
	Description

	EE03
	Number of people achieving full Level 4 or above qualifications through the Leeds Metropolitan University Annex and other partners

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE03 (1)
	Engage with creative and digital industries - Target 20
	Calderdale College
	Employers, Leeds met
	Identify employers July 2007, Recruit learners Sept 2008
	Jul-07
	Jul-08
	Higher Education Funding Council
	CEO and Head of Art and Design

	EE03 (2)
	Engage with care sector and CMBC Target 35
	Calderdale College
	CMBC
	Identify employers and recruit learners by Sept 2007
	Jul-07
	July 2008, at least 45 achieve Level 4
	Higher Education Funding Council
	CEO and Head of Faculty Health and Care


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increasing employment for disadvantaged groups and workless

	Indicators

	Ref
	Description

	EE04a (RE02)
	Number of people moving into full time employment (16 hr per week or more) from incapacity benefit

	EE04b
	Decrease the rate of sick and disabled benefit claimants and improve employment levels

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE04a (1)
	Recruit IB adviser via JCP and write JD/spec for Occupational Health to secondee post(s) to assist Workwise in the achievement of targets ready for start of LAA in April 2007
	CMBC
	JCP / PCT
	New JCP secondee to replace D. Senior in post along with Occupational Health practitioner and based within Workwise
	April / May 2007
	Mar-10
	£35 pa. via PAS grant + £25K P.P. funding
	CMBC Workwise & Iscal Manager

	EE04a (2)
	Marketing of LAA across all partners, referrers with regular presence at JCP, GP surgeries etc.
	CMBC Workwise
	R to W partners
	People supported in placement, job search and relevant training through Back to work initiative
	Jun-07
	Mar-10
	£35 pa. via PAS grant + £25K P.P. funding
	CMBC Workwise & Iscal Manager

	EE04b (1)
	Quarterly interrogation and monitoring of IB intervention across district reporting to 'Return to Work' group 
	JCP
	Workwise, R to W partners
	Year 1 target met due to inter-agency intervention
	annual from April 2007
	Mar-10
	Nil
	JCP Business Devt Manager


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increasing employment for disadvantaged groups and workless

	Indicators

	Ref
	Description

	EE05
	Nos progressing towards full-time employment through starting permitted work with CMBC

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE05(1)
	Recruit new replacement Incapacity Benefit adviser to secondee post to assist Workwise in the achievement of targets
	CMBC Workwise
	CMBC 
	Report prepared and presented to CMBC R&D Scrutiny/visits to personnel
	May-07
	Aug-07
	£35 pa. via PAS grant 
	CMBC Workwise & Iscal Manager

	EE05(2)
	Internal vacancies identified within CMBC and released to Incapacity Benefit adviser to enable Permitted work starts
	CMBC Workwise
	CMBC 
	First 10 clients into Permitted work across CMBC
	Sep-07
	Aug-08
	£35 pa. via PAS grant 
	CMBC Workwise & Iscal Manager

	EE05(3)
	Continual promotion within CMBC interim report to members etc. on progress, continual achievement of targets
	CMBC Workwise
	CMBC 
	Second 10 clients into Permitted across CMBC
	Sep-08
	Aug-09
	£35 pa. via PAS grant 
	CMBC Workwise & Iscal Manager


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increasing employment for disadvantaged groups and workless

	Indicators

	Ref
	Description

	EE06 (NTG)
	Reduce the proportion of those who are unemployed in the district that are resident in the four wards with the highest unemployment rates

	EE06a
	Ovenden, Park, Town and Illingworth and Mixenden

	EE06b
	Illingworth and Mixenden

	EE06c
	Ovenden

	EE06d
	Park

	EE06e
	Town

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE06 (1)
	To bring all local data together to establish a baseline
	CMBC
	Economy and Enterprise members
	 Audit of data completed
	Apr-07
	Sep-07
	CMBC team, Partners time
	JCP Business Devt Manager

	EE06 (2)
	Access to Employment providers to link data collection, and delivery methods to address narrowing the gap
	CMBC
	Economy and Enterprise members
	Project managers meet and have agreed data collection
	Jun-07
	Sep-07
	CMBC team, Partners time
	JCP Business Devt Manager

	EE06 (3)
	Agree key impact measures, agree timetable and tracking processes
	CMBC
	Economy and Enterprise members
	Impact measures in place, and tracked
	Jun-07
	Mar-10
	CMBC team, Partners time
	JCP Business Devt Manager


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase attainment levels of young people by age 19

	Indicators

	Ref
	Description

	EE07a (RE03a)
	The total average point score at GCE/VCE for young people aged 19

	EE07b (RE03b)
	Percentage of young people gaining national level 2 qualification by age 19

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE07a (1)
	Improve the quality of teaching and learning in sixth forms
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work based learning providers, Young Peoples service and Connexions partners
	Establish lead departments, establish a CPD programme, establish networks, establish a QA monitoring programme.
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy (LSC LIDF, Standards Fund, Connexions grant,)
	Campus Calderdale Co Director

	EE07a (2)
	Improve provision and district wide offer and institutional choice through increased collaboration
	Campus Calderdale
	Connexions partners and Campus Calderdale collaborative
	Audit of L3 provision. Commissioning new courses, joint delivery of minority courses, partially aligned timetables
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy (LSC LIDF, Standards Fund, Connexions grant,)
	Campus Calderdale Co Director

	EE07b (1)
	Increase provision of level two courses post 16 in sixth form and college
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work based learning providers, Young Peoples service and Connexions partners
	Application for specialised diploma gateway, implementation of new L2 courses post 16, publication on area wide prospectus and increased results at end of course
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy (LSC LIDF, Standards Fund, Connexions grant)
	Campus Calderdale Co Director

	EE07a (2)
	Provide independent Information advice and guidance
	Campus Calderdale
	Connexions partners and Campus Calderdale collaborative
	Area wide prospectus, Connexions transition plan
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy (LSC LIDF, Standards Fund, Connexions grant,)
	Campus Calderdale Co Director


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase attainment levels of young people by age 19

	Indicators

	Ref
	Description

	EE08 (NTG)
	Indicator to measure education attainment relative to district average

	EE08a(NTG)
	In Ovenden Initiative Neighbourhood Element Area

	EE08b(NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	EE08c(NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE08 (1)
	Development of a wider curriculum offer for young people aged 14-19 especially vocational provision.
	Campus Calderdale
	Campus Calderdale is a consortium of all providers
	Completion of curriculum audit and commissioning of courses to fill gaps, on-line prospectus established, improved attainment at exams in Summer.
	Jan-07
	Jul-08
	Pooled budget from 13-19 strategy
	Co-Director of Campus Calderdale

	EE08 (2)
	Improve the quality of provision through improved data analysis and quality assurance mechanisms
	Campus Calderdale
	Campus Calderdale is a consortium of all providers
	Establishment of data analysis group, commissioning of data analysis, dissemination to providers, identification of lead departments, agreed QA protocols.
	Jan-07
	Jul-08
	Pooled budget from 13-19 strategy
	Co-Director of Campus Calderdale


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase attainment levels of young people by age 19

	Indicators

	Ref
	Description

	EE09 (M) (NTG)
	Percentage of 16-18 year olds not in education, employment or training

	EE09a (M)
	In Calderdale

	EE09b(NTG)
	In Ovenden Initiative neighbourhood management area (NMP)

	EE09c(NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	EE09d(NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE09 (M) (NTG)(1)
	Target young people age 14-16 at risk of being NEET
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work-based learning providers, Young Peoples service and Connexions partners
	Establish programmes with schools, exam results, course recruitment 
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy
	Co-Director of Campus Calderdale

	EE09 (2)
	Develop entry to employment provision, entry level, level 1 and level 2 provision
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work based learning providers, Young Peoples service and Connexions partners
	Curriculum audit, commissioning of new courses, recruitment to courses and completion of courses
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy
	Co-Director of Campus Calderdale

	EE09(3)
	Improve access to vocational and work based provision
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work-based learning providers, Young Peoples service and  Connexions partners
	Establish a programme of courses with Work-based Learning providers, monitor recruitment and retention. Evaluate achievement
	Jan-07
	Jul-09
	Pooled budget from 13-19 strategy
	Co-Director of Campus Calderdale


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase attainment levels of young people by age 19

	Indicators

	Ref
	Description

	EE10 (NTG)
	Percentage of young people with learning difficulties / disabilities aged over 16 who remain in full-time education, training or employment

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE10 (1)
	Improve the pathways for young people by increasing provision of pre-entry, entry and level 1 courses.
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work based learning providers, Young Peoples service and  Connexions partners
	Audit current provision, create curriculum model, commission new provision.
	Jan-07
	Jul-09
	LSC funding identified for LDD provision. & standards fund.
	CMBC Principal Officer Inclusion Services

	EE10 (2)
	Develop quality assurance mechanisms including management information regarding progression of young people especially analysis of comparative providers and destinations
	Campus Calderdale
	Campus Calderdale is a consortium of Calderdale College, Schools, Work based learning providers, Young Peoples service and Connexions partners
	Set up and collect baseline data, establish targets agree protocols, publish findings
	Jan-07
	Jul-09
	LSC funding identified for LDD provision. & standards fund.
	CMBC Principal Officer Inclusion Services


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase attainment levels of young people by age 19

	Indicators

	Ref
	Description

	EE11 (NTG)
	Ratio of young people leaving care aged 16 or over engaged in full time education, training or employment to the total in the age group

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE11 (1)
	Provide targeted support and mentoring from the LACE service to work with individuals to enhance education provision
	Looked after Children education Service (LACE)
	Schools, Care services, Campus Calderdale
	Establish a statement of action, implementation plan and monitor achievements
	Jan-07
	Jul-09
	LSC grant, standards fund, LACE base funding
	CMBC Head of Vulnerable Children's Service 

	EE11 (2)
	Provide targeted support from Connexions P.A.s to provide appropriate Information Advice and guidance
	LACE 
	Schools, Care services, Campus Calderdale
	Established enhanced Service Level Agreement for LACE. Monitor progress and evaluate outcomes
	Jan-07
	Jul-09
	Connexions grant
	Partnership Director for Connexions in Calderdale.


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase of successful and sustainable existing and new businesses

	Indicators

	Ref
	Description

	EE12
	Growth in the nos of new businesses being established, including social enterprises

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE12
	1) Increase the rate of growth of new businesses in Calderdale being established, including social enterprises.  2)  Business support partners will co-ordinate business support activities and share information to increase the rate of growth of new businesses in Calderdale.
	CMBC
	BLWY, Action Halifax, Halifax Works, Jobcentre Plus, Halifax Opportunities Trust, Calderdale College, MYCCI
	394 businesses established in 2007/8, 414 in 2008/9 and 434 in 2009/2010.
	Apr-07
	Mar-10
	Existing and in place
	CMBC Economic Devt Manager


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase of successful and sustainable existing and new businesses

	Indicators

	Ref
	Description

	EE13a (RE04)
	Increase the proportion of new businesses surviving for at least 1 year in the district

	EE13b
	Increase nos of Tourism related businesses

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE13a (RE04)
	1) Increase the proportion of new businesses surviving for at least 1 year in the district.  2) Through regular meetings of Calderdale business support partners collect information of business starts. 3) Refer business starts to Business Link West Yorkshire for early support.
	CMBC
	Business Link WY, Action Halifax, Halifax Works, JobCentre plus, Halifax Opportunities Trust, Calderdale College, MYCCI
	87% (191) survival in 2007/2008, 89% (218) in 2008/2009 and 91% (246) in 2009/2010
	Apr-07
	Mar-10
	Existing and in place
	CMBC Economic Devt Manager

	EE13b
	Increase nos of quality Tourism related businesses
	CMBC
	Business Link WY, Halifax Works, Yorkshire Tourist Board, MYCCI
	To survey the tourism sector in Calderdale to assess options for providing specific business support to this sector. Provision of specific business advice to new and existing businesses, target levels to be determined
	Apr-07
	Mar-10
	Staff resource existing for business support. £15k pump priming for tourism business survey. 
	CMBC Principal Officer (Tourism & Rural Devt)


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase of successful and sustainable existing and new businesses

	Indicators

	Ref
	Description

	EE14
	Improve the supply of developable land for business purposes

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE14
	1) Improve the supply of developable land for business purposes; 2) Undertake Employment Land Review of Calderdale; 3) Establish ways of increasing the supply of employment land for business purposes working with private land owners, developers and Yorkshire Forward.
	CMBC
	MYCCI, Halifax Works
	Calderdale Employment Land Survey to be completed in 2007.
	Jun-07
	Sep-07
	Funding from CMBC S106 monies
	CMBC Economic Devt Manager


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Increase of successful and sustainable existing and new businesses

	Indicators

	Ref
	Description

	EE15
	Increase nos of Creative and digital sector businesses

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE15
	1) Increase the number of creative and digital sector businesses in Calderdale; 2) Undertake survey of Calderdale creative and digital businesses; 3) Establish options to increase the number of creative and digital businesses in Calderdale.
	CMBC
	Action Halifax, Halifax Works, JobCentre Plus, Halifax Opportunities Trust, Calderdale College, MYCCI
	To re-survey the creative business sector in Calderdale (first surveyed in 2004) to assess options for providing specific support to the creative and digital sector.
	Sep-07
	Sep-08
	LAA priming grant of £20,000 required to fund this work
	CMBC Economic Devt Manager


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Dynamic and vibrant town centres

	Indicators

	Ref
	Description

	EE16
	Average weekly football in town centres based on counts undertaken three times per annum 

	EE16a
	Number of Towns with 3 annual counts

	EE16b
	Average weekly football in Halifax

	EE16c
	Average weekly football in Hebden Bridge

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE16a (1)
	Ensure Engineering Services are informed that counts must be carried out in relevant towns
	CMBC
	 
	Engineering Services to have: 1) dates selected for counts; 2) staff resource identified; 3) counts completed at times required
	1) April 2007; 2) ongoing; 3) each 4 months in each town
	1) April 2007; 2) ongoing; 3) within identified month
	Engineering Services have budget/ staff available and methodology is already developed
	CMBC Principal Planning Officer (Conservation & Renewal) & CMBC Senior Engineer

	EE16b (1)
	Depends on EE16a having been completed - then further calculation provides this indicator
	CMBC
	 
	Counts completed; calculation finished
	Every 4 months
	Within 1 week of each count completion
	Engineering Services have budget/ staff available and methodology is already developed
	CMBC Principal Planning Officer (Conservation & Renewal) & CMBC Senior Engineer

	EE16c (1)
	Depends on EE16a having been completed - then further calculation provides this indicator
	CMBC
	 
	Counts completed; calculation finished
	Every 4 months
	Within 1 week of each count completion
	Engineering Services have budget/ staff available and methodology is already developed
	CMBC Principal Planning Officer (Conservation & Renewal) & CMBC Senior Engineer


	Calderdale LAA Delivery Plan

	Block - Economy and Enterprise

	Outcome
	Dynamic and vibrant town centres

	Indicators

	Ref
	Description

	EE17
	Achievement of appropriate repairs and / or reuse of listed buildings and buildings in conservation areas as a result of Council / Partner action

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EE17(1)
	J Dadd and S Campbell to keep accessible records of buildings receiving grant aid
	CMBC RD
	Action Halifax, Heritage Lottery Fund, Grant Panel
	Composite schedule created of buildings repaired/reused - for keeping updated
	Apr-07
	May-07
	2 people doing complementary work - risk is that one person's contract ends in 2008 and she will be looking for a new job before the end of the grant scheme
	CMBC Principal Planning Officer (Conservation & Renewal)

	EE17(2)
	J Dadd and S Campbell to set up a system to keep records of other buildings where non-grant action has resulted in improvements/reuse 
	CMBC RD
	Action Halifax, Heritage Lottery Fund, Grant Panel
	Schedule created to keep records of involvement with buildings where no grant available
	Apr-07
	May-07
	2 people doing complementary work - risk is that one person's contract ends in 2008 and she will be looking for a new job before the end of the grant scheme
	CMBC Principal Planning Officer (Conservation & Renewal)

	EE17(3)
	All relevant officers in CMBC Planning Services made aware of need to keep records of contact with property-related contact
	CMBC RD
	na
	Schedule circulated to relevant officers for ongoing completion
	May-07
	May-07
	Graduate Planner to disseminate and monitor information collection
	CMBC Principal Planning Officer (Conservation & Renewal)


Calderdale LAA Delivery Plan

Environment

	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Cleaner, greener and safer public spaces

	Indicators

	Ref
	Description

	EV01a
	Environmental quality as measured by BVPI 199 - the proportion of relevant land and highways this is assessed as having significant or heavy combined deposits of litter and refuse

	EV01b (NTG)
	Principles of the BV199 survey will be applied at Neighbourhood level. This is over and above DEFRA survey requirements. Working with other partners to develop measures, which reflect overall neighbourhood liveability.

