CALDERDALE METROPOLITAN BOROUGH COUNCIL

PLANNING COMMITTEE
WARD AFFECTED:  All 
Date of Meeting: 26th June 2006
SUBJECT OF REPORT:

Development Control – Comparison of Salary Levels for Planning Staff
Chief Officer: Head of Planning and Regeneration

1. PURPOSE OF THE REPORT

1.1 At the meeting of the Planning Committee held on 11th May to consider the review of development control procedures, Members requested further information on salary levels for planning staff in Calderdale compared with other local planning authorities in West Yorkshire.

1.2 Table 1 provides the comparative information requested and a commentary on the data forms the main body of this report.  Members are asked to note that this and other issues relating to the management and organisation of the planning service were considered by the Council’s Corporate Management Team, (CMT), on 13th June.  CMT agreed that proposals to bring salary levels in Calderdale in line with the other West Yorkshire authorities.

2. RECOMMENDATION

2.1 Members are asked to note the information contained in Table 1 and the action taken to address the issues as a part of a package of improvements designed to deliver improved performance in the Planning Service.

3. COMMENTARY

3.1 The department has experienced relatively high turnover rates amongst planning staff, (current vacancies represent about 25% of planning staff in development control), and there is evidence to suggest that graduate planners see little prospect of developing a long-term career with Calderdale because of the salary and staffing structures.  The Council has also experienced difficulty in recruiting qualified and experienced staff.  Whilst for local authorities there is a national problem in recruiting planners, a comparison with other planning authorities and especially those in West Yorkshire, (Table 1), demonstrates that salary levels are generally lower in Calderdale than elsewhere.

3.2 Throughout the department there are fixed numbers of posts of Planning Assistant, (Scale 1to 6), and Planner, (Scale 3 to SO2), with progression dependent on qualifications in the lower career grade but then upon vacancies arising at the more senior level.  Consequently a new planning graduate may be in the department for a relatively short period of time having gained experience and qualifications but with little prospect of progression beyond the planning assistant level.  It would be sensible to combine the planning assistant and planner grades and allow continuous progression through to SO2 based on appraisal and performance.  

3.3 The advantages of this arrangement are that it would provide the prospect of accelerated progression, the opportunity to build the basis of a career with Calderdale, an incentive for staff to perform well and flexibility in recruitment. This would also be consistent with the practice in other authorities and at least provide Calderdale with parity in the market for recruiting new graduates.

3.4 Subject to combining the grades up to SO2 the career progression for new and junior planning staff is reasonably consistent across the West Yorkshire authorities.  However, the grades for experienced staff and team leaders in Calderdale are generally lower than elsewhere.  The disparities in the grades reflect the difficulties in recruiting, the competition between local authorities and the growth of a relatively highly paid private sector market.  

3.5 For experienced planners without team leader responsibilities, (Senior Planners and Principal Planners), the grades across three local authorities span spinal column points 29, (bottom of SO1) to spinal column point 44, £23,175 to £34,986.  The Calderdale range is spinal column point 34 to 37, (£26,928 to £29,010), spanning only four increments and with the lowest maximum salary amongst the three authorities with posts at this level

3.6 A comparison with other authorities demonstrates that Calderdale has the lowest salary levels for team leaders.  Authorities tend to have two grades of team leader, (1 and 2 in Table 1), depending on the level of responsibility.  Team leaders at the higher level are those responsible for managing committees, larger numbers of staff or with complex technical responsibilities. 

3.7 The range for Team Leader 1 spans SCP 36, (£28,221) to SCP 49 (39,132), with Calderdale paying at the lower end SCP 36 to 39, i.e. a maximum of £30,843.  

3.8 The salary range for Team Leader 2 shows the largest variation with Calderdale at the bottom end, SCP 39 to SCP 42, but with the maximum again being paid in Leeds as a percentage of the Director’ salary, (i.e. Director of Development at least equivalent to Group Director), and giving a maximum salary of £49,500.  Bradford and Kirklees are consistent in paying a maximum salary level of SCP 49, (£39,132) for posts that make delegated planning decisions, manage committees and that deal with similar numbers of planning applications to the Calderdale team leaders. 

3.9 In relation to the post of Development Control Manager, Calderdale is again the lowest paying authority although the scale overlaps with the Kirklees rate for the job, Kirklees paying two more increments.  However, the Kirklees post reports to an Assistant Head of Service whereas the Calderdale post reports to the Head of Service.  In Leeds and Bradford the equivalent posts report to the Chief Planning Officer, (Leeds) or the Head of Service, (Bradford), and both are paid on special grades above the APT&C Po grades suggesting that the Calderdale post is under graded.

4. CONCLUSION

4.1 It might be argued that salary levels in Calderdale should be lower than elsewhere in West Yorkshire because the authority is the smallest of the five metropolitan districts.  However, this is not reflected in the salary levels of senior managers, (Head of Service and above), and it is the case that the nature of the job undertaken by development control staff in Calderdale is similar and comparable to that undertaken by the equivalent staff in the other authorities.  The difference between the authorities should be in the numbers of staff employed.  Consequently whilst Calderdale employ three team leaders Kirklees employs six.

4.2 The information demonstrates that Calderdale is the lowest paying authority for planning staff in West Yorkshire.  There is no doubt that this has contributed to the difficulties that have been experienced in the recruitment and retention of staff and had an adverse effect on overall performance.  Improvements to salary levels to provide parity with the other West Yorkshire authorities should be seen as part of an overall package of procedural, managerial and organisational measures to improve performance and productivity.
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FOR FURTHER INFORMATION ON THIS REPORT CONTACT:

Philip Cook                       TELEPHONE: 01422 357257 Ext 