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV01a (1)
	Assessing the effectiveness of the cleansing operation in terms of routes and frequency
	CMBC
	n/a
	The results from each BV199 inspection survey (carried out 3 times per year) will indicate those areas requiring improvement should they fall below standard. Results will be analysed and improvements made where necessary.
	Apr-07
	Mar-08
	360 hrs staff time (1 year) for inspection & adjustments
	CMBC Head of Recreation, Sport and Streetscene

	EV01a (2)
	Educational anti-litter work in schools. Long-term improvements in attitudes towards littering and the local environment.
	CMBC
	Schools
	Number of schools visited each year. Target of 6 in Spring, 5 in Summer, 2 in Autumn and 2 in Winter.
	Apr-07
	Mar-08
	£5k over 1 year, 100 hrs staff time (dependent upon PSA monies)
	CMBC Head of Recreation, Sport and Streetscene

	EV01a (3)
	Introduction of cigarette bins in town centres in preparation for the anti-smoking legislation coming into force in July 2007
	CMBC
	n/a
	100 bins to be installed in the first year. Monitoring of effectiveness will be undertaken
	Apr-07
	Mar-08
	£3,500 for purchase, £2,000 for installation. Maintenance currently unknown
	CMBC Head of Recreation, Sport and Streetscene


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Cleaner, greener and safer public spaces

	Indicators

	Ref
	Description

	EV02
	BV89 - the percentage of residents satisfied with the way the Council has fulfilled its duty to keep relevant land and highways clear of litter and refuse

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV02 (1)
	Begin a programme of street washing in Town Centre areas
	CMBC
	n/a
	To begin the removal of detritus and grime in Halifax town centre. Monitor satisfaction through Tracker survey 
	Currently unknown awaiting legal contract
	Mar-10
	£100k for purchase, £90k operational cost over 3 years
	CMBC Head of Recreation, Sport and Streetscene

	EV02 (2)
	Provide a more localised cleansing service through the Neighbourhood Cleansing Scheme
	CMBC
	n/a
	Maintain local service in 10 areas. Monitor satisfaction through Tracker survey and cleanliness through BV199
	Apr-07
	Mar-10
	£900k over 3 years (existing budgets)
	CMBC Head of Recreation, Sport and Streetscene

	EV02 (3)
	Educational and anti-litter work including promotional and marketing campaigns
	CMBC
	n/a
	Long-term improvements in attitudes towards littering, the local environment and the cleansing service. Monitor satisfaction through Tracker survey.
	Apr-07
	Mar-10
	Dependent upon available PSA monies
	CMBC Head of Recreation, Sport and Streetscene


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Cleaner, greener and safer public spaces

	Indicators

	Ref
	Description

	EV03 (M)
	Quality of surroundings as measured by the number of green flag parks in Calderdale

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV03 (M) (1)
	Improve the public satisfaction of parks by working towards the principles of green flag criteria. This includes, for example, being well maintained and clean, having regard to sustainability, conservation and heritage and involving the community.
	CMBC
	Friends/ Community groups
	Achieve and maintain 5 green flag awards (1 per year) for Shibden, Manor Heath, Wellholme, People's and Centre Vale park. As each site has to be re-entered every year, continue to meet the criteria to keep the award. Use the principles of green flag to improve other district and local parks in Calderdale.
	Apr-07
	Mar-10
	Minimum of £2,000 for entering green flag. Staff hours 962 over 3 yrs
	CMBC Head of Recreation, Sport and Streetscene


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Cleaner, greener and safer public spaces

	Indicators

	Ref
	Description

	EV04
	Quality of surroundings as measured by BV119e - The percentage of residents satisfied with parks and open spaces (adults)

	EV04a (M)
	In Calderdale

	EV04b (NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	EV04c (NTG)
	In Ovenden Initiative neighbourhood management area (NMP)

	EV04d (NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV04 (1)
	To develop a measurement about neighbourhood liveability including cleanliness and safety issues.
	CMBC
	Ovenden Initiative and Park Community Initiative
	Working with national organisations such as APSE and Encams to develop a neighbourhood indicator.
	Nov-07
	Mar-08
	100 hours (estimated time)
	CMBC Head of Recreation, Sport and Streetscene


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Cleaner, greener and safer public spaces

	Indicators

	Ref
	Description

	EV05 (M)
	An increase in the percentage of abandoned vehicles removed within 24 hours from the point where local authority is legally entitled to remove the vehicle (BVPI 1218b)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV05 (1)
	Establishment of partnership arrangement with Kirklees MC and West Yorkshire Police
	CMBC
	CMBC, Kirklees MC, WY Police
	Agreement in place
	Ongoing
	Mar-10
	Revenue budget of £31,170 pa in place
	CMBC Head of Environmental Health

	EV05 (2)
	Review internal procedures and information systems to ensure optimum performance and full audit trail for performance indicator. Performance is already high and the target of 96% compliance will be dependent on this review.
	CMBC
	West Yorkshire Police
	Procedures in place
	Apr-07
	Mar-10
	No additional cost. Current budget of £31,170 pa
	CMBC Head of Environmental Health


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Tackling Climate change through reduced green house gas emissions

	Indicators

	Ref
	Description

	EV06 (RE05)
	Achieving enhanced CO2 emission reductions from the Council’s operational buildings and fleets and from schools 

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV06 (1)
	Develop a school Carbon Management Strategy based on available emissions data
	CMBC
	Calderdale Sustainability Forum Alternative Technology Centre
	Establishing league table of schools Production of Action Plan
	Apr-07
	Jun-07
	School Environmental Coordinator (funded through PPG); Sustainability Officers
	CMBC Sustainable Strategy Manager

	EV06 (2)
	Securing Carbon Trust funding for projects
	CMBC
	Carbon Trust
	Submission of funding bid
	Jun-07
	Jul-07
	School Environmental Coordinator (funded through PPG) Energy Manager Match funded from existing energy budget
	 

	EV06 (3)
	6 month review of projects
	CMBC
	Calderdale Sustainability Forum Alternative Technology Centre Carbon Trust
	Progress report
	Jan-08
	Jan-08
	School Environmental Coordinator (funded through PPG)
	 


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Increase access to and enjoyment of green spaces and the countryside

	Indicators

	Ref
	Description

	EV07
	Use of off-highway cycleways 

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV07(1)
	Data collection to establish baseline for existing cycle paths
	CMBC
	BW Sustrans
	Establish baseline
	Apr-07
	Apr-07
	LTP £20K
	CMBC Head of Engineering Services

	EV07(2)
	Improve paths to provide surface to allow all year use
	CMBC
	BW  Sustrans
	Suitable surface agreed with BW
	Apr-07
	Mar-09
	LTP  £70K
	CMBC Head of Engineering Services

	EV07(3)
	Extend route to complete S Bridge/ Cooper Bridge (CVC) Calder Valley Cycleway
	CMBC
	BW  Sustrans
	Design agreements
	Apr-07
	Mar-10
	LTP  £100K
	CMBC Head of Engineering Services

	EV07(4)
	Publicity/ promotion
	CMBC
	BW  Sustrans
	Publish route information packs
	Apr-07
	Mar-10
	LTP £20K
	CMBC Head of Engineering Services


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Reduce waste to landfill and increase recycling

	Indicators

	Ref
	Description

	EV08 (M) (RE06)
	Reduction in the percentage of municipal waste landfill by increasing the percentage of municipal waste recycled in Calderdale

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV08 (1)
	Vary current waste services contract by agreement with contractor (Focsa). Discussions are in progress to agree the terms of an increase in the tonnage of waste recycled to a level sufficient to achieve the target of 25% recycling from April 2007 to the end of the current contract. This will substantially consist of improved arrangements for recycling at household waste sites through additional staffing.
	CMBC
	Waste Collection Contractor (FOCSA)
	Agreement of variation to contract (asap).  Appoint staff and implement new arrangements (April 2007)                                                        
	Feb 2007 April 2007
	March 2007 July 2008
	Approved revenue budget growth
	CMBC Head of Environmental Health

	EV08 (2)
	Award new waste collection contract(s) in which performance standards are set to achieve required target of 30% recycling in a full contract year.
	CMBC
	Successful contractor(s)
	Contract awarded Contract commences
	Dec 2007 latest August 2008
	Mar-10
	Revenue budget
	CMBC Head of Environmental Health

	EV08 (3)
	Improve Household Waste Recycling Sites by reconfiguration of recycling arrangements. This will require the progressing of two capital schemes (one covering Elland and Brighouse and the other Halifax and Todmorden). The first is in progress but underfunded, the other is in the Investment Plan and awaiting approval).  The increase to a recycling rate of 30% is dependent upon the completion of these works.
	CMBC
	CMBC Building Contractors New (main) Waste Collection Contractor
	Completion of capital works
	Commenced in part
	Jul-08
	First scheme in capital budget funded to £270k. A further £365k required due to condition of foundations at Elland, seeking further funding. Exploring 'top slicing of PSA grant.
	CMBC Head of Environmental Health


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Reduce waste to landfill and increase recycling

	Indicators

	Ref
	Description

	EV09a (NTG)
	Percentage of households who recycle their waste in Mixenden Initiative neighbourhood management area (NE)

	EV09b (NTG)
	Percentage of households who recycle their waste in Ovenden Initiative neighbourhood management area (NMP)

	EV09c (NTG)
	Percentage of households who recycle their waste in Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV09 (1) 
	Use funding from Behavioural Change Local Fund to create baseline information and introduce communication and awareness schemes in the three areas.
	CMBC
	CMBC, Waste Resources Action Programme, local Neighbourhood Management teams
	Complete baseline survey
	Feb 2007 (Commenced)
	Mar-08
	BCLF funding of £150k bid for and achieved
	CMBC Head of Environmental Health

	EV09 (2)
	Secure funding and continue with awareness schemes and annual participation rates.  Bid to LAA Pump Priming Fund (150k) 
	CMBC
	CMBC, Waste Resources Action Programme, local Neighbourhood Management teams
	Secure funding
	Apr-08
	Mar-10
	Dependent on securing further funding of £150k
	CMBC Head of Environmental Health


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Residents have access to affordable, sustainable, good quality housing

	Indicators

	Ref
	Description

	EV10a
	The amount of new affordable houses built or refurbished

	EV10b
	Percentage of new planning consents that are either affordable housing, eco-homes or lifetime homes

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV10 (1)
	Delivery of units through National Affordable Housing Programme
	CMBC
	RSLs
	All174 units in NAHP 2006/08 secured by Mar 2008
	Apr-07
	Mar-10
	£7.48m programmed for 2006/08, 2008/10 amount unknown
	CMBC Housing and Community Partnerships Manager

	EV10 (2)
	Implementation of S106 policy requiring 20% of units on qualifying sites and lower threshold to 15
	CMBC
	RSLs
	Necessary steps taken to lower S106 thresholds in line with PPS3 by Summer 2007
	Apr-07
	Mar-10
	Staff resources within Housing Services. Input from planning required
	CMBC Housing and Community Partnerships Manager

	EV10 (3)
	Use commuted sums to secure affordable, eco and lifetime homes
	CMBC
	RSLs
	Brief inviting expressions of interest by Summer 2007
	Apr-07
	Mar-10
	Staff resources within Housing Service
	CMBC Housing and Community Partnerships Manager

	EV10 (4)
	Develop appropriate supplementary planning policy to manage housing supply
	CMBC
	 
	LDS core documents developed by 2008
	Apr-08
	Mar-09
	Staff resources within planning
	CMBC Head of Regeneration and Planning


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Improved access to affordable rural housing in Calderdale

	Indicators

	Ref
	Description

	EV11 (RE07)
	Number of households becoming owners/leaseholders of Low Cost Home Ownership (LCHO) units in rural areas during the period 2007 – 2010, excluding those already agreed through the National Affordable Housing Programme (NAHP) and Section 106 (S106) agreements already signed or to be agreed by 31 March 2007 or shortly thereafter.

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV11(1)
	Appoint Affordable Rural Housing Officer
	CMBC
	 
	Post advertised May 2007. Appointment June 2007
	Jun-07
	Mar-10
	Pump priming grant/ LPSA Reward Grant
	CMBC Housing and Community Partnerships Manager

	EV11(2)
	Review of land and property (both public and private) that may be developable for remodelling of low demand rented stock
	CMBC
	RSLs
	 
	Jun-07
	Mar-10
	Staff resources in Housing Services
	CMBC Housing and Community Partnerships Manager

	EV11(3)
	Investigate possibility of 'exception sites' in rural areas per PPS3
	CMBC
	 
	Necessary policy in place to designate sites solely for affordable housing in rural areas by September 2007
	Apr-07
	Mar-10
	Staff resources in Legal and Planning
	CMBC Head of Regeneration and Planning

	EV11(4)
	Maximise LCHO through S106 agreements, including use of commuted sums 
	CMBC
	RSLs
	 
	Apr-07
	Mar-10
	Staff resources in Housing Services
	CMBC Housing and Community Partnerships Manager


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	The rural and urban heritage and local wildlife habitats in the District are conserved, enhanced and enjoyed.

	Indicators

	Ref
	Description

	EV12
	Council owned land identified as being of ecological importance that is in favourable or recovering condition

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV12 (1)
	Desk top review of sites and drafting of priority listing
	CMBC
	 
	First draft completed by 30/06/07, consultation completed by 31/12/07, completion by 31/03/08
	Apr-07
	Mar-08
	Existing budgets and staff resources 
	CMBC Head of Recreation, Sport and Streetscene

	EV12 (2)
	Site surveys to verify desk top survey and collect ecological data
	CMBC
	 
	Total of 6 priority sites this year. 50%completed by 30/06/07, 62.5% completed by 30/09/07, 75% completed by 31/12/07, 100% completed by 31/03/08
	Apr-07
	Mar-08
	Existing budgets and staff resources 
	CMBC Head of Recreation, Sport and Streetscene

	EV12 (3)
	Drafting of site management plans
	CMBC
	 
	Total of 6 plans this year. 25% completed by 30/06/07, 50% completed by 30/09/07, 75% completed by 31/12/07, 100% completed by 31/03/08
	Apr-07
	Mar-08
	Existing budgets and staff resources 
	CMBC Head of Recreation, Sport and Streetscene


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	The transport needs of residents, businesses and visitors in the district are met

	Indicators

	Ref
	Description

	EV13
	On target routes accommodate an expected increase in travel of 3% with an increase in journey time of 5% in 2010/11 (from LTP)

	EV13a
	A629 Huddersfield Road: Average journey time per person mile

	EV13b
	A646 Burnley Road: Average journey time per person mile

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV13 (1)
	Deliver Local Transport Plan
	CMBC
	WYLTP
	 
	 
	 
	 
	CMBC Head of Engineering Services

	EV13 (2)
	Deliver Yorkshire Bus Initiative
	METRO
	CMBC
	Agree priorities; Establish routes; Implement schemes
	 
	 
	 
	 


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Residents and visitors to Calderdale are safe on the District's roads

	Indicators

	Ref
	Description

	EV14a (M)
	Percentage of schools with a travel plan

	EV14b (M)
	Modal Share in Travel to School: Pedestrian share of journeys to schools

	EV14c (M)
	Modal Share in Travel to School: Percentage of trips by cycle by year 7 and older students in schools that have implemented travel initiatives for cycling by 2010

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV14a (1)  (M)
	To target an additional 15 schools pa who have not yet engaged in the STP process.
	CMBC
	LEA, Schools. Local Residents, Healthy Schools co-ordinators, My Bus, DFES, DFT, PCT, DC, Traffic, Highways,
	Annually identify schools.  Obtain School agreement to STP. Engage through SRS initiatives.  Produce plans
	Ongoing
	Mar-08
	£31,000 pa DFT, DFES, SRTS funding.  Three part time STA to progress STP objectives. 
	CMBC Head of Engineering Services

	EV14a (2)  (M)
	Using local examples of best practice and requests for school site safety improvement to encourage participation 
	CMBC
	As EV14a (1) (M)
	Identify best practice; Prepare documentation
	Ongoing
	Mar-08
	£31,000 pa DFT, DFES, SRTS funding.  Three part time STA to progress STP objectives. 
	CMBC Head of Engineering Services

	EV14(b) (1) (M)
	To encourage primary schools to participate in the Government led and funded Walking Bus Initiative.  To act as consultees in the conjunction with Government Departments
	CMBC
	LEA, Schools. Local community Groups, Healthy Schools co-ordinators, DFES, DFT
	To provide guidance to schools and act as consultees. To sign off 29, 1st tranche applications for funding.  April 2007
	Apr-07
	Mar-08
	As EV14a (1) (M).   Plus £1000 grant for each school who successfully submitted a grant application (Payable: £1000 each year for a 2 year period).
	CMBC Head of Engineering Services

	EV14(b) (2) (M)
	To develop and deliver a program of education aimed at supporting schools in their aim to increase modal share (Pedestrians). Safe Green Travel Day.
	CMBC
	Schools
	50% of schools with an active STP to have taken in the training by April 2008
	Apr-07
	Dependent upon DFES and DFT funding
	£31,000 pa DFT, DFES, SRTS funding.  Three part time STA to progress STP objectives.  DFT/DFES funding until 2008
	CMBC Head of Engineering Services

	EV14c (1)      (M)
	To encourage the participation of secondary schools in advanced cycle training for year 7 pupils
	CMBC
	SSCO's, Schools, Ovenden/Mixenden Initiative 
	Prepare priority list  1 2 3; Anticipated take up rate of schools: 25% by April 2008; 50% by April 2009         80% by April 2010; Target participation; Develop Best Practice from Yr 1; Target priorities 2 and 3 
	Mar-07
	Mar-10
	Funded from revenue funding for cycling initiatives. Additional staff support from SSCO's not costed
	CMBC Head of Engineering Services

	EV14c (2)      (M)
	To encourage the take up of bike trains and then working with the transportation team move on to individual route plans for pupils
	CMBC
	SSCO's, Schools, Transportation 
	Agree plans with SSCO to develop bike trains.  Provide individual route maps for 25% of pupils taking part in advanced cycle training with a personalised cycle route to school
	Sep-07
	Mar-10
	As EV14c (2)     (M)
	CMBC Head of Engineering Services

	EV14c (3)
	To increase the number and quality of cycle storage facilities at senior schools, supporting the continuation of cycling following advanced training
	CMBC
	Schools, Transportation. 
	To establish quality facilities at the Calder High school by Sep 2007.  ID best practice.  ID other schools for priority
	Sep-07
	Mar-10
	Using Schools own STP budget allocation.  Additional capital funding not identified at this time.
	CMBC Head of Engineering Services


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Residents and visitors to Calderdale are safe on the District's roads

	Indicators

	Ref
	Description

	EV15 (NTG)
	Reduction in road casualties in 11-16 year olds

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV15 (1) (NTG)
	Deliver Road Safety lesson to pupils in year 7 (Zach's Story).  Provide off-road loading areas at North Halifax Grammar School.  Zebra crossing and parking restrictions at St Catherine High and Holy Trinity
	CMBC 
	CMBC, School Base, Schools, My Bus
	Sept 2007 school pupils loading off 75% of year 7 pupils to have taken part in this lesson by July 2007; Highway - Reducing parent parking through improved bus service
	Apr 2007                 Ongoing
	Apr 2008           Review annually 
	5K pa Revenue Budget.  114 hours classroom delivery and 50 hours co-ordination; 50,000 zebra and parking restriction; 220,000 My bus
	CMBC Head of Engineering Services

	EV15 (2)
	Develop and deliver a Road Safety lesson for pupils in year 8
	CMBC
	Schools
	July 2008 to have delivered lessons to a minimum of 50% of year 8 pupils
	Oct-07
	Review annually 
	5K pa Revenue Budget.  114 hours classroom delivery time and 50 hours co-ordination
	 

	EV15 (3)
	Develop and deliver a two part Road Safety lesson for pupils in year 10
	CMBC
	WY Fire and Rescue Service, schools 
	March 2008 to have delivered lessons to a minimum of 50% of year 10 pupils
	Apr-07
	Review annually in conjunction with WYFRS
	5K pa Revenue Budget (CMBC) including delivery and co-ordination.  Partner costs? 
	 


	Calderdale LAA Delivery Plan

	Block - Environment

	Outcome
	Residents and visitors to Calderdale are safe on the District's roads

	Indicators

	Ref
	Description

	EV16 (NTG)
	Reducing road casualties by increasing use of seat belts

	EV16a
	Adult population as a whole

	EV16b
	Adults from Asian community

	EV16c
	Child population (aged 0-15) as a whole

	EV16d
	Children (aged 0-15) from Asian community

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	EV16a (1)
	Reducing adult car occupant casualties as a whole through the promotion of seat belt wearing.  Using temporary road side posters 
	CMBC
	Community Safety Partnership, WY Police, WYFRS, Highways and Traffic
	Submit application through the DFT 'Road Safety Partnership Grant'. £124,440 over 2 years.  Results of application will be known by April 2007
	May-07
	Mar-09
	Unless the authority is successful in securing the grant described in Key Milestone then no funding is presently identified to meet this target and no additional project time is available
	CMBC Head of Engineering Services

	EV16a (2)
	To buy in additional Police enforcement 30 weeks per year over a two year period
	CMBC
	Community Safety Partnership, WY Police, WYFRS
	1) Submit application through the DFT 'Road Safety Partnership Grant'. £124,440 over 2 years.  Results of application will be known by April 2007.  2) Employ a seat belt project officer to co-ordinate additional enforcement activity 
	May-07
	Mar-09
	Unless the authority is successful in securing the grant described in Key Milestone then no funding is presently identified to meet this target and no additional project time is available
	CMBC Head of Engineering Services

	EV16b (1)
	Reducing adult car occupant casualties in the Asian Community through increased community engagement, education, promotion and roadside posters.
	CMBC
	Community Safety Partnership, WY Police, WYFRS- Working with community groups, community leaders, local businesses 
	Submitted application through the DFT 'Road Safety Partnership Grant'.  £124,440 over 2 years.  Results of application will be known by April 2007
	May-07
	Mar-09
	Unless the authority is successful in securing the grant described in Key Milestone then no funding is presently identified to meet this target and no additional project time is available
	CMBC Head of Engineering Services

	EV16b (2)
	To buy in additional Police enforcement 30 weeks per year over a two year period
	CMBC
	WYFR, Community Safety Partnership, Park Initiative
	Submit application through the DFT 'Road Safety Partnership Grant'. £124,440 over 2 years. Results of application will be known by April 2007.  Employ a seat belt project officer to co-ordinate additional enforcement activity 
	May-07
	Mar-09
	Unless the authority is successful in securing the grant described in Key Milestone then no funding is presently identified to meet this target and no additional project time is available
	CMBC Head of Engineering Services

	EV16c (1)
	Reduce child car occupant casulties0-15 years as a whole by providing seat belt training for year 1 pupils across the borough and providing specific information for parents
	CMBC
	Schools, parents, community groups and Sure Start in regeneration areas
	Deliver training to 85% of all year 1 pupils in Calderdale 
	Apr-07
	Reviewed annually
	£6K per annum. Funding already established through RS revenue
	CMBC Head of Engineering Services

	EV16c (2)
	Working with the WYFRS to introduce seat belt wearing information as part of the year 5 fire safety lesson. 
	CMBC
	CMBC, Schools, Parents, WYFRS
	Lesson plans and seat belt demonstration equipment to made available by July 2007
	Apr-07
	Reviewed annually
	£1000 for seat belt demonstration equipment (One off cost).  Fire service personnel costs are limited to development time because lesson is to be incorporated in existing lesson. 
	CMBC Head of Engineering Services

	EV16d(1)
	Reducing child car occupant casualties 0-15 years (Asian community).  To include initiatives described in EV16c (1&2) and increase the number of whole school initiatives. Providing an enhanced level of communication for parents/carers through the many partner organisation highlighted in section 4.  Using Roadside poster to increase awareness.  Seat belt wearing education to be included in EV15 (1,2,3) 
	CMBC
	Schools, Community Leaders, Park community Initiative, Parent Groups, Sure Start, Highways and Traffic
	Submit application through the DFT 'Road Safety Partnership Grant'.£124,440 over 2 years.  Results of application will be known by April 2007
	May-07
	Mar-09
	Unless the authority is successful in securing the grant described in Key Milestone then no funding is presently identified to meet this target and no additional project time is available
	CMBC Head of Engineering Services

	EV16e(2)
	To buy in additional Police enforcement 30 weeks per year over a two year period
	CMBC
	WY Police, Community Safety Partnership, WYFRS
	Submit application through the DFT 'Road Safety Partnership Grant'.£124,440 over 2 years.  Results of application will be known by April 2007. Employ a seat belt project officer to co-ordinate additional enforcement activity 
	May-07
	Mar-09
	Unless the authority is successful in securing the grant described in Key Milestone then no funding is presently identified to meet this target and no additional project time is available
	CMBC Head of Engineering Services


Calderdale LAA Delivery Plan

Safer and Stronger Communities

	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce Crime

	Indicators

	Ref
	Description

	SSC01a (M)
	Reduction in overall British Crime Survey comparator recorded crime

	SSC01b (NTG)
	Narrow the gap between neighbourhood management areas and the Calderdale average for crime

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC01(1)
	Reduce the opportunities for offending through target hardening
	West Yorks Police
	Business Community and Social landlords, Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment- Sept 2007 then every 6 months
	Apr-07
	Mar-10
	Crime Reduction Officers 
	Community Safety Coordinator WY Police; Calderdale Division

	SSC01(2)
	Use the media to raise awareness and provide reassurance
	West Yorks Police
	Community Safety Partnership Mixenden, Ovenden and Park Community Initiatives 
	Release of British Crime Survey - January 2008
	Apr-07
	Mar-10
	Press Office 
	Community Safety Coordinator WY Police; Calderdale Division

	SSC03(3)
	Maximise the use of intelligence led activity in hot spot areas with active offender management
	West Yorks Police
	Area Planning Teams     Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment- Sept 2007 then every 6 months
	Apr-07
	Mar-10
	Extended police family 
	Community Safety Coordinator WY Police; Calderdale Division


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce Crime

	Indicators

	Ref
	Description

	SSC02
	Reduction in recorded violent crime

	SSC02a
	In Calderdale

	SSC02b (NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	SSC02c (NTG)
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC02d (NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSCO2 (1) Prevention
	Coordinate and proactive visits to identified problem licensed premises with appropriate partners. Utilise schools liaison to raise awareness of and give crime prevention advice to all students. High visibility policing at identified hot spot location and planned events. High visibility policing and increased use of CCTV at identified hot spot locations, planned events and licensed premises. Engage with crime and disorder reduction partnership to develop joint initiatives. Identify and introduce successful prevention strategies utilised in other areas. Media to be used to raise personal safety awareness of drink spiking and drug assisted sexual assault.
	West Yorkshire Police
	Local licensing authority, trading standards, youth services, press office and the PCT. Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment
	Apr-07
	Sep-07
	Police, Local authority and Pub watch
	Community Safety Coordinator WY Police; Calderdale Division

	SSC02 (2) Intelligence
	Targeting of prolific and other priority offenders or persons posing a danger to the public. Analyse identification to identify linked crime scenes. Targeting of persons known to use weapons particularly knives, firearms or imitation firearms in the commission of other offences. Focus on identified key events or activities linked with high levels of offence. Focus on problem licensed premises with links to drug and alcohol abuse. Maximise the use of intelligence gathered from victims and witnesses particularly those in crime and domestic violence offences. Prolific and persistent offenders and their networks. Exploit intelligence opportunities through prisoner processing, scene attendance and policing partners and schemes e.g. door schemes. Tasking of intelligence sources. Ensure that any incidents suspected of being hate crime and domestic violence crimes are identified and highlighted. Produce predictive analysis of offenders and offences.
	West Yorkshire Police
	Voluntary sector and area planning teams.   Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment
	Apr-07
	Sep-07
	Police, Local voluntary groups, Divisional intelligence unit.
	Community Safety Coordinator WY Police; Calderdale Division

	SSC02 (3) Enforcement
	Ensure standards of investigation are adhered to e.g. regular communication with victims. Target persons circulated as wanted for violent crime offences. Early arrest of those responsible for offences of violence. High visibility patrolling strategies within hot spot locations. Effective targeting of offenders and the utilisation of anti social behaviour measures. Maximising the intelligence from forensic identifications. Targeting of repeat perpetrators of violence offences. Effective multi agency approach to tackle public protection issues. Adherence to domestic violence and child protection policy.
	West Yorkshire Police
	Local authority and area planning teams, Social services and protection agencies. Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment
	Apr-07
	Sep-07
	Extended police family, local authority, and public protection agencies.
	Community Safety Coordinator WY Police; Calderdale Division


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce Crime

	Indicators

	Ref
	Description

	SSC03
	Reduction in recorded Criminal Damage

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC03 (1) Prevention
	Increase effective diversionary activities. Proactive intervention at schools, including the use of school liaison officers. Tasking of Neighbourhood policing teams and partner agencies in patrolling hot spot areas. Problem solving approaches to be used by Neighbourhood Policing Teams and Partners on long term damage issues.
	West Yorkshire Police
	Youth services, School liaison Officer, Youth Offending teams, Area planning teams, Pennine Housing 2000, Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment
	Apr-07
	Sep-07
	Extended police family, Social landlords, youth services, area planning teams
	Community Safety Coordinator WY Police; Calderdale Division

	SSC03 (2) Intelligence
	All scenes of criminal damage to be properly recorded, visited and robustly investigated. Identification of repeat locations. Prolific and persistent offenders. Utilise all appropriate forensic opportunities to link offences and offenders.
	PH2000
	West Yorkshire Police, Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment
	Apr-07
	Sep-07
	PH2K, Police.
	PH2K Director of Operations

	SSC03 (3) Enforcement
	Target hotspot locations, Target persistent offenders.
	West Yorkshire Police
	Local authority area planning teams, Mixenden, Ovenden and Park Community Initiatives 
	Review at Strategic Intelligence Assessment
	Apr-07
	Sep-07
	Extended police family
	Community Safety Coordinator WY Police; Calderdale Division


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce Crime

	Indicators

	Ref
	Description

	SSC04 (M)
	Reduction in the proportion of adult and young offenders, and prolific and other priority offenders who re-offend

	SSC04a
	Young Offenders

	SSC04b
	Prolific and priority offenders

	SSC04c
	Adults

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC04a (1)
	Formation of a youth crime prevent and deter strategy task group
	Calderdale YOT
	Police, C&YP, Crown Prosecution Services, Safer communities
	Complete Strategy Obtain approval from partners; Implementation of monthly group
	To be advised
	To be advised
	Staff, information 
	Calderdale YOT Manager / Assistant Chief Officer, Probation Service 

	SSC04a (2) 
	Ensure a minimum of 70% of young people are consulted through the use of Asset and Evaluation process 
	Calderdale YOT
	 
	Review percentage of completed forms quarterly
	Apr-07
	Ongoing
	 
	Calderdale YOT Manager / Assistant Chief Officer, Probation Service 

	SSC04a (3)
	Collate, review and categorise current offending behaviour programmes
	Calderdale YOT
	 
	Collate current resources; Review range and quality; Identify gaps; Obtain resources and complete staff training 
	Apr-07
	Sep-07
	Staff  
	Calderdale YOT Manager / Assistant Chief Officer, Probation Service 

	SSC04b (1) 
	Delivery of a 'Premium Service' to all PPOs by all key partners
	West Yorkshire Probation Service
	Police, YOT, DIP, Housing, ETE providers
	1) Statutory partners review, agree premium service; 2) Non statutory partners agree a premium service; 3) Monitoring and feeding back to SCP
	1) April 2007; 2) May 2007; 3) April 2007
	1) July 2007; 2) Sept 2007; 3) Ongoing
	1) PPO Strategy Group; 2) Safer Community Partnership; 3) PPO Operational Group 
	Assistant Chief Officer, Probation Service / Superintendent (Operations) WYP Calderdale Division

	SSC04c (1)
	Calderdale District of WYPS exceed last years performance for compliance across all cases in the community
	West Yorks Probation Service
	 
	 
	Apr-07
	Mar-08
	Probation staff HIMMAT Project
	Assistant Chief Officer, Probation Service 

	SSC04c (2)
	Increase the number of DRR starts and completions from 06/07 performance
	West Yorks Probation Service
	SMS DRR workers, DIP, ROB
	 
	Apr-07
	Mar-08
	Probation staff HIMMAT Project
	Assistant Chief Officer, Probation Service 

	SSC04c (2)
	Increase the number of offenders who gain employment during period of supervision
	West Yorks Probation Service
	Job Centre, ETE providers, Special initiatives 
	 
	Apr-07
	Mar-08
	Probation staff HIMMAT Project
	Assistant Chief Officer, Probation Service 


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce Crime

	Indicators

	Ref
	Description

	SSC05 (RE08)
	Reducing alcohol related harm by increasing the number of hazardous, harmful and dependent drinkers who will be screened and receive brief interventions

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC05 (1)
	Finalise service specification
	Calderdale PCT
	PCT, CHFT, WY Police, CMBC, Probation Service, Pennine Housing
	1)PCT Board agreement as to the direction of travel in respect of service provision.   2) Final draft of specification.   3) Specification to in-house provider or out to tender dependent on above agreement
	1) Feb 2007, 2) Feb 2007 
	1) Mid March 2007; 2) Mid March 2007; 3) 1 April 2007               
	1) Existing staff hours; 2) Existing staff hours; 3) TBC
	PCT Public Health Manager

	SSC05 (2)
	Implement WHO screening tool in baseline settings
	Calderdale PCT
	PCT, CHFT, WY Police, CMBC, Probation Service, Pennine Housing
	1) map current baseline service providers.  2) Produce monitoring forms to include age, ethnicity, gender and post code
	1) Feb 2007, 2) Mid March 2007 
	1) Mid March 2007; 2) 1 April 2007 
	1) Existing staff hours; 2) Existing staff hours 
	PCT Public Health Manager

	SSC05 (3)
	Establish performance management arrangements
	Calderdale PCT
	PCT, CHFT, WY Police, CMBC, Probation Service, Pennine Housing
	1) Establish database of people screened, numbers receiving brief interventions and impact on World Health Organisation tool score.  2) Set up quarterly reporting mechanisms
	1) Feb 2007, 2) Feb 2007 
	1) Feb 2007; 2) April 2007
	To be confirmed 
	PCT Public Health Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce Crime

	Indicators

	Ref
	Description

	SSC06
	Increase the numbers of offences, which are brought to justice

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	 
	 
	West Yorkshire Police
	 
	 
	 
	 
	 
	Superintendent (Operations) WYP Calderdale Division

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reassure the public, reducing the fear of crime

	Indicators

	Ref
	Description

	SSC07 (NTG)
	The % of residents surveyed who feel "fairly" or "very safe" when outside in Calderdale during the day

	SSC07a
	In Calderdale

	SSC07b
	In Mixenden Initiative neighbourhood management area (NE)

	SSC07c
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC07d
	In Park Community Initiative neighbourhood management area (NE)

	 
	The % of residents surveyed who feel "fairly" or "very safe" when outside in Calderdale after dark

	SSC07e
	In Calderdale

	SSC07f
	In Mixenden Initiative neighbourhood management area (NE)

	SSC07g
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC07h
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC07(1) linked to SSC08 (3)
	Develop a Partnership Communications plan including the promotion of activities which take place on a neighbourhood level 
	CMBC
	Police Probation Local media PH2k Mixenden, Ovenden and Park Community Initiatives 
	Strategy and action plans agreed 
	Apr-07
	Oct-07
	Staff time 20 hours
	CMBC Community Safety Manager

	SSC07(2)
	Develop work to produce a Partnership Toolkit CDRom
	CMBC
	Police Probation Local media PH2k Mixenden, Ovenden and Park Community Initiatives 
	Strategy and action plans agreed 
	Apr-07
	Oct-07
	Staff time 148 hours
	CMBC Community Safety Manager

	SSC07(3)
	Proactive work with local media to instigate a campaign working in partnership with the Courier to address criminal damage
	CMBC
	Police Halifax Courier Mixenden, Ovenden and Park Community Initiatives 
	Agree Action Plan with Courier
	Mar-08
	Mar-08
	Staff time 
	CMBC Community Safety Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reassure the public, reducing the fear of crime

	Indicators

	Ref
	Description

	SSC08 (NTG)
	The % of residents surveyed who feel "fairly" or "very safe" when outside in their local area during the day

	SSC08a
	In Calderdale

	SSC08b
	In Mixenden Initiative neighbourhood management area (NE)

	SSC08c
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC08d
	In Park Community Initiative neighbourhood management area (NE)

	 
	The % of residents surveyed who feel "fairly" or "very safe" when outside in their local area after dark

	SSC08e (NTG)
	In Calderdale

	SSC08f
	In Mixenden Initiative neighbourhood management area (NE)

	SSC08g
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC08h
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC08 (1)
	Implement a programme of pro-active multi-agency action days in hot spots with high profile 
	CMBC
	Police Probation local media Ph2k, Mixenden, Ovenden and Park Community Initiatives 
	One focus area per month. Pilots to run from April - September 2007
	Apr-07
	Sep-07
	Staff time in co-ordination and planning 40 hours; Deployment of resources
	CMBC Community Safety Manager / Community Safety Coordinator WY Police; Calderdale Division

	SSC08 (2) linked with SSC18 (3)
	Organise "Face The People" events to complement the borough wide Action Days
	CMBC
	Police Probation local media Ph2k    Mixenden, Ovenden and Park Community Initiatives 
	Small working group agree format             Publish dates
	 
	Reday for launch at above events
	Partnership Officer time approx 30 hours + cost of venue
	CMBC Community Safety Manager

	SSC08 (3) linked with SSC07 (1)
	Develop a partnership Communications Plan with focussed activities on borough wide issues
	CMBC
	Police Probation local media Ph2k, Mixenden, Ovenden and Park Community Initiatives 
	Strategy and action plans agreed sTRA
	Apr-07
	Oct-07
	Staff time 20 hours 
	CMBC Community Safety Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce the harm caused by illegal drugs

	Indicators

	Ref
	Description

	SSC09(M)
	Reduction in the public perceptions or local drug dealing and drug use as a problem

	SSC09a
	In Calderdale

	SSC09b (NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	SSC09c (NTG)
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC09d (NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC09a (M)
	1) Police activity reducing supplies 2) Community drugs awareness involvement through APTs 3) Develop reporting process and clear up drug taking paraphernalia 
	CMBC
	WY Police, CMBC, PH2K, Safer Communities Partnership,  Mixenden, Ovenden and Park Community Initiatives 
	Talkback' results compared with results from 2005/6 and 2006/7
	Apr-07
	 
	 
	Calderdale DAAT Manager

	SSC09b (NTG)
	1) Police activity reducing supplies 2) Community drugs awareness involvement through APTs   3) Develop reporting process and clear up drug taking paraphernalia                             
	CMBC
	WY Police Mixenden IN Area, PH2K Safer Communities APT Mixenden, Ovenden and Park Community Initiatives 
	1) Drug awareness materials developed.  2) Reporting process developed.
	Apr-07
	 
	 
	Calderdale DAAT Manager

	SSC09c (NTG)
	1) Police activity reducing supplies 2) Community drugs awareness involvement through APTs 3) Develop reporting process and clear up drug taking paraphernalia 
	CMBC
	WY Police Mixenden IN Area, PH2K, Safer Communities APT; Mixenden, Ovenden and Park Community Initiatives 
	1) Drug awareness materials developed.  2) Reporting process developed.
	Apr-07
	 
	 
	Calderdale DAAT Manager

	SSC09d (NTG)
	1) Police activity reducing supplies 2) Community drugs awareness involvement through APTs 3) Develop reporting process and clear up drug taking paraphernalia 
	CMBC
	WY Police Mixenden IN Area, PH2K, Safer Communities APT, Mixenden, Ovenden and Park Community Initiatives 
	1) Drug awareness materials developed.  2) Reporting process developed.
	Apr-07
	 
	 
	Calderdale DAAT Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce the harm caused by illegal drugs

	Indicators

	Ref
	Description

	SSC10
	Reduction in offending by drug users engaged in structured treatment programmes

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC10
	Calderdale treatment system for drug misuse will demonstrate impact on the level of drug related crime committed by drug users engaged in structured treatments. 
	Calderdale PCT
	Lifeline Vocational Skills Service, National Probation service, CMBC Housing, Calderdale User Forum
	Develop a monitoring system 
	 April 2006
	Sep-06
	Police Drug Testing Staff - Drug Treatment Provider Staff - DAAT Research Staff
	PCT Partnership Commissioning Manager

	 
	Baseline will record the number of individual drug users testing positive for Class A drug use within Calderdale's Test on Arrest scheme who are already engaged in Tier 3 structured drug treatment. This will be expressed as a percentage, this cohort of MDT positives against a denominator of the total engaged in T3 treatment and reported each quartile.
	Calderdale PCT
	Police, Providers, DAAT
	Establish a baseline
	Apr-06
	Mar-07
	AA
	PCT Partnership Commissioning Manager

	 
	Establishing as part of Local Outcome Measures
	Calderdale PCT
	SSC
	Becomes part of Partnership outcome monitoring framework
	Apr-07
	 
	Partnership 
	PCT Partnership Commissioning Manager

	 
	Enhancing local performance management of service delivery
	Calderdale PCT
	SSC
	Built into contract performance management with service providers as part of service level agreements
	Apr-07
	TBA
	Partnership Commissioning Manager
	PCT Partnership Commissioning Manager

	 
	Improving treatment effectiveness
	Calderdale PCT
	Providers
	Increase the number of drug users accessing > 1 structured treatment programme at any one time to improve outcomes
	Apr-07
	Mar-10
	Partnership Commissioning Manager and Treatment Providers
	PCT Partnership Commissioning Manager

	 
	Improving multi agency service co-ordination
	Calderdale PCT
	Providers
	Ensure there is effective co-ordination of substance misuse treatment programmes across Calderdale
	Apr-07
	Mar-10
	Models of care Co-ordination Group
	PCT Partnership Commissioning Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC11 (M)
	Increase in percentage of people who feel informed about what is being done to tackle anti-social behaviour in their local area

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC11 (1)
	Organise and Anti-Social Behaviour Awareness Event
	CMBC
	CDRP, Police, CPS, Fire and Rescue, RSLs Mixenden, Ovenden and Park Community Initiatives 
	Plan ready by 23rd May 2007
	6th June 2007
	7th June 2007
	Partnership Officer time (approx 40 hours + cost of venue)
	CMBC Community Safety Manager

	SSC11 (2)
	Produce a leaflet, outlining the contribution of partners to tackling Anti-Social Behaviour
	CMBC
	Police, Probation, Ph2k Mixenden, Ovenden and Park Community Initiatives 
	Small working group agree format.  Publish leaflet & copy to existing media sources
	 
	Ready for launch at above event
	Partnership Officer time (approx 20 hours + cost of printing)
	CMBC Community Safety Manager

	SSC11 (3) linked with SSC08 (2) 
	Organise "Face The People" events to complement the borough wide Action Days
	CMBC
	CDRP, Police, CPS, Fire and Rescue, RSLs Mixenden, Ovenden and Park Community Initiatives 
	Small working group agree format.  Publish date ?
	 
	Ready for launch at above event
	Partnership Officer time (approx 30 hours + cost of venues)
	CMBC Community Safety Manager

	SSC11 (4)
	Implement the Government's 'No witness, No justice campaign'
	CMBC
	Police, Probation, Ph2k Mixenden, Ovenden and Park Community Initiatives 
	Develop Delivery Action Plan
	Apr-07
	Oct-07
	Staff time
	CMBC Community Safety Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC12 (M)
	Increase the percentage of people who feel that parents in their local area are made to take responsibility for the behaviour or their children

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	 
	 
	CMBC
	 
	 
	 
	 
	 
	TBC

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC13 (M)
	Increase the percentage of people who feel that people in their area treat them with respect and consideration

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC13 (1)
	Implement Anti-Social Behaviour Strategy
	CMBC
	Safer Communities Partnership Mixenden, Ovenden and Park Community Initiatives 
	 
	Apr-07
	Mar-10
	CMBC and other agency staff time
	CMBC Housing and Community Partnerships Manager

	SSC13 (2)
	Facilitate programme of inter-generational cohesion projects, incorporating results from youth survey
	CMBC
	VCS, schools, Youth Service Mixenden, Ovenden and Park Community Initiatives 
	Potential projects identified by June 2007. Programme begins September 2007
	Apr-07
	Mar-10
	LPSA reward grant
	CMBC Housing and Community Partnerships Manager

	SSC13 (3)
	Undertake research to investigate what can make people feel they are not treated with respect and formulate subsequent action plan
	CMBC
	VCS, Mixenden, Ovenden and Park Community Initiatives 
	Research completed by December 2007
	Jun-07
	Mar-10
	LPSA reward grant
	CMBC Housing and Community Partnerships Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC14(M)
	Reduction in people's perceptions on ASB (using the 7 issues stated in the survey)

	SSC14a
	Overall

	 
	7 issues are defined as

	SSC14b
	Noisy neighbours or loud parties

	SSC14c
	Teenagers hanging around on the streets

	SSC14d
	Rubbish and litter lying around

	SSC14e
	Abandoned or burnt out cars

	SSC14f
	Vandalism, graffiti and other deliberate damage to property or vehicles

	SSC14g
	People being victimised or harassed because of their skin colour, ethnic origin or religion

	SSC14h
	People being drunk and rowdy

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC14 (1)
	Consolidate the DPPO restrictions of street drinking
	CMBC
	Community Safety Partnership - Specifically PCT, DAAT and NPT
	Safer Drinking Publicity Event
	By June 2007
	Ongoing
	Partners Staff time and Publicity
	CMBC Community Safety Manager

	SSC14 (2)
	Develop a Borough wide Graffiti database
	CMBC
	Police, Police Authority, Probation, Ph2k
	Graffiti data to be included in Partnership Strategic Assessment 
	Oct-07
	Mar-08
	Staff time
	CMBC Community Safety Manager

	SSC14 (3)
	Implementation of Designated Public Places Order (DPPO)
	CMBC
	Police, Police Authority, Probation, Ph2k
	Signs up around Borough and information provided to the public
	Apr-07
	Sep-07
	Staff time
	CMBC Community Safety Manager

	SSC14 (4)
	Run Programme of Test Purchases at Off Licences
	CMBC
	Police, Police Authority, Probation, Ph2k Trading standards
	Test Purchases carried out in Hotspot areas
	Apr-07
	Sep-07
	Trading Standards
	CMBC Community Safety Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC15
	Reduction in the number of first time entrants to the youth justice system

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC15 (1)
	Formation of a youth crime prevent and deter strategy task group
	Calderdale YOT
	Police, CYP, CPS, Safer Communities, Mixenden, Ovenden and Park Community Initiatives 
	Terms of reference. Obtain approval from partners. Implementation of a monthly group 
	Apr-07
	Ongoing
	Staff and Information
	Calderdale YOT Manager

	SSC15 (2)
	Development of a protocol to identify and divert potential first time entrants
	Calderdale YOT
	Police, C&YP, CPS
	Completion of protocol; Approval from partners secured; Implementation of protocol
	Apr-07
	Jul-07
	Staff
	Calderdale YOT Manager

	SSC15 (3)
	Review range of current targeted prevention programme/activities in Calderdale to assure effectiveness
	Calderdale YOT
	C&YP, VCS, Mixenden, Ovenden and Park Community Initiatives 
	Prepare documentation; Complete self assessment; Complete report
	Apr-07
	Mar-08
	Staff time
	Calderdale YOT Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC16
	Increase in the percentage of young offenders supervised by the Youth Offending Team who are in full time education, training or employment: Full time being 25 hrs per week

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC16 (1)
	Develop in-depth relationship with cluster of Schools in Calderdale with high offending profile
	Calderdale YOT
	C&YP
	Generate accurate data by school (April 2007).  Call Head Teacher Meeting (May 2007).  Action planning with schools (June 2007).  Implementation (Sept 2007) 
	Apr-07
	Sep-07
	Staff time
	Calderdale YOT Manager

	SSC16 (2)
	Needs analysis of those not achieving 25 hours ETE
	Calderdale YOT
	C&YP, VCS 
	Undertake assessments (June 2007).  Collate findings (Sept 2007).  Identify and agree developments (Dec 2007) 
	Jul-07
	Dec-07
	Staff time
	Calderdale YOT Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC17a
	Reduction by 10% in the number of deliberate primary fires

	SSC17b
	Reduction by 10% the number of secondary fires (this excludes seasonal grass fires)

	SSC17c
	Reduce accidental dwelling fire injuries by 20%

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC17a (1)
	Working with the Police and Youth services to identify high risk areas and strategies for managing these
	WY Fire Service
	Police CMBC
	Establish risks and develop protocols with Police, CMBC/Highways
	Apr-07
	Apr-08
	Station Managers/ Operational Fire-fighters
	CMBC Inclusion Support Worker (Family Support Services)

	SSC17a (2)
	Working with Youth justice bodies to ensure that possible offenders know the consequences of causing deliberate fires
	WY Fire Service
	Police/YJB
	Link Calderdale Offenders to WYFRS Fire Setting programme, linking closely with Neighbourhood policing teams
	Apr-07
	Apr-08
	Operational Fire-fighters/ Community Safety Officers
	 

	SSC17b (1)
	Visiting schools to educate young people
	WY Fire Service
	CMBC         Schools
	All 5 year pupils in Calderdale receive safety information
	Apr-07
	Apr-08
	Operational Fire-fighters/ Community Safety Officers
	 

	SSC17c (1)
	Carrying out 14000 Household Fire and Safety Checks over the next 3 years
	WY Fire Service
	DWP/CMBC/Voluntary/Community organisations
	Quarterly review of progress towards an annual target
	Apr-07
	Mar-08
	Operational Firefighters/ Community Safety Officers
	 

	SSC17c (2)
	Working with other agencies at events such as crucial crew and multi agency interventions
	WY Fire Service
	Police, CMBC
	Establish Todmorden as an alternative site for crucial crew. Support Alcohol Impact course
	Apr-07
	Apr-08
	Operational Firefighters/ Community Safety Officers
	 


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Build Respect in communities and reduce anti-social behaviour

	Indicators

	Ref
	Description

	SSC18
	Maintain in the percentage of repeat victims of reported hate crime

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC18 (1)
	Broaden membership of Calderdale Hate Crime Partnership and review structures such as casework panel and 3rd party reporting centres
	CMBC
	Current members of Hate Crime Partnership
	Review completed by December 2007
	Apr-07
	Mar-10
	CMBC and Police staff
	CMBC Housing and Community Partnerships Manager

	SSC18 (2)
	Explore possibility of funding a dedicated officer to support and advise victims
	CMBC
	Victim Support, Police
	Officer appointed by September 2007
	Apr-07
	Mar-10
	LPSA Performance Reward Grant
	CMBC Housing and Community Partnerships Manager

	SSC18 (3)
	Run a 'zero tolerance' publicity campaign to deter potential offenders and reassure victims
	CMBC
	VCS, Police, local media, other statutory agencies, PH2K
	Materials developed by October 2007
	Oct-07
	Mar-10
	LPSA Performance Reward Grant
	CMBC Housing and Community Partnerships Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Empower local people to have a greater voice and influence over local decision making and a greater role in public service delivery

	Indicators

	Ref
	Description

	SSC19 (M)
	Increase in the percentage of residents who feel they can influence decisions affecting their local area

	SSC19a
	In Calderdale

	SSC19b (NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	SSC19c (NTG)
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC19d (NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC19 (1)
	Research factors most likely to impact on outcome
	CMBC
	PCT, PH2K, Police
	Report to LSP October 2007
	Apr-07
	Oct-07
	Staff time
	CMBC Head of Housing and Community Support

	SSC19 (2)
	Implement refreshed consultation and participation framework incorporating response to Local Government White Paper
	CMBC
	PCT, PHK2, Police
	Report to LSP October 2007
	Apr-07
	Apr-08
	Staff time
	CMBC Head of Housing and Community Support


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Empower local people to have a greater voice and influence over local decision making and a greater role in public service delivery

	Indicators

	Ref
	Description

	SSC20 (M)
	Increase in the percentage of people who feel that their local area is a place where people from different backgrounds can get on well together

	SSC20a
	In Calderdale

	SSC20b (NTG)
	In Mixenden Initiative neighbourhood management area (NE)

	SSC20c (NTG)
	In Ovenden Initiative neighbourhood management area (NMP)

	SSC20d (NTG)
	In Park Community Initiative neighbourhood management area (NE)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC20 (1)
	Deliver Community Cohesion Action Plan priorities
	CMBC
	Schools, PH2K, VCS, Police
	Action plan reviewed by Calderdale Forward Board April 2007 
	Apr-07
	Mar-10
	LPSA Reward Grant
	CMBC Housing and Community Partnerships Manager

	SSC20 (2)
	Support for community based organisations
	CMBC 
	VCS
	Grants programme 2007-10 agreed by March 2007
	Apr-07
	Mar-10
	Community Services Grants 
	CMBC Community Services Grants 

	SSC20 (3)
	Promotion of volunteering
	CMBC
	VCS Calderdale Cares
	Council response to White Paper
	Apr-07
	Mar-10
	Community Services Grants 
	CMBC Community Services Grants 


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Improved quality of life for people in the most disadvantaged neighbourhoods; service providers more responsive to neighbourhood needs; and improved service delivery

	Indicators

	Ref
	Description

	SSC21 (M) (NTG)
	Percentage of residents (in areas receiving this funding) reporting an increase in satisfaction with their neighbourhoods

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	 
	 
	TBC
	 
	 
	 
	 
	 
	TBC

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Reduce re-offending (through addressing the using and support needs of offenders)

	Indicators

	Ref
	Description

	SSC22 (RE09)
	Reduce levels of re-offending by increasing the number of those involved in criminal justice interventions provided with suitable and settled accommodation

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC22 (RE09) (1)
	Establish Steering Group who will lead the work needed to achieve the target, monitor success and identify and manage potential risk
	CMBC
	Drug Intervention Programme Team, Probation Services, Benefits Service, Housing Associations, Private Landlords, Housing Support Providers, Police
	First meeting of group and terms of reference agreed
	Apr-07
	May-07
	Using existing staffing resources
	CMBC Housing Access Manager (Supporting People)

	SSC22(RE09) (2)
	Develop and agree monitoring structures, to ensure consistent and acceptable data on clients being rehoused
	CMBC
	Drug Intervention Programme Team, Probation Services, Benefits Service, Housing Associations, Private Landlords, Housing Support Providers, Police
	Working structures in place and able to be used
	Apr-07
	Jun-07
	Using existing staffing resources
	CMBC Housing Access Manager (Supporting People )


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Improved services for victims of domestic violence through targeted schemes

	Indicators

	Ref
	Description

	SSC23
	Reduction in the re-offending by perpetrators of domestic violence

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC23 (1)
	WYPB will initiate Integrated Domestic Abuse Programme work with all new cases made subject to statutory orders imposed on Calderdale in 2007/08. Target 24 completions in 2007/08. Offenders refusing to cooperate with the programme will be returned to Court for re-sentence
	W Yorks Probation Service
	Police        Calderdale Women's Centre MARAC Partners 
	First phase will be individual work, followed by the group work programme.  April 2007.  MAPPA/MARC to provide prioritisation info to IDAP tutors in the event waiting list situation for group (after individual work) June 2007.  Produce baseline information on re-offending before and after group commencement for last year. June 07. Production of compliance data for IDAP cases June 07
	April 07                            June 07                 June 07 
	Onwards 
	MAPPA system, MARAC system, IDAP Tutors, Probation Service, Victim Services Unit and probation information 
	Assistant Chief Officer, Probation Service

	SSC23 (2)
	Increase the numbers of partners of IDAP attendees directly contacted by Victim Services Unit staff
	Probation
	Police        Calderdale Women's Centre 
	Produce baseline information for last year, May 07.  VSU to offer specific home visit appointments to all partners April 2007
	May 07                April 07
	01/03/2008   Onwards
	Halifax Probation and Information Service staff              Progs and information staff Probation         VSU
	Assistant Chief Officer, Probation Service


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Improved services for victims of domestic violence through targeted schemes

	Indicators

	Ref
	Description

	SSC24
	Actions against domestic violence (BV225)

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC24(1)
	Continue to co-ordinate the Domestic Violence Forum and address issues of funding for provision of support services
	CMBC
	Police        Womens Centre    Probation      PCT
	Audit existing provision
	Apr-07
	Oct-07
	DV Co-ordinator time (funded through PRG)
	CMBC Community Safety Manager

	SSC24(2)
	Promote services available to those at risk or suffering from domestic violence 
	CMBC
	Police        Womens Centre    Probation      PCT
	Update Directory of Services, include on CD Rom and update website information
	Apr-07
	Sep-07
	DV Co-ordinator time (funded through PRG)
	CMBC Community Safety Manager

	SSC24(3) links to SSC23
	Continue to support and coordinate the Multi Agency Risk Assessment Conference (MARAC) process through developing Partnership admin support for process
	CMBC
	Police        Womens Centre    Probation      PCT
	Appoint Admin Officer
	Apr-07
	Jun-07
	PRG funding for Admin Officer)
	CMBC Community Safety Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Enrich individual lives, strengthen communities and improve places where people live through culture and sport, including libraries and the historic environment

	Indicators

	Ref
	Description

	SSC25
	Increase in the take up of cultural opportunities per 1,000 population in Calderdale:

	SSC25a
	Overall

	SSC25b
	Theatre

	SSC25c
	Cinema

	SSC25d
	Museums and art galleries

	SSC25e
	Libraries

	SSC25f
	Sports facilities

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC25c
	Audience Development Programme
	CMBC
	 
	Broaden artistic programme at Victoria Theatre and Hebden.   Bridge Picture House.                         
	Apr-06
	Dec-08
	Production Budget
	CMBC Theatres Manager

	SSC25e
	Audience Development Programme
	CMBC
	 
	Membership drive for Libraries.   
	Mar-07
	Mar-08
	Rev marketing budget
	CMBC Libraries Operations and Customer Service Manager

	SSC25d
	Audience Development Programme
	CMBC
	 
	Learning Access Programme for Schools, Museums and Galleries
	Jul-07
	Jun-09
	Existing Revenue budget
	CMBC Principal Officer (Museums and Galleries - Administration) 

	SSC25f(1)
	Develop a programme of fitness and exercise classes
	CMBC
	West Yorkshire Sport, Ovenden, Mixenden and Park Community Initiatives
	One new Programme in each SOA per year
	Apr-07
	Mar-10
	Staff time, facility hire, equipment
	CMBC Activity and Community Development Manager

	SSC25F(2)
	Market the physical activity message
	CMBC
	Calderdale Activity Network
	Set up a dedicated website. Produce publicity material i.e. leaflets banners etc
	Apr-08
	Mar-10
	Officer time, website design, publicity materials
	CMBC Activity and Community Development Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	Enrich individual lives, strengthen communities and improve places where people live through culture and sport, including libraries and the historic environment

	Indicators

	Ref
	Description

	SSC26
	Increase overall satisfaction with cultural offer in Calderdale:

	 
	Theatre

	 
	Museums

	 
	Libraries

	 
	Sport facilities

	 
	Parks and open spaces

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC26(1)
	Complete current phase of the Service Asset Management Plan - building improvements
	CMBC
	 
	1) Sept 2007 Refurbish Victoria Theatre dressing rooms.  2)  Dec 2007 New Shelf Library 3) Jan 2008 New Customer facilities at Bankfield Museum. 4) March 2008 Refurbishment of Brighouse Art Gallery and Library.  5) Apr 2008 New stalls seating at Victoria Theatre. 6) Jan 2009 Refurbishment and extension of Hebden Bridge Library.
	Apr-07
	Mar-09
	Capital funds are allocated to all milestones projects
	CMBC Head of Libraries, Museums and Arts 

	SSC26 (a)
	Develop facility improvement plans based on the findings of existing user and lapsed user surveys
	CMBC
	Voluntary Sector clubs/organisations
	Action plans developed. Repeat survey carried out and analysed
	Apr-07
	Mar-10
	Existing
	CMBC Activity and Community Development Manager


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	To strengthen the Voluntary and Community Sector's (VCS) role in strategic decision making and in the planning and delivery of public services

	Indicators

	Ref
	Description

	SSC27
	Increase in the number of Voluntary Community Sector (VCS) groups who are members of Calderdale Forum or the Community Network

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC27
	Publicise and promote CCF within the VCS
	CCF
	VCS
	Formal membership established 
	Jun-07
	 
	100 CCF / NDO hours 
	CCF Chair

	 
	 
	 
	 
	Yearly membership count
	Sep-07
	Sep-09
	200 CCF / NDO hours p.a.
	CCF Chair


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	To strengthen the Voluntary and Community Sector's (VCS) role in strategic decision making and in the planning and delivery of public services

	Indicators

	Ref
	Description

	SSC28
	Increase in the percentage of VCS groups and organisations confirming growth in activity in terms of:

	SSC28a
	Financial stability 

	SSC28b
	Volunteering

	SSC28c
	Support volunteering good practice

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC28a(1)
	Training programmes
	VAC
	WYCAS, Fit4Funding, VCS organisations
	Quarterly programmes
	Apr-07
	Mar-10
	100 hours
	VAC Chief Officer

	SSC28a (2)
	One-to-one organisational development support
	VAC
	 VCS organisations
	 
	Apr-07
	Mar-10
	200 days
	VAC Chief Officer

	SSC28a (3)
	Ad hoc events
	VAC
	VCS organisations and sub regional VCS organisations
	Annual Funding Fair
	As above
	As above
	100 hours
	VAC Chief Officer

	SSC28b (1)
	Volunteer Supervisors Network meetings
	VAC
	VCS organisations who involve volunteers
	5 meetings per year
	As above
	As above
	40 hours
	VAC Chief Officer

	SSC28b (2)
	See SSC 30
	VAC
	VCS organisations who involve volunteers
	 
	 
	 
	 
	VAC Chief Officer

	SSC28c (1)
	Volunteer Supervisors Network meetings
	VAC
	VCS organisations who involve volunteers
	5 meetings per year
	As above
	As above
	40 hours
	VAC Chief Officer

	SSC28c (2)
	One-to-one support sessions for volunteer co-ordinators
	VAC
	VCS organisations who involve volunteers
	 
	As above
	As above
	100 hours
	VAC Chief Officer


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	To strengthen the Voluntary and Community Sector's (VCS) role in strategic decision making and in the planning and delivery of public services

	Indicators

	Ref
	Description

	SSC29
	Satisfaction with influence of VCS in:

	SSC29a
	Planning of public sector services

	SSC29b
	Delivery of public sector services

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC29(1)
	Undertake research to demonstrate influence of VCS in planning/delivery of public sector services
	CCF
	VCS
	Annual research report
	Sep-07
	Dec-09
	250 CCF/ NDO hours p.a. 
	CCF Chair

	SSC29(2)
	Engagement through networks and Forum events to demonstrate opportunities for VCS influence in planning/delivery of public sector services
	CCF
	VCS
	Yearly survey of satisfaction evidencing ongoing increase
	Dec-07
	Dec-09
	200 CCF / NDO hours p.a. 
	CCF Chair


	Calderdale LAA Delivery Plan

	Block - Safer and Stronger Communities

	Outcome
	To strengthen the Voluntary and Community Sector's (VCS) role in strategic decision making and in the planning and delivery of public services

	Indicators

	Ref
	Description

	SSC30 (M)
	Increase in the number of people recorded as, or reporting that, they have engaged in formal volunteering on an average of at least two hours per week over the past year

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	SSC30 (1)
	Events during Volunteers Week (First week of June)
	VAC
	VCS organisations that involve volunteers
	Volunteers Week celebration event
	Apr-07
	Mar-10
	100 hours
	VAC Chief Officer

	SSC30 (2)
	Volunteer Bureau Facilities
	VAC
	VCS organisations that involve volunteers; General public
	Five drop-ins per week
	As above
	As above
	780 hours
	VAC Chief Officer

	SSC30 (3)
	Bi-monthly Volunteer Survey
	VAC
	Volunteers who have registered with VAC
	Survey results x 6
	As above
	As above
	50 hours
	VAC Chief Officer

	SSC30 (4)
	Paper based Volunteer Directory 
	VAC
	VCS organisations/ general public
	Three directories per year
	As above
	As above
	100 hours
	VAC Chief Officer

	SSC30 (5)
	Web based volunteer directory
	VAC
	VCS organisations who involve volunteers/ general public
	Weekly updates
	As above
	As above
	520 hours
	VAC Chief Officer

	SSC30 (6)
	VAC/ CCF/ CMBC Survey
	VAC
	CCF, CMBC, VCS organisations
	Annual Survey
	Jan-08
	Mar-10
	200 hours
	VAC Chief Officer


Calderdale LAA Delivery Plan
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	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Improved Health and reduced health inequalities

	Indicators

	Ref
	Description

	HC01(M) (NTG)
	Reduce health inequalities within local authority area, by narrowing the gap in all-age, all-cause mortality

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC01(M) 01 (NTG)
	Develop action plans with those practices, which have highest proportion of patients living in 20% most disadvantaged areas. 
	Calderdale PCT
	general practice
	1) identify practices; 2) identify qof outcomes in CHD and diabetes domains; 3) establish at risk registers; 4) agree lifestyle pathways 
	1) March 07; 2) April 07; 3) May 07; 4) June 07
	Jun-07
	 
	PCT Assistant Director of Public Health

	HC01(M) 02 (NTG)
	Develop agreed action plans on improving health within the workplace as part of the health improvement specification
	Calderdale PCT
	local employers Businesses
	1) Action plans agreed; 2) Plans implemented
	May-07
	Mar-09
	 
	PCT Senior Health Promotion Specialist

	HC01(M) 03 (NTG)
	Specific health improvement action plans in disadvantaged areas as part of health improvement specification 
	Calderdale PCT
	Provider services, community and voluntary agencies
	1) Specification agreed; 2) Action plans with partners in defined areas
	Mar-07
	Apr-07
	 
	PCT Assistant Director of Public Health


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards / neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (CVD) (smoking, diet and physical activity)

	Indicators

	Ref
	Description

	HC02 (RE10) (NTG)
	Increase in the number of 4-week smoking quitters.

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC02 (RE10) (NTG) 1                                                         
	Implement a locally enhanced service agreement with GP practices in Calderdale to ensure quality of services remain equal across the borough
	Calderdale PCT
	GP practices
	LES agreed with 95% GP practices
	Apr-07
	 
	£ payment for return of Department of Health monitoring forms
	PCT Smoking Cessation Service Coordinator

	HC02 (RE10) (NTG) 2
	Train local authority frontline staff in brief intervention skills for smoking cessation
	Calderdale PCT
	CMBC
	50% (2007), 75% (2008), 90% (2009) frontline staff trained in brief intervention
	Apr-07
	 
	Band 6 x 20 hrs training time (££) Band 3x5hrs admin time. Band 2 10hrs prep time resources free from DH
	PCT Smoking Cessation Service Coordinator

	HC02 (RE10) (NTG) 3
	Agree health improvement specification with Community provider including additional smoking cessation targets. Deliver additional stop smoking services in areas with high smoking prevalence (ie: above 30%)
	Calderdale PCT
	Primary care provider services, voluntary sector pharmacists
	Increase staff levels and access & choice for smokers by providing clinics in more diverse areas
	Apr-07
	 
	Band 6x100 hrs training time; Band 3x10hrs admin time. Band 2x20hrs prep time Paper resources free from DH
	PCT Smoking Cessation Service Coordinator


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards / neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (CVD) (smoking, diet and physical activity)

	Indicators

	Ref
	Description

	HC03
	Reduction in smoking at delivery.

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC03 (1)
	Train all midwives in Calderdale (107) in brief intervention smoking skills 
	Calderdale PCT
	CHT/ Sure Start WYSSS 
	Decrease numbers of pregnant women smoking by 2% year on year
	Apr-07
	 
	Employ a Band 6 WTE (£21k-30.500k) on secondment to deliver training to midwives and build networks, Band 2 admin support 
	PCT Smoking Cessation Service Coordinator

	HCO3 (2)
	Increase awareness the effects second hand smoke can have on babies and children’s health
	Calderdale PCT
	CMBC, Sure Start
	Increase numbers of homes signing up to the smokefree home pledge-2007/08-500, 2008/09-1000
	Apr-07
	2009
	Employ a Band 4 WTE (£14k-£19k) to deliver training and raise awareness 
	PCT Smoking Cessation Service Coordinator

	HC03 (3)
	Health improvement specification with CHT and community provider to includes targets for pregnancy and smoking 
	Calderdale PCT
	CHT/ PCT provider services
	Specification produced   performance management arrangements and reporting levels agreed 
	Apr-07
	Apr-07
	 
	PCT Assistant Director of Public Health


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards / neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (CVD) (smoking, diet and physical activity)

	Indicators

	Ref
	Description

	HC04 (RE11)
	Increase in the number of recorded obese individual losing weight through a personalised weight management programme

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC04 (1)
	Develop community weight management service specification 
	Calderdale PCT
	LAA Delivery Group Member Organisations
	1. Service specification agreed by PCT and partners.   2.Targets and incentives agreed.
	Mar-07
	Mar-07
	Staff hours
	PCT Health Promotion Dietician  / PCT Assistant Director of Public Health

	HC04 (2)
	Develop and implement database and robust monitoring system for data collection
	Calderdale PCT
	LAA Delivery Group Member Organisations
	1. Database, monitoring, referral and return forms developed.  2. Pathway identified and agreed.   3. Robust monitoring system implemented.
	Mar-07
	Apr-07
	Staff hours. Budget to develop database. Recruit admin.
	PCT Health Promotion Dietician  / PCT Assistant Director of Public Health

	HC04 (3)
	Recruit, train and establish a network of Open College Network Accredited community weight management course leaders
	Calderdale PCT
	LAA Delivery Group Member Organisations
	1. Map current local weight management activity.  2. Recruit course leaders from a variety of settings.   3. Train all leaders in monitoring system, each leader identified as responsible for reporting. 4. Train all leaders in accredited weight management course (OCN Units 1,4 and 5).   5. Network established.  6. Regular training and update meetings held.
	Apr-07
	Apr-10
	Staff hours. OCN accreditation. Equipment/ resources provided.
	PCT Health Promotion Dietician  /  PCT Assistant Director of Public Health


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards / neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (CVD) (smoking, diet and physical activity)

	Indicators

	Ref
	Description

	HC05
	Prevalence of obesity among primary school aged children

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC05 (1)
	Establish a baseline of prevalence of obesity among primary school age children
	Calderdale PCT
	YHPHO
	1) Upload the data collected 2007 2) Set targets based on the baseline   3) Annual measurement or Y Reception and Y 6 children 
	1) Jan 07; 2) Mar 07; 3) Sep 07/08/09
	1) Mar 07     2) Mar 07     3) Dec 07/08/09
	 
	PCT Public Health Manager

	HC05 (2)
	Implement school meals agenda
	Calderdale PCT
	CMBC (Healthy Schools, School Meals Group)
	1) Ensure all schools achieve national food-based standards.  2) All schools catering providers to have nutritionally analysed menus)
	1) April 07   2) April 07
	1. Dec 07 2a.Sept 08 (primary) 2b. Sept 09 (secondary schools)
	1) Community Nutrition Assistant and Public Health Specialist staff time. 2) Nutritional Analysis Programme
	PCT Health Promotion Dietician

	HC05 (3)
	Partnership agreement and implementation of childhood obesity strategy 
	Calderdale PCT
	CMBC, community providers, Community and voluntary groups, Foundation trust
	1) Agree obesity strategy.  2) ensure NICE guidance is implemented within the appropriate settings 
	1) April 07; 2) April 07 
	1) May 07; 2) July07
	 
	PCT Public Health Manager


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards / neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (CVD) (smoking, diet and physical activity)

	Indicators

	Ref
	Description

	HC06 (NTG)
	Increase in breastfeeding maintenance rates: Narrow the gap between % of women in the most deprived quintile breastfeeding at first visit and District average

	HC06a
	Calderdale average

	HC06b
	Most deprived quintile

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	 
	Improvement in universal breast feeding support through increased antenatal support (as described in Child Health promotion programme) and development and implementation of a Post natal pathway - multiagency
	Calderdale PCT
	CHFT
	Information to HV's re antenatal aspect of CHPP; Activity monitoring of antenatal contacts; Establish development group for post natal ICP; Develop ICP; Implement ICP, including training
	Mar-07
	Jun-07
	Health Visitor, Midwife and Nursery nurse resource
	Community Matron (Child and Family Services)

	 
	Introduce pilot work in key areas      (N Halifax) this may include peer breast feeding supporters, baby café
	Calderdale PCT
	Sure Start Neighbourhood management community and voluntary groups
	Establish steering group; Scope potential options; engage with community; agree projects and evaluation methods; implement, evaluate, share lessons
	Apr-07
	Oct-07
	HV/ NN within locality / existing locality services / intelligence
	Community Matron (Child and Family Services)

	 
	Action on improving Breastfeeding rates will form part of the health improvement specification for the NHS community provider
	Calderdale PCT
	 
	Specification produced March; performance management arrangements and reporting levels agreed 
	Mar-07
	Apr-07
	PCT 
	PCT Assistant Director of Public Health


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Reduce premature mortality rates and reduce inequalities in premature mortality rates between wards / neighbourhoods with a particular focus on reducing the risk factors for heart disease, stroke and related diseases (CVD) (smoking, diet and physical activity)

	Indicators

	Ref
	Description

	HC07
	Reduction in people looking at sedentary lifestyle through an increase in the % of people taking part in 1x30 minutes of moderate intensity physical activity per week

	HC07a
	In Calderdale

	HC07b (NTG)
	In Ovenden, Mixenden and Park neighbourhood management areas

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC07, HC07a, HC07b
	Roll out the Better Health @ Work initiative across Calderdale, specifically targeting the Ovenden, Mixenden & Park neighbourhood management areas. Offering support, advice and practical opportunities to organisations within Calderdale to enable them to promote healthy lifestyle issues to their staff (such as physical activity, stop smoking support, healthy eating and so on), as well as providing expertise to ensure that the working environment and culture is a healthy one.  
	Calderdale PCT
	CMBC, HSE (Better Health @ Work steering group)
	1. Recruit and train X workplace health project workers. 2.  X businesses engaged in the initiative 3. Network of "Workplace Champions established"
	Apr-07
	Apr-10
	Staff time (limited)
	PCT Senior Health Promotion Specialist

	HC07b
	Pilot the Lifestyles Pathway within Primary Care settings in Ovenden, Mixenden and Park neighbourhood management areas (providing support, motivation and a variety of appropriate lifestyle opportunities as part of a general population prevention approach)
	Calderdale PCT
	CMBC, Primary Healthcare Professionals, West Central Halifax Healthy Living Partnership, Ovenden, Mixenden & Park Neighbourhood Management projects 
	1) Recruit, train & support a minimum of 1 "Lifestyle Advisor" per GP Practice.                2) Develop a comprehensive range of lifestyle opportunities (e.g. walking groups, community/facility based activities, ped-o-meters, weight management sessions, brief interventions and support) 
	01/05/2007
	Apr-10
	Staff time (limited)
	PCT Senior Health Promotion Specialist

	HC07, HC07a, HC07b
	District-wide roll-out of the Lifestyles Pathway (providing support, motivation and a variety of appropriate lifestyle opportunities as part of a general population prevention approach)
	Calderdale PCT
	CMBC, Primary Healthcare Professionals, West Central Halifax Healthy Living Partnership, Ovenden, Mixenden & Park Neighbourhood Management projects 
	1) Recruit, train & support a minimum of 1 "Lifestyle Advisor" per GP Practice. 2) Develop a comprehensive range of lifestyle opportunities (e.g. walking groups, community/facility based activities, ped-o-meters, weight management sessions, brief interventions and support) 3) Recruit, train and support members of the local community as "Lifestyle Advisors" based within community settings 4) Create a "Lifestyles Advisor" network to share good practice, offer support, update on knowledge, skills and so on.
	Apr-08
	Apr-10
	Staff time (limited)
	?? PCT Senior Health Promotion Specialist

	 
	As part of overall physical activity strategy a 45+ physical activity plan agreed 
	?
	CMBC, Primary Healthcare, age concern
	1) Plan developed
2) Commitment from partners
	Apr-07
	 
	Judy Stewart, PCT Public Health Specialist (Older People)
	?


	Calderdale LAA Delivery Plan

	Block - Healthier Communities

	Outcome
	Oral Health

	Indicators

	Ref
	Description

	HC08
	Reduce levels of decayed missing and filled (dmf) teeth in children under 5

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	HC08 (1)
	Continue with 'Brushing for Life' scheme, at baby developmental health checks with PCT funding
	Calderdale PCT
	Health Visitors, Oral Health Promotion
	Evaluate distribution and contact with parent/carer. Training updates
	current
	ongoing
	HVs Nursery Nurses
	Consultant in Dental Public Health / Oral Health Promotion Officer

	HC08 (2)
	Cute Fruit Plus Dental Health Award (Healthy Eating Policy) in early years settings in disadvantaged wards
	Calderdale PCT
	Surestart, CMBC, Oral Health Promotion
	Training to staff and carers in Nurseries etc.  Extend to Calderdale as programme rolls out
	current
	ongoing
	Staff in Nurseries, limited PCT staff time
	Oral Health Promotion Officer / Sure Start WCHx Oral Health Promoter

	HC08 (3)
	Toothbrushing programme - early years settings in disadvantaged wards e.g. Park Ward
	Calderdale PCT
	CMBC, Nursery staff
	Identify settings, steering group to set up for implementation. Target other wards in year 2
	Sep-07
	Sep-10
	Utilise existing staff/ volunteers. Purchase materials
	Consultant in Dental Public Health

	HC08 (4)
	Fluoride varnish on teeth (3-5yr. olds) in Park, Ovenden, Town wards - to build up incrementally
	Calderdale PCT
	Dental staff (GDS / CDS)
	Monitor activity data. Dental health survey in 2009/10
	Sep-07
	Sep-10
	Limited time of dentists. Materials needed
	Consultant in Dental Public Health / PCT Head of Services Primary Care (Locality Manager)
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	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Improved Health

	Indicators

	Ref
	Description

	OP01 (RE12)
	Reduction in the number of emergency unscheduled bed days occupied by a person aged 65 and over

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP01(1)
	Development of new joint community-based service models for IV Antibiotics, COPD and Heart Failure to prevent or divert patient from hospital
	Calderdale PCT
	CMBC (SSD), C&H NHS Trust, Age Concern
	(a) New community IV Antibiotic service in place; (b) New community Pulmonary Rehabilitation service in place; (c) New cardiac Rehabilitation service in place
	(a) 1-Apr-07; (b) 01-Jun-07;  (c) 1-Apr-07 
	(a) 01-Jul-07;  (b) 01-Jun-08; (c) 01-Jul-08
	Commissioning staff in place (1.0 wte).  Resources committed via savings made in-year on the C&HT Contract for non-elective activity. ;(a) Value of community IVF Service is £308k pa.  (b) Value of COPD activity £323kpa (c) Value of HF activity £228k
	PCT Manager (Medical and Elderly Redesign Programme)

	OP01(2)
	Development of new patient flow models to ensure that patients receive timely and effective transfer of care from hospital into community-based services
	Calderdale PCT
	CMBC (SSD), C&H NHS Trust, Age Concern
	(a) Development of MAU Rapid Assessment Service at CRH, inc new MAU consultant  (b) Piloting of new model transfer of care and patient flow model at CRH, inc introduction of standardise joint MDT working (c) Joint tracking of all patients waiting 7plus days for discharge  (d) Pilot new Supported Discharge Project                   
	(a)  01-Jul-07; (b) 01-Apr-07; (c) 01-Apr-07; (d) 01-Jun-07
	(a) 01-Apr-08;  (b) 01-Nov-07; (c) 01-Dec-07; (d) 01-Jul-09
	(a) Resources put into CRH contract for 07/08 = £93k (b) Staff time provided by PCT and CHT - 0.5 wte (c) Staff time provided by PCT and CHT 0.2 wte  (d) £68k POPPs Funding
	PCT Manager (Medical and Elderly Redesign Programme)

	OP01(3)
	Development of new integrated models for delivery of rehabilitation services
	Calderdale PCT
	CMBC (SSD), C&H NHS Trust
	(a) New joint rehabilitation model (inc community-based beds) in place and commissioned;  (b) New Falls Practitioner recruited and modelling completed  (c) New Falls Assistant Practitioners recruited and trained; (d) New staff trained to undertake comprehensive falls assessments
	(a) 01-Apr-07;  (b) 01-Apr-07;  (c) 01-Aug-07;  (d) 01-Jul-07
	(a) 01-Apr-08;  (b) 01-Nov-07;  (c) 01-Dec-07; (d) 01-Dec-07
	(a) 20k 1.0 wte Business Change Manager (Rehab) for 6 month by PCT  (b) 20k 0.5 wte Business Change Manager (falls) for 6 months then 1.0 wte substantive roll @ 42k by PCT (c) 2.0 wte falls assistants at £55k - POPPs Funding. (d)20 Band 5/6 staff trained - costs to be included within current staff costs by PCT and CHT
	PCT Manager (Medical and Elderly Redesign Programme)


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Improved Quality of Life

	Indicators

	Ref
	Description

	OP02
	Improvements in the levels of satisfaction of people aged 65 and over using home services

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP02 (1)
	Home Care Commissioning Strategy and retender of Home Care service.
	CMBC Adult services
	Independent sector providers
	Finalise commissioning strategy and tender services. 
	Mar-07
	May-08
	Existing budget
	CMBC Service Manager - Home Care

	OPO2 (2)
	Improve co-ordination of complaints monitoring.
	CMBC Adult services
	Independent sector providers
	Development of commissioning section in Adult services
	Mar-07
	Apr-08
	Existing budget
	CMBC Head of Adult Services

	OPO2 (3)
	Implement flexible staffing solutions to meet service demands and reduce absence.
	CMBC Adult services
	PCT    Housing Providers
	Reduce time taken to recruit staff, improve sickness procedure 
	Jun-07
	Jun-09
	Existing budget
	CMBC Service Manager - Home Care


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Improved Quality of Life

	Indicators

	Ref
	Description

	OP03
	The number of private sector properties occupied by vulnerable households brought up to decent home standards with assistance from the local authority (Non-RSL) in each year

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP03 (1)
	Identify private sector properties that fail the decent homes standard occupied by vulnerable households
	CMBC Home Improvement Service
	Older Peoples groups, HIA, HET, Env Health
	Private Sector Stock Condition Survey. Data from PCT, Env. Health & Adult Services
	April-07
	August-07
	Approx. £60K.RHB funds.  PCT informatics dept. Staff time
	CMBC Private Sector Housing Manager

	OP03 (2)
	Promote the sources of financial help available to householders to assist them to make improvements
	CMBC Home Improvement Service
	Older Peoples groups, HIA, HET, Env Health
	Article in local newspaper, presentations to groups of older people and key agencies
	April-07
	Mar-07
	Staff time
	CMBC Private Sector Housing Manager

	OP03 (3)
	Assist households to prioritise and carry out works to their homes in order to achieve decent home standards
	CMBC Home Improvement Service
	Older Peoples groups, HIA, HET, Env Health
	Inspect houses, make information available, and make finance available. 
	April-07
	Mar-10
	RHB funds, private finance, Staff time
	CMBC Private Sector Housing Manager


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Improved Quality of Life

	Indicators

	Ref
	Description

	OP04 
	Increase in the % of assessments of older people completed within 4 weeks

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OPO4 (1)
	Implement flexible staffing solutions to meet service demands and reduce absence.
	CMBC Adult services
	N/A
	Reduce time taken to recruit staff, improve sickness procedure 
	Jun-07
	Jun-08
	Existing budget
	CMBC Chief Operations Manager (Adult Services)

	OPO4 (2)
	Greater locality integration. 
	CMBC Adult services
	PCT NHS SWYMHT
	1) Develop integration model; 2) Appoint Project Officer
	1) Mar 07; 2) July07
	1) June 07; 2) Jan 09
	POPPS funding
	CMBC Chief Operations Manager (Adult Services)

	OPO4 (5)
	Monitoring and tracking assessments
	CMBC Adult services
	N/A
	Improve management information systems for Team managers 
	Mar-07
	On-going
	Existing budget
	CMBC Chief Operations Manager (Adult Services)


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Make a positive contribution

	Indicators

	Ref
	Description

	OP05a
	Increase in the number of older people using local facilities

	OP05a
	Increase in the number of older people volunteering and participating more in the community generally.

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Make a positive contribution

	Indicators

	Ref
	Description

	OP06
	Reduction in the percentage of 50+ people inactive in the labour market

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP06 (1)
	To deliver Welfare Reform programmes for over 50's
	Jobcentre Plus
	Contracted providers
	1) Deliver ND50+ programme; 2) Implementation of Pathways to Work
	1) April 07 2) October 07
	1) March 2010; 2) March 2010
	1.0 Adviser resource Approx £3 million for West Yorkshire
	JCP Business Devt Manager

	OP06 (2)
	Marketing strategy developed with partners.
	Jobcentre Plus
	Public, Private, Vol/ Comm sectors
	1) Key partners identified 2) Strategy produced & implemented 3) Evaluate and review
	1) April 07; 2) June 07; 3) March 08
	1) Ongoing 2) Ongoing 3) March 08 
	Resource contribution in kind from partners
	JCP Business Devt Manager


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Choice and Control

	Indicators

	Ref
	Description

	OP07a
	Increase in the number of older people supported via Supporting People services

	OP07b
	Reduction in the number of people aged 65 and over being admitted to residential / nursing care

	OP07c
	Availability of Extra Care Housing Tenancies provided

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP07a
	Increase in the number of older people supported via Supporting People services
	CMBC
	CMBC Adult Social Services, PH2K, Anchor Trust, English Churches Housing Group, Hanover Housing Association, Headrow HA, Housing 21, Jephson HA, Places for People, Sanctuary HA, Connect HA, Trustees - Finn Gledhills and Yorkshire Community Housing Ltd
	April 2007 - new Home Improvement and Small Repairs Service contract commences (ensure new service is publicised and reaches new customers, particularly hard to reach clients)  April 2009 - new extra care scheme in place and development of floating support for older people (be an active member of the project group set up to develop the new extra care scheme and work in partnership with all Housing Associations to develop floating support services - via involvement on the Sheltered Housing Sub Group)
	Apr-07
	Mar-10
	Current resources spent on older people from the Supporting People budget is forecasted to be £939,589
	CMBC Housing Access Manager (Supporting People)

	OPO7b1
	Increased use of Telecare technology.
	CMBC Adult services
	Calderdale PCT, SWYMHT
	Implement Telecare infrastructure
	Mar-07
	Mar-08
	Preventative Technology Grant
	CMBC Chief Operations Manager (Adult Services)

	OPO7b2
	Increased link to Direct Payments 
	CMBC Adult services
	Voluntary sector
	Targeting setting for locality teams.       Review policies.
	Mar-07
	Apr-08
	Existing budgets
	CMBC Chief Operations Manager (Adult Services)

	OPO7b3
	Development of integrated care plans through Single Assessment Process
	CMBC Adult services
	PCT SWYMHT
	Introduction of Single Assessment and electronic data sharing
	Apr-07
	Apr-08
	Existing budgets
	CMBC Chief Operations Manager (Adult Services)

	OP07c1
	a) Strategic meeting between Adult Social Services, Planning Services and PH2K to discuss Planning Officers requirements
	PH2K
	CMBC Adult Social Services, Housing Services, Calderdale PCT, South West Yorkshire Mental Health Trust, Planning Services, Recreation, Sport and Streetscene Services, Older Person's representatives, Carer representatives and Southdale Homes
	Obtain planning approval for Melrose Court scheme
	Jun-07
	Aug-07
	Using existing staffing resources
	PH2K Head of Sheltered Services

	OP07c2
	b) Prepare bid and liase with Housing Corporation and Housing Services re. Capital funding (including slippage opportunities)
	PH2K
	CMBC Adult Social Services, Housing Services, Calderdale PCT, South West Yorkshire Mental Health Trust, Planning Services, Recreation, Sport and Streetscene Services, Older Person's representatives, Carer representatives and Southdale Homes
	Gain capital funding for the scheme (via the Housing Corporation bidding round - 2008-11)
	Jun-07
	Apr-08
	Using existing staffing resources
	PH2K Head of Sheltered Services


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Choice and Control

	Indicators

	Ref
	Description

	OP08 (RE13)
	Adults and older people receiving direct payments at 31 March per 100,000 population aged 18 or over

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OPO8 (1)
	Promoting DP as widely as possible to service users, carers and staff.
	CMBC Adult Services
	VCS Groups
	All key groups seen. Publicity created and circulated.
	Apr-07
	Jun-07
	Current staff. Pump priming money.
	CMBC Community Manager (Older People and Physical Disabilities)

	OPO8 (2)
	Expand choice of services and ease with which these can be accessed.
	CMBC Adult Services
	Independent Sector + PCT
	Cabinet Report April 07 Implement new service options
	Feb-07
	Jun-07
	Additional budget (earmarked)
	CMBC Community Manager (Older People and Physical Disabilities)

	OPO8 (3)
	Target low take up groups inc. mental health and BME.
	CMBC Adult Services
	SWYMHT
	Presentation to MH managers/staff. Campaign via CEW
	Mar-07
	Sep-07
	Current staff. 
	CMBC Community Manager (Older People and Physical Disabilities)


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Economic Wellbeing

	Indicators

	Ref
	Description

	OP09a
	Increased level of take up of key benefits amongst older people (60+)

	OP09b (NTG)
	Narrow the gap in level of benefit take up amongst older people (60+) in the district

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP09a (1)
	Obtain confirmation in writing from all partners that common processes are used when providing assistance to clients in claiming benefits and allowances. 
	CMBC Benefits Service
	DWP LPS Calderdale -AC, CAB, DART
	When all partners have formerly confirmed there is a common approach to providing appropriate assistance to clients 
	During March 2007 
	End of March 2007
	CMBC        staff time 
	CMBC Chief Benefits Officer

	OP09a (2)
	Consider new ways of promoting benefit/allowances take up.
	CMBC Benefits Service
	DWP LPS Calderdale -AC, CAB, DART
	Establishing and agreeing if there are any new ways to promote increased take up.
	Beginning of April 2007
	End of April 2007
	Meeting time of representatives from each partner agency
	CMBC Chief Benefits Officer

	OP09a (3)
	Set up monitoring arrangement for establishing level of individual benefits take up to confirm whether or not target levels are being achieved.
	CMBC Benefits Service
	DWP LPS 
	Each quarterly period within each financial year
	1st April in each FY commencing 2007/08
	31st March in each FY    end 2009/10
	CMBC & LPS staff time 
	CMBC Chief Benefits Officer

	OP09b (3)
	Collect and analyse data to be used for addressing indicator requirements.
	CMBC Benefits Service
	DWP LPS Calderdale -AC, CAB, DART
	To be completed by end of June 2007
	1st April 2007
	30th June 2007
	CMBC & LPS staff time 
	CMBC Chief Benefits Officer


	Calderdale LAA Delivery Plan

	Block - Older People

	Outcome
	Economic Wellbeing

	Indicators

	Ref
	Description

	OP10 (RE15)
	Number of vulnerable households with affordable warmth measures are installed

	Actions

	Ref
	Description
	Lead Agency           
	Partners
	Key Milestones
	Start Date 
	Finish Date
	Resources available
	Lead Officer

	OP10 (RE15) (1)
	Increase Staff resources of the Housing Energy Team (HET)
	CMBC HET
	PCT, Adult Services, Housing
	Recruitment, Induction, training & retention of staff
	Mar-07
	Mar-10
	LAA Pump priming funds approx 22K/year
	CMBC Private Sector Housing Manager

	OP10 (RE15) (2)
	Identify areas of greatest need by analysis of research data
	CMBC Housing
	PCT, HET, Adult Services
	Private Sector Stock Condition Survey. Map excess winter deaths & cold related conditions
	Apr-07
	Aug-07
	Approx. £60K RHB funds.  PCT informatics dept. Staff time
	CMBC Private Sector Housing Manager

	OP10 (RE15) (3)
	4 Key aims of the Affordable Warmth Strategy Review 2007-10
	CMBC Housing
	Calderdale Affordable Warmth Partnership
	Achieve sign-up of key agencies to the strategy review. Achieve main tasks within strategy review.
	Mar-07
	Mar-10
	LAA pump priming funds £1500/year. Key agency staff time. Grant funds.
	CMBC Private Sector Housing Manager


Calderdale LAA Delivery Plan

Children and Young People

CHILDREN AND YOUNG PEOPLE’S PLAN 2007 – 2010 

EVERYONE DIFFERENT: EVERYONE MATTERS 

VERSION 11 – 5 MARCH 2007

	1.
Being Healthy 


	Lead Officer
Head of Children’s Services (PCT)

	To achieve our priority outcomes

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP BH1: Teenage pregnancy: the rate of conceptions among girls aged under 18 resident in the area, per 1,000 females 15-17 resident in the area.


	39.7 

(2006-7 target)

43 

(2004 data)
	36.7
	33.9
	31.3
	Futures Plan 2006/09
Corporate Plan 2006/09
CMBC Children and Young People’s Services  Directorate Plan 2006 – 09 (CYPS Plan)
Teenage Pregnancy Strategy
Sexual Health and Relationship Strategy and Action Plan
LAA 2007 – 10 (CYP)

	CYPP BH2: The rate of conceptions among girls under 18 resident in North Halifax per 1000 females 15-17 in the area.
	82 

(2001-3 data)
	64.6 

(2004-6 data)
	60 

(2005-7 data)
	55.1 

(2006-8 data)
	LAA 2007 – 10 (CYP)

	CYPP BH3: Reduce health inequalities : Infant mortality rate per thousand
	5.52
	6.5
	6.4
	6.3
	Futures Plan 2006/09
Corporate Plan 2006/09
Health Inequalities Strategy

	CYPP BH4: Reduce health inequalities: Low birth weight per thousand
	7.83
	8.1
	8.0
	7.9
	Futures Plan 2006/09
Corporate Plan 2006/09
Health Inequalities Strategy


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP BH5: Reduction in smoking at delivery
	18.3%

(2005/06)
	17.3%
	16.3%
	15.3%
	LAA 2007 – 10 (Healthier Communities)

Calderdale LAA Delivery Plan HC03, p93

	CYPP BH6: Increase in breastfeeding maintenance rates: Narrow the gap between % of women in the most deprived quartile breastfeeding at first visit and District average
	
	
	
	
	LAA 2007 – 10 (Healthier Communities)

Calderdale LAA Delivery Plan HC03, p93

	CYPP BH6.1: Most deprived quintile
	40% (2005/6)
	40%
	42%
	44%
	LAA 2007 – 10 (Healthier Communities)

Calderdale LAA Delivery Plan HC03, p93

	CYPP BH6.2: Calderdale average
	52% (2005/6)
	52%
	53%
	54%
	LAA 2007 – 10 (Healthier Communities)

Calderdale LAA Delivery Plan HC03, p93

	CYPP BH7: Prevalence of obesity among primary school aged children


	Baseline to be available Feb 2007


	Target agreed Feb 2007
	Target agreed Feb 2007
	Level as per 08/09 year ie halted year on year increase
	LAA 2007 – 10 (Healthier Communities)

Calderdale LAA Delivery Plan HC05, p96

	CYPP BH8: Healthy School Scheme status: proportion of schools to achieve Healthy School Status

The Healthy School Standard changed in September 2005.  The 2006/07 target is based on schools achieving the required standard (old/new) as at their most recent assessment.  The targets are set by the Government with the 2008/09 target relating to participation.
	6 as at Dec 2006
	50%
	TBC
	TBC
	Futures Plan 2006/09
Corporate Plan 2006/09
CYPS Plan 2006 -09
Health Inequalities Strategy
Teenage Pregnancy Strategy
Young People Substance Misuse Pack
CAMHS Strategy

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP BH9: Healthy exercise: the percentage of 5-16 year olds engaged in 2 hours a week minimum on high quality PE and school sport within and beyond the curriculum.
	84% as at 31st Dec 2006
	80%
	85%
	TBC
	Futures Plan 2006/09
Corporate Plan 2006/09
Health Inequalities Strategy

	CYPP BH10: Full range of CAMHS services for children and young people with learning disabilities
	1 (2005/6)

3 (2006/7 baseline)
	3
	4
	4
	LAA 2007 – 10 (CYP)

	CYPP BH11: 16 and 17 year olds who require mental health services have access to services appropriate to their age and level of maturity
	4 (2005/6)

4 (2006/7 baseline)
	4
	4
	4
	LAA 2007 – 10 (CYP)

	CYPP BH12: Arrangements in place to ensure that 24 hour cover is available to meet urgent mental health needs of children and young people and for a specialist mental health assessment to be undertaken within 24 hours or the next working day, where indicated
	3 (2005/6)

4 (2006/7 baseline)
	4
	4
	4
	LAA 2007 – 10 (CYP)

	CYPP BH13: Protocols in place for partnership working between agencies for children and young people with complex, persistent and severe behavioural and mental health needs


	1 (2005/6)

3 (2006/7 baseline)
	3
	4
	4
	LAA 2007 – 10 (CYP)


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP BH14: Reduce levels of decayed missing and filled (dmf) teeth in children under 5.
	2.04 decayed missing and filled teeth (July 2006)
	Action Plans in place
	1.9 decayed missing & filled teeth ( data available July 08 survey)
	1.7 decayed missing & filled teeth data available July 2010 survey)
	LAA 2007 – 10 (Healthier Communities)

Calderdale LAA Delivery Plan HC08, p102


	Self- Assessment Score
	Actions


	Time Scales
	Costs/Budgets
	Officer Responsible

	Improve young people’s sexual health and reduce the number of teenage pregnancies



	
	(CYPP BH1a / CYPP BH2a) Implement Calderdale’s Teenage Pregnancy Strategy and Sexual Health and Relationship Strategies and Action Plans

· Implementation of 07-08 annual work plan              

· Develop 2007-12 strategy     

· Integrate 1st phase Strategy pilots/service changes into mainstream service deliver (within Authority and partner organisations)

· Ensure young parents Strategy is integrated into CYP Services/Family services

· Ensure Teenage Pregnancy Implementation grant is spent in accordance with grant conditions              
	April 2006 – April 2009
	Base budget and £136k Teenage Pregnancy Grant (multi-agency strategy)
	Teenage Pregnancy Co-ordinator

	Reduce children and young people’s health inequalities and increase healthy lifestyles

	
	(CYPP BH7a / CYPP BH14a) Develop and implement health support programmes for Park, Field Lane, Ovenden and Mixenden and Ferney Lee.
	April 2006 – April 2009 


	Activities to be funded from £2.1 million Sure Start Local Programmes
£1.1 million children’s centres revenue grant
	Head of Children’s Services (PCT)

	Self- Assessment Score
	Actions


	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP BH) Implement the Children and Young People’s Preventative Strategy.
	April 2006 – April 2009. To be reviewed by March 2007, then annually.
	£200K – CMBC base budget

	Head of Family Support Services

	
	(CYPP BH8a) Implement the new Healthy School Scheme support programme.
	April 2006 – April 2009. To be reviewed by March 2007, then annually
	£175K – CMBC and PCT base budget + Standards Fund
	Head of Learning Services

	
	(CYPP BH8b) Co-ordinate the Calderdale School Meals strategy in response to Government guidelines.
	April 2006 onwards. To be reviewed by March 2007
	£132,417retained from school meals grant.
	Head of Learning Services

	
	(CYPP BH9a) As part of the review of out of school sports, leisure and cultural opportunities, develop more targeted out of school sport and leisure programmes for children and young people.
	Review to be undertaken by October 2006.
Strategy to be developed by January 2007, to be implemented April 2007 onwards.
	£30K consultancy costs to undertake review and draft strategy – CYPS strategic priorities budget (realigned 2005/06 service budgets)
	Head of Family Support Services

	
	(CYPP BH9b) Implement PE and Sports Strategies with schools.
	April 2006 onwards. To be reviewed by March 2007 then annually.
	£3K – CMBC base budget
	Head of Learning Services

	Ensure children and young people’s mental health well-being

	
	(CYPP BH10-13) Implement action within the 2007-10 CAMHS strategy focusing on priorities across all tiers of intervention
	April 2007 onwards to be monitored September 2007
	Use of CAMHS  grant allocations of £514,000 agreed by partners
	Head of Commissioning and Partnership Services


	2.
Staying Safe 


	Lead Officer
Head of Care Services

	To achieve our priority outcomes

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP SS1: Child protection reviews: Of the children on the child protection register who had been on the register continuously for 3 months, the percentage that were reviewed within timescales
	98% (2005-06 actual)

95.5% (31st  Dec 2006)

100% (2006-07 target)
	100%
	100%
	100%
	CYPS Plan 2006/09

	CYPP SS2: Improved services for victims of domestic violence through targeted schemes: Reduction in the re-offending by perpetrators of domestic violence
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	LAA 2007 – 10 (Safer & Stronger Communities)

Calderdale LAA Delivery Plan SSC23, p82

	CYPP SS3: Improved services for victims of domestic violence through targeted schemes:
	64% (2005/6)

100% (2006/7 target)
	100%
	100%
	100%
	LAA 2007 – 10 (Safer & Stronger Communities)

Calderdale LAA Delivery Plan SSC24, p83


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP SS4: Initial assessments: proportion of initial assessments completed within timescales
	76.8% (2005/6 actual)

75% (2006/7 target)

63.8% (as at 31 Dec. 2006)
	79%
	83%
	87%
	LAA 2007 – 10 (CYP)
Futures Plan 2006/09
Corporate Plan 2006/09
CYPS Plan 2006/09
JAR Action Plan



	CYPP SS5: Core assessments: proportion of core assessments completed within timescales
	63.3% (2005/6 actual)

70% (2006/7 target)

66.4%( as at 31st Dec 2006)
	72%
	77%
	82%
	LAA 2007 – 2010 (CYP)
Futures Plan 2006/09
Corporate Plan 2006/09
CYPS Plan 2006/09
JAR Action Plan



	CYPP SS6: Child protection referrals: number of children on the child protection register per 10,000 aged under 18
	19.3 (2005/6 actual)

23 (2006/7 target)

25.9% (as at 31st Dec 2006)


	24
	25
	25
	LAA 2007 – 2010 (CYP)
CYPS Plan 2006/09
JAR Action Plan
CSCB annual report

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP SS7: Child protection referrals: re-registrations on the Child Protection Register
	16.4% (2005/6 actual)

13% (2006/7 target)
	12%
	12%
	12%
	LAA 2007 – 2010 (CYP)
CYPS Directorate Plan 2006 – 2009
CYP Plan 2006 – 2009
CSCB annual report.




	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	Improve multi-agency capacity for assessment, prevention and service provision for vulnerable children and young people

	
	(CYPP SS4a / CYPP SS5a) Establish multi-agency referral and assessment team as part of Children and Young People’s Services Directorate structure.


	Pilot in North Halifax Extended to 31 March ’07.

Plan to roll out ISA over next quarter.  Pilot to be extended to North of the Borough by 30 April 2007.

Strategic Leads and CAF Champions to be identified by 31 March ’07.

Recruitment and Selection to start by 31 March ’07.

IT Solution to be agreed by 31 May ’07.

CMAS to be launched by 31 July ’07.
	£20K – CMBC base budget
Implementation costs not yet known.
	Head of Commissioning and Partnership Services


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP SS4c / CYPP SS5c) Develop and implement strategy for the development of Calderdale’s local child information sharing  index (ISI)
	Local timeline – development of systems and data (e.g. early years, alternative provision) which will feed the ISI by June 2007

National timeline – readiness assessment and pre-deployment work by Spring 2006, commencement of data management stage by June 2007, completion end 2008.


	£34K – CMBC base budget

Data validation and management £68,355 in 2006/07, £164,000 in 2006/07. DFES specific funding.  
	Principal Officer Performance Support and ICT


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP SS4d / CYPP SS5d) Implement the termly school census and individual level early years census, develop additional PLASC data sets for vulnerable children and young people
	Exclusions by May 2006 Addresses for year 11s for IS Index by May 2006, all pupils by Jan 2007                                              Post 16 learning aims by September 2006                                      Attendance by May 2006 for secondary, all pupils by January 2008 (pilot)                                         Early Years Jan 2007

Termly school census 2008 to include maintained nurseries, hospital special schools, PRUs, general hospital schools and alternative provision. In all 7 different census collections in 2008.
	£26K – CMBC base budget
	Principal Officer Performance Support and ICT


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP SS4e / CYPP SS5e) Roll-out common assessment framework across Calderdale.


	Pilot in North Halifax extended to 31/03/07.

Plan to roll out over next quarter.  Pilot to be extended to North of the Borough by 30 April 2007.

Strategic Leads and Change Agents for CAF to be identified in all agencies.  Pilot to be extended to North of the Borough by 30 April 2007
	Costs for team incorporated in Change Grant – £90K to December 2006.  Ongoing costs incorporated into CMAS costs January 2007 onwards


	Head of Commissioning and Partnership Services

	
	(CYPP SS1a / CYPP SS6a / CYPP 7a) Finalise the implementation of the outstanding serious case review action plans.
	To be completed by June 2007
	£5K – CMBC base budget + Calderdale Safeguarding Board Children’s Board (CSCB) budget
	Head of Care Services
Safeguarding Manager

	
	(CYPP SS1b / CYPP SS6b / CYPP 7b) Disseminate the CSCB’s/West Yorkshire child protection and safeguarding guidance to all agencies and organisations and to provide additional training as appropriate..
	April – July 2007
	£3K Safeguarding base budget and Training budget 

Cost of producing guidance for one quarter £1,306.25
	Safeguarding Unit Manager

	
	(CYPP SS4f / CYPP SS5f) Implement Preventative Strategy to support early assessment and intervention.
	Implement July 2006 – March 2009, to be reviewed annually.
	£200K – CMBC base budget + grant and partner funding
	Head of Commissioning and Partnership Services

	
	(CYPP SS) Review procedures and guidance to respond to requirements of new adoption legislative requirements.  
	Implement September 2006 onwards, to be reviewed by March 2008.
	£7K – CMBC base budget
	Head of Care Services

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP SS) Implement joint procedures for children and young people missing from home in the light of new guidance
	Implement by September 2007
	£1.5K – CMBC base budget
	Head of Care Services

	
	(CYPP SS) Implement the Looked After Children Strategy and action plan
	Implement from 2007-20010 and review annually
	£3K CMBC base budget and £35K CYPS strategic priorities budget
	Head of Care Services

	
	(CYPP SS) Implement the Looked After Children Placement Commissioning Framework and Action Plan
	Implement form April 2007 - 2010
	£5K CMBC base budget plus CYPS strategic priorities budget
	Head of Care Services

	
	(CYPP SS) Implement disabled children and young people’s strategy to improve the integration of services for disabled children and young people and their families with an emphasis on early identification and diagnosis, multi-agency packages, transition planning and addressing barriers to inclusion through mechanisms such as direct payments.
	Strategy approved by Cabinet by February 2007.
Implement March 2007 – September 2010 and review annually
	£10K base budget and £40K CYPS strategic priorities
	Head of Care Services

	
	(CYPP SS) Work with partners to implement CYP Plan actions to improve accommodation options for children and young people who are at risk.
	April 2007 – March 2010 and to be reviewed annually
	£15K – CMBC base budget
	Head of Care Services

	Reduce the number of children and young people who are affected by domestic violence

	
	(CYPP SS2a) Work with partners to develop a strategy to mainstream response to children affected by domestic violence through prevention, early identification, intervention and support
	Strategy, implementation plan and resources to be finalised by October 2007.

Implementation October 2007 – March 2008.
	£3K – CMBC base budget
Costs March 2007 onwards not yet known.

	Head of Commissioning and Partnership Services

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	Reduce the number of children and young people who are at risk of sexual exploitation

	
	(CYPP SS) Implement the strategy for children at risk of sexual exploitation.
	Implement 2007 – 2008 and to review in October 2007.
	£34K CMBC base budget, Connexions and CAMHS funding
	Safeguarding Manager


	3.
Enjoying and Achieving

 
	Lead Officer
Head of Learning Services

	To achieve our priority outcomes

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP EA1: Key Stage 2 results: the percentage of pupils in schools maintained by the authority achieving level 4 or above in Key Stage 2 English test.


*NB the 2007 targets are intended to be lower than those for 2006.  This reflects the outcome of detailed analysis of local data, based on Fischer Family Trust analyses, since we are no longer required to agree a target imposed by the DfES.

** There is a formal and well developed National target setting process.  We cannot pre-empt this process as our predictions may conflict with the actual statutory targets – therefore N/A
	80%
	84%*
	84%
	N/A**
	Learning Services School Improvement Plan 2006/07 
CYPS Plan 2007/10




	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP EA2: Key Stage 2 results: the percentage of pupils in schools maintained by the authority achieving level 4 or above in Key Stage 2 Mathematics test.
	80.2%
	84%*
	85%
	N/A
	Learning Services School Improvement Plan 2006/07 
CYPS Plan 2007/10

	CYPP EA3: Key Stage 3 results: the percentage of pupils in schools maintained by the authority achieving level 5 or above in Key Stage 3 English test.
	74.4%
	79%*
	81%
	N/A
	Learning Services School Improvement Plan 2006/07 
CYPS Plan 2007/10

	CYPP EA4: Key Stage 3 results: the percentage of pupils in schools maintained by the authority achieving level 5 or above in Key Stage 3 Mathematics test.
	78.3%
	79%*
	81%
	N/A
	Learning Services School Improvement Plan 2006/07 
CYPS Plan 2007/10

	CYPP EA5: Key Stage 3 results: the percentage of pupils in schools maintained by the authority achieving level 5 or above in Key Stage 3 Science test.
	73.6%
	79%*
	80%
	N/A
	Learning Services School Improvement Plan 2006/07 
CYPS Plan 2007/10

	CYPP EA6: GCSE or equivalent results: the percentage of pupils in schools maintained by the authority achieving 5 or more GCSE or equivalent grades A* - C including English and mathematics.


	43.8% (2006/7)
	46%
	51%
	TBC Jan 2008
	Futures Plan 2006/09
Corporate Plan 2006/09
CYPS Plan 2007/10
13-19 Strategy
LAA 2007 – 10 (CYP)


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP EA7: GCSE or equivalent results: the percentage of 15 year old pupils in schools maintained by the authority achieving 5 or more GCSEs at A* - C grades or equivalent
	58.1% (2006/7)
	61%
	63%
	TBC Jan 2008
	LAA 2007 – 10 (CYP)

	CYPP EA8: Attainment of North Halifax Cluster
	
	
	
	
	

	CYPP EA8.1: The percentage of pupils in the 6 primary schools in the North Halifax Federation achieving level 4 or above in the Key Stage 2 English test
	68% - compared to 80% across Calderdale
	74%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)

	CYPP EA8.2: The percentage of pupils in the 6 primary schools in the North Halifax Federation achieving level 4 or above in the Key Stage 2 Maths test
	73% - compared to 80% across Calderdale
	77%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)

	CYPP EA8.3: The percentage of pupils in the secondary school in the North Halifax Federation achieving level 5 or above in the Key Stage 3 English test
	29%
	61%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)

	CYPP EA8.4: The percentage of pupils in the secondary school in the North Halifax Federation achieving level 5 or above in the Key Stage 3 Maths test
	41%
	56%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP EA8.5: The percentage of pupils in the secondary school in the North Halifax Federation achieving level 5 or above in the Key Stage 3 Science test
	35%
	53%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)

	CYPP EA8.6: The percentage of pupils in the secondary school in the North Halifax Federation achieving 5 or more GCSE or equivalent passes at A*-C
	19%
	24%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)

	CYPP EA8.7: The percentage of pupils in the secondary school in the North Halifax Federation achieving 5 or more GCSE or equivalent passes at A*-C including English and Maths
	4%
	13%
	TBC May 2007
	TBC May 2008
	LAA 2007 – 10 (CYP)

	CYPP EA9: Attendance of Schools in the North Halifax Federation

Percentage of half days missed by pupils in the primary schools in the North Halifax Federation
	2006/7
	
	
	
	LAA 2007 – 10 (CYP)

	CYPP EA9.1: Dean Field
	7.7%
	7.0%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)

	CYPP EA9.2: Lee Mount
	5.8%
	4.9%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)

	CYPP EA9.3: Whitehill
	5.3%
	4.1%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP EA9.4: Abbey Park
	5.0%
	4.1%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)

	CYPP EA9.5: Ash Green
	5.6%
	4.1%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)

	CYPP EA9.6: Moorside
	6.1%
	6.0%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)

	CYPP EA10: Percentage of half days missed by the pupils in the secondary school in the North Halifax Federation
	17.7%
	13.0%
	TBC Jan 08
	TBC Jan 09
	LAA 2007 – 10 (CYP)

	CYPP EA11: Achievement of looked after children: Of looked after children in year 11 who were eligible for GCSE or equivalent, the proportion who achieved 5 GCSE’s at grades A*-C
	12% 
(2005/6)

21% 
(2006/7)
	16%
	19%
	22%
	LACYP Strategy 2006/09
LAA 2007 – 10 (CYP)

	CYPP EA12: Achievement of looked after children: Of looked after children in year 11 who were eligible for GCSE or equivalent, the proportion who sat at least 1 GCSE or equivalent


	75% (2006/7)
	82%
	86%
	90%
	LAA 2007 – 10 (CYP)


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP EA13: Use of libraries and art galleries:
% of library users under 16 who view their library service as good.


	85.1% (result from Oct 05 survey published Q3 2006)

77% (target)
	77%
	TBA
	TBA
	Corporate Plan 2006/09



	CYPP EA14: Quality of early years provision: the percentage of registered childcare settings with quality assurance accreditation.
	17% (as at 31st Dec 2006)

40% (06/7 target)
	50%
	50%
	TBA
	Corporate Plan 2006/09
Early Years Development and Childcare Plan

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	Ensure sufficient educational opportunity for personalised learning

	
	(CYPP EA) Support schools to implement primary and secondary national strategies 
	April 2007 – March 2010, to be reviewed annually
	£9K – Primary and secondary national strategies Standards Fund grant
	Head of Learning Services

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP EA) Continue to develop targeted youth work support in schools.
	April 2007 – March 2010 reviewed annually.
	£2K from £350K 13-19 Strategy pooled budget
	Head of Learning Services

	
	(CYPP EA) Make core learning platform software available to schools which includes a personalised learning space to support e-portfolios, email to all teachers and students, and integrated learning and management systems
	DfES target date - 2008
	Standards Fund – connectivity and learning systems.  Amount to be determined when other calls on the budget are known.
	Principal Officer Technology and Performance Support


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP EA8a / CYPP EA9a) Implement the agreed outcomes of the review of education provision in North Halifax. To include:

- reduction of surplus primary places in North Halifax;
- implementation of statements of action for St Catherine’s Catholic High School and The Ridings School (both in special measures);
-implementation of statement of action for Moorside Primary School (notice to improve);
- development of alternative secondary provision in North Halifax in line with recommendations of the review.
	April 2007 – September 2010

St Catherine’s Statement of Action – September 2006 – April 2008, to be reviewed termly;

Ridings Statement of Action – March 2007 – July 2009, to be reviewed termly;

North Halifax review consultation completed by  June 2007

Recommendations on surplus places made to Cabinet by July 2007

Recommendations on primary provision to be made to Cabinet by October 2007; implemented by September 2008.

Recommendations on secondary provision to be made to Cabinet by October 2007; implemented by September 2010
	£10K Council base budget. Full costs of review implementation not yet known
	Group Director Children and Young People’s Services


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP EA) Scope and develop the proposed Calderdale Challenge project to enable all Calderdale’s children and young people to achieve their full potential.  To include:

- recruitment and retention of school senior leaders;
- further development of collaboration, choice and diversity in schools;
- challenge and support to enable all children and young people make good progress in schools;
- preparation of the education rationale for Calderdale’s building schools for the future submission
	September 2007 – July 2008

Project to be launched September 2008 – August 2011
	£25K Council base budget.  Full cost of Calderdale Challenge programme not yet known.
	Group Director Children and Young People’s Services

	
	(CYPP EA) Participate in the national Making Good Progress pilot project
	April 2007 – July 2009
	Funding provided by DfES special grant – full amount not yet known
	Head of Learning Services


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	Ensure the personal development needs of all children and young people, including the most vulnerable, are addressed both in school and the community

	
	(CYPP EA) Work with schools to develop and implement a co-ordinated strategy for behaviour management and support, including the invest to save bid to reduce out of Borough SEN placements, the establishment of behaviour support secondary school clusters, a review of current behaviour support provision for all schools and the development of part of the Wellesley Park unallocated buildings to provided enhanced and extended accommodation for the KS4 PRU.
	Strategy to be developed by June 2007.
Phase 1 of the strategy to be implemented September 2007 – July 2008


	£25K – CMBC base budget
£1.6million invest to save bid
	Head of Family Support Services

	
	(CYPP EA) Work with schools and other partners to review and refocus the work of the Educational Psychology Service.
	Review to be undertaken by July 2007.
Recommendations to be implemented by December 2007
	£4.5K – CMBC base budget
	Head of Family Support Services

	
	(CYPP EA) Support schools to increase their capacity to manage support at the lowest level of vulnerability (pupil disaffection and prevention measures).
	Strategy to be implemented April 2007 – March 2008, to be reviewed by March 2008.
	£8K – CMBC base budget
	Head of Family Support Services

	
	(CYPP EA) Improve procedures for transition of children with special educational needs between early years settings and primary schools, primary to secondary and into post-16 provision.
	New procedures implemented April 2007 – March 2009, to be reviewed by March 2008.
	£2.5K – CMBC base budget
	Head of Family Support Services

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP EA) Review systems, prioritise and plan for the development of in depth data sets in respect of vulnerable children and young people, for tracking achievement and outcomes.
	Work to be brought across from Health and Social Care in April 2007.
Work programme to be developed from April 2007.
Implemented April 2007 – March 2009
	£26K – CMBC base budget
	Principal Officer Technology and Performance Support

	
	(CYPP EA) Undertake a review of community provision for all children and young people, including youth service, recreation, leisure and culture, and targeted provision offered by the Council, other public and private services and the voluntary and community sector and develop a framework for a co-ordinated and planned range of both universal and targeted provision across Calderdale. 
	Develop recommendations of the review from April 2007
	£40K – CMBC base budget and consultancy support to be funded from CYPS strategic priorities budget
	Head of Family Support Services

	
	(CYPP EA13a) Develop and implement the Learning and Access Strategy for Museums, Galleries and Arts.
	L&A strategy is being developed in tandem with adoption and embedding of MLA’s Inspiring Learning for All across the service.  This has led to a longer timescale than originally anticipated.  The Strategy will now be finalised by end June 2007 with implementation from September 2007


	£5K  CMBC  budget
	Head of Libraries, Museums and Arts.

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP EA13b) Develop a 3 year strategic Education Development Plan for Museums, Galleries and Arts.
	Extensive consultation is taking place with schools and CYP Services to develop integrated Libraries and Museums education ‘offer’.  Following completion of consultation in mid March, the Development Plan will be finalised and in place by September 2007
	£2K CMBC base budget
	Head of Libraries, Museums and Arts


	4.
Making a Positive Contribution

 
	Lead Officer
Head of Family Support Services

	To achieve our priority outcomes

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP MPC1: Youth offending: the percentage of youth offenders supervised by the Youth Offending Team who are in full time education, training or employment
	51% - 55% for Quarters 1-3

90% (target)
	90%
	90%
	90%
	Corporate Plan 2006/09
Futures Plan 2006/09
Community Safety Strategy 2006/09


	CYPP MPC2: Youth offending: The re-offending rate with respect to pre-court, first tier penalties, community penalties and custodial penalties.
	12% improvement recorded between 2000 and 2006.

44% (2005/6)

42% (target 2006/7)
	Reduce by 5% on 2002 baseline
	Reduce by 5% on 2002 baseline
	New national targets expected
	Corporate Plan 2006/09
Futures Plan 2006/09
Community Safety Strategy 2006/09


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP MPC3: Youth offending: The number of first time entrants to the Youth Justice System
	370 (as at 31st Dec 2006)

Projection for year is 493 – target was 406
	5% reduction on 2006/07
	5% reduction on 2007/08
	New national targets expected
	Corporate Plan 2006/09
Futures Plan 2006/09
Community Safety Strategy 2006/09
Preventative Strategy 2006/09

	CYPP MPC4: Offending of looked after children: the percentage of children aged 10 – 17 who have been looked after for 12 months or more who were convicted, received a final warning or reprimand
	11.2% (2006/7)


	11%
	10%
	9%
	LAA 2007 – 10 (CYP)
Corporate Plan 2006/09
LACYP Strategy 2006/09



	CYPP MPC5: Level of satisfaction of young people aged 13-19 years with regard to their opportunities to influence important decisions
	34% (2006/7 actual)
	35.2%
	45%
	50%
	LAA 2007 – 10 (CYP)

	CYPP MPC6: Level of satisfaction of those children and young people who have participated actively in decision making that they have been able to influence decisions
	Baseline and targets to be confirmed by May 2007
	TBC Sept 2007
	TBC Sept 2007
	TBC Sept 2007
	LAA 2007 – 10 (CYP)


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	Increase individual and collective opportunities for active participation of children and young people in service development, provision and evaluation


	
	(CYPP MPC5a / CYPP MPC6a) Revise structure of Participation Project to ensure full and meaningful participation in decision making about services that affect children and young people both in and beyond school.
	Revised structure and action plan to be implemented from April 2007 – March 2009, to be reviewed by January 2008, then annually.
	£15K – CMBC base budget
	Principal Officer Commissioning and Partnership Services

	
	(CYPP MPC 5b / CYPP MPC6b) Respond to Youth Matters by:-

a) Working in partnership with young people to develop provision using Youth Capital and Youth Opportunities funds.

b) By working with partners in order to deliver the  Youth Offer for young people.
	Project plan implemented from April 2007 – March 2008
Round 2 of YOF/YCF to be allocated through the grants panel – starts Feb 07

Plan to be in place by June 2007 for implementation in this and subsequent years.
	£2.5K – CMBC base budget
	Principal Officer Young People’s Services

	
	(CYPP MPC5c / CYPP MPC6c) Review the role and remit of the Youth Parliament in the context of the development of the wider children and young people’s participation project. To develop Calderdale Youth Council which will have representation from school councils, area youth fora and specialist interest groups.
	Review to be completed by March 2007 

Revised structure to be in place by April 2007
	Costs incorporated into CY3P review
	Principal Officer Commissioning and Partnership Services

	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP MPC5d / CYPP MPC6d) Review representation of children and young people on CYPMG and determine the most effective links to CYPMG.
	Review to be completed by March 2007
Revised arrangements to be implemented from September 2007
	Costs incorporated into CY3P review
	Head of Commissioning and Partnership Services

	
	(CYPP MPC5e / CYPP MPC6e) Support schools in developing effective citizenship programmes and school councils.
	Current work to be reviewed by July 2007
	Healthy Schools budget
	Head of Learning Services

	
	(CYPP MPC5f / CYPP MPC6f) Develop local forums for children and young people within their communities in order that they might take part in decision-making processes.
	Strategy being developed from July 2006  - March 2008
	£1.5K CMBC base budget
	Head of Family Support Services

	
	(CYPP MPC5g / CYPP MPC6g) Review texting project and develop opportunities for children and young people to express their views.
	Current project to be reviewed by March 2007
Strategy to be further developed and integrated with CY3P plan.
	£1.5K – CMBC base budget
	Head of Family Support Services

	
	(CYPP MPC5h / CYPP MPC6h) Implement the Young People First action plan, ensuring regular feedback to children and young people about progress.
	October 2006 – September 2007


	£1.5K – CMBC base budget
	Principal Officer Commissioning and Partnership Services


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	Increase opportunities and support for children and young people to make a positive contribution and reduce youth offending


	
	(CYPP MPC1a) Youth Offending Team (YOT), Connexions and schools and other partners to work together to increase the numbers of young offenders in full time education, training or employment.
	April 2006 – March 2009, to be reviewed by March 2007 then annually as part of the development of Calderdale’s Prevent and Deter Strategy
	£109.5K Connexions funding to YOT for Operations Manager, Accommodation Officer and Link Worker.


	YOT Manager

	
	(CYPP MPC1b) Further develop the 13-19 Strategy to support all vulnerable groups, including young offenders to remain in full time education, training or employment
	April 2006 – March 2009, to be reviewed by March 2007 then annually.
	£2K – 13-19 Strategy pooled budget
	Head of Family Support Services

	
	(CYPP MPC1c) Implement YOT Prevent and Deter Strategy
	Link with Preventative Strategy, review annually
	£ 144k Arrest Referral

£113k Children’s Fund

£86k Youth Inclusion Programme

£45k Junior Interventions Project

£40k Arts Dev Officer

£35k Anti-Social Behaviour Officer

£30k Parenting Worker

£25k Victim Liaison Officer
	YOT Manager


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP MPC) Ensure timely referrals to CAMHS through development of a service level agreement between YOT and CAMHS and improved data collection in YOT

Health Needs Assessment  (HNA) agreed by YOT Management Board for YOT young people in order to inform development of SLA between YOT and PCT. 

Primary Mental Health Worker agreed 1 day a week to assist. 

Development of electronic HNA for use with young people.

Using Health Needs Assessment develop services specifically suited to needs of young offenders. YOT to work closely with CAMHS Strategy Group and Children and Young People’s Commissioning Group.
	June 07

January 07 onwards

April 07

July 07
	£5k per annum

£4k

2 days YOT Operations Manager time
	YOT Manager

	
	(CYPP MPC1-4) Integrate the Home Office Pilot scheme for Arrest Referral into the Prevent and Deter Strategy for Calderdale in order to inform future commissioning activity over prevention services. 

Arrest Referral Pilot Steering Group to integrate project into Prevent and Deter Strategy for Calderdale and link with Children and Young People’s Commissioning Group with a view to achieving longer term funding.
	March 07

May 07
	Home Office have confirmed by letter bridging funding of the Arrest Referral Pilot Scheme until September 2007 with a grant of £72,000.
	DAAT /YOT Manager



	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP MPC) Review the outcomes of time limited funded projects including Positive Activities for Young People (PAYP), the Youth Inclusion Programme (YIP), Children’s Fund activities in North Halifax and the Positive Futures Programme in North Halifax and develop a sustainable long term programme
	Review of current preventative activities to be completed by March 2007. Revised programme to be implemented from September 2007.
	Consultant to facilitate work around setting new priorities (£3,000 costs share between CYPD, Connexions, YOT for May 2006 work) 
	Head of Family Support Services 

	
	(CYPP MPC) Implement Preventative Strategy to provide targeted support for children and young people who are at risk of engaging in anti-social behaviour or offending.
	July 2006 – March 2009, to be reviewed by March 2007 then annually.
	£200K CMBC base budget + partnership and grant funding (already identified)
	Head of Family Support Services

	
	(CYPP MPC) Implement a Youth Management Information System to enable the service to monitor and review services.
	Full implementation by April 2007

To be reviewed annually


	£5K CMBC base budget 

£10k cost of system – from CMBC base budget
	Principal Officer Young People’s Services

	
	(CYPP MPC5i / CYPP MPC6i) Audit, analyse and develop the range of local volunteering opportunities for young people.
	To be updated September 2007
	£2K – CMBC base budget
	Principal Officer Young People’s Services


	5.
Achieving Economic Well-Being

 
	Lead Officer
Head of Learning Services

	To achieve our priority outcomes

	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP AEW1: Improving level 2 skills: Percentage of young people gaining national level 2 qualification by age 19


	66.8% (Summer 2006)


	67% without stretch
	68% without stretch
	69% without stretch

71% with stretch

Enhance-ment of 2% points increase in young people gaining nat-ional level 2 qualifica-tions
	LAA 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE07b, p9


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	2007/08
	2008/09
	2009/10
	

	CYPP AEW2: The total average point score at GCE/VCE for young people aged 19
	701 (2005/06)
	710 
without stretch
	722 
without stretch
	740 
without stretch

760 with stretch

Enhance-ment of increase in APS of 20 in 2009/10
	LAA 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE07b, p9

	CYPP AEW3: Indicator to measure education attainment relative to district average
	
	
	
	
	LAA 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE08, p11

	CYPP AEW3.1: In Ovenden Initiative neighbourhood management area (NMP)
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	LAA 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE08, p11

	CYPP AEW3.2: In Mixenden Initiative neighbourhood management area (NE)
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	LAA 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE08, p11

	CYPP AEW3.3: In Park Community Initiative neighbourhood management area (NE)


	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	TBC Dec 2007
	LAA 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE08, p11

	CYPP AEW4: Percentage of 16-18 year olds not in education, employment or training
	
	
	
	
	CYP Plan 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE09, p12


	Measures
	2006/07

Actual
	Targets
	Linkages with other plans etc.

	
	
	200708
	2008/09
	2009/10
	

	CYPP AEW4.1: In Calderdale
	8.7%
	8.5%
	8.1%
	7.6%
	CYP Plan 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE09, p12

	CYPP AEW4.2: In Ovenden Initiative neighbourhood management area (NMP)
	TBC Sept 2007
	TBC Oct 2007
	TBC Oct 2007
	TBC Oct 2007
	CYP Plan 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE09, p12

	CYPP AEW4.3: In Mixenden Initiative neighbourhood management area (NE)
	TBC Sept 2007
	TBC Oct 2007
	TBC Oct 2007
	TBC Oct 2007
	CYP Plan 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE09, p12

	CYPP AEW4.4: In Park Community Initiative neighbourhood management area (NE)
	TBC Sept 2007
	TBC Oct 2007
	TBC Oct 2007
	TBC Oct 2007
	CYP Plan 2007 – 10 (Economy & Enterprise)

Calderdale LAA Delivery Plan EE10, p13

	CYPP AEW5: Percentage of young people with learning difficulties/ disabilities aged over 16 who remain in full-time education, training or employment
	74.6% (TBC March 2007)
	83%
	TBC March 2007
	TBC March 2007
	CYPS Plan 2006/09
LAA 2007 – 10 (Economy & Enterprise)

	CYPP AEW6: Ratio of young people leaving care aged 16 or over engaged in full time education, training or employment to the total in the age group
	0.9 (TBC March 2007)
	0.9
	0.9
	0.9
	LAA 2007 – 10 (Economy & Enterprise)
Futures Plan 2006/09
Corporate Plan 2006/09
CYPS Plan 2006/09
LACYP Strategy
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	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP AEW) Ensure that all young people with statements of SEN have a transition plan when the statement support ends.
	April 2006 – March 2009
	£1.5K – CMBC base budget+ Connexions budget (£2.1 million in total)
	Head of Family Support Services

	
	(CYPP AEW6a) Increase accommodation available for care leavers.
	April 2008
	Officer time £3k CMBC base budget
	Head of Care Services

	
	(CYPP AEW5a) Develop and implement a joint strategy with adult social services to support transition for young people and their families where ongoing support and care as an adult with learning difficulties or mental health difficulties or with disabilities
	Transition protocol to be developed by April 2008 and implemented April 2008 – March 2010.
	£7.5K CMBC base budget

Transition co-ordinator post.
	Head of Care Services

	
	(CYPP AEW5b) Following the LSC review of post 16 provision for young people with learning difficulties and disabilities, develop and implement a strategy for increasing the range of local education and training provision for these young people.


	September 2007
Strategy developed by December 2006
Consultation – January 2007 – April 2007
To be implemented September 2007 – March 2009
	£8K – CMBC base budget to develop strategy.  Costs of implementation not yet known.

£50K LSC grant to develop project proposal
	Head of Family Support Services


	Self- Assessment Score
	Actions
	Time Scales
	Costs/Budgets
	Officer Responsible

	
	(CYPP AEW5c) Develop a ‘learner’ account post 16 for young people with complex needs in collaboration with schools, college and LSC
	Learning Account project completed by September 2007.

Development of local provision mapping Jan 2007 – March 2008

Implementation September 2007-March 2008
	This is a commissioned piece of work by LSC which includes officer secondment – approx £50K
	Head of Family Support Services

	
	(CYPP AEW) Develop and implement an annual strategic plan for learning and skills for young people 13-19 including information, advice and guidance, to focus on reducing the numbers of young people identified as NEET and to raise achievement
	April 2007 – March 2008
	Pooled budget
£85K schools and college
LSC to be confirmed
Standard Fund to be confirmed
Connexions £20K
	Head of Learning Services


Glossary

	Acronym
	Term
	Acronym
	Term

	AEW
	Achieving Economic Wellbeing
	DFT
	Department for Transport

	AH
	Affordable Housing
	DH
	Department of Health

	APT
	Action Planning Team
	DP
	Delivery Plan

	ASB
	Anti-Social Behaviour
	DPPO
	Designated Public Places Order

	BH
	Being Healthy (Indicator reference for CYPP)
	DWP
	Department for Work and Pensions

	BLWY
	Business Link West Yorkshire
	DWP LPS
	Department for Work and Pensions Local Pensions Service

	BV
	Best Value indicator reference
	EA
	Enjoying and Achieving (Indicator reference for CYPP)

	CAB
	Citizens Advice Bureau
	EE
	Economy and Enterprise

	CAMHS
	Children and Adolescent Mental Health Service
	EV
	Environment

	CC
	Calderdale College
	GCE/ VCE
	General Certificate in Education / Vocational Certificate in Education

	CCF
	Calderdale Community Forum
	HA
	Housing Association

	CEO
	Chief Executive Officer
	HC
	Healthier Communities

	CHFT
	Calderdale Hospital Foundation Trust
	IB
	Incapacity Benefit

	CHT
	Calderdale Hospital Foundation Trust
	ICT
	Information & Communication Technology

	CMBC
	Calderdale Metropolitan Borough Council
	ISI
	Information Sharing Index

	CPCT
	Calderdale Primary Care Trust
	JAR
	Joint Area Review

	CVD
	Cardio-Vascular Disease
	JCP
	Jobcentre Plus

	CYP
	Children and Young People
	Kirklees MC
	Kirklees Metropolitan Council

	CYPP
	Children and Young People's Plan indicator reference
	LAA
	Local Area Agreement

	DAAT
	Drug and Alcohol Action Team
	LAC
	Looked after children

	Devt
	Development
	LACE
	Looked After Children Education Service

	DFES
	Department for Education and Skills
	LCHO
	Low Cost Home Ownership

	LEA
	Local Education Authority
	PPG
	Pump-priming Grant

	LPS
	Local Pensions Service
	PPO
	Prolific and Priority Offender

	LPSA
	Local Public Service Agreement (former name for Reward Element target)
	PRG
	Performance Reward Grant

	LSC
	Learning and Skills Council
	PSA
	Public Service Agreement

	LSP
	Local Strategic Partnership
	QA
	Quality Assurance

	(M)
	Mandatory target
	R&D
	Regeneration and Development

	MC
	Metropolitan Council
	WYLTP
	West Yorkshire Local Transport Plan

	MDT
	Mandatory Drug Test
	YOT
	Youth Offending Team

	MP
	Making a Positive Contribution (Indicator reference for CYPP)
	RE
	Reward Element

	MYCCI
	Mid Yorkshire Chamber of Commerce
	RE Target
	Reward Element target (formerly called Local Public Service Agreement target)

	NAHP
	National Affordable Housing Programme
	RSL
	Registered Social Landlord

	NE
	Neighbourhood Element
	SEN
	Special Educational Needs

	NEET
	Not in Education, Employment or Education
	SLA
	Service Level Agreement

	NMP
	Neighbourhood Management Partnership
	SS
	Staying Safe (Indicator reference for CYPP)

	NPT
	National Probation Service
	SSC
	Safer and Stronger Communities

	NTG
	Narrowing the gap
	SWYMHT
	South West Yorkshire Mental Health Trust

	Occ Health
	Occupational Health
	TBA
	To be arranged

	OCN
	Open College Network
	TBC
	To be confirmed

	OP
	Older People
	VCS
	Voluntary and Community sectors

	pa.
	per annum
	VSU
	Victim Services Unit

	PCT
	Primary Care Trust
	WCHx
	West Central Halifax

	PH2k
	Pennine Housing 2000 Ltd
	
	


Further information

To be confirmed
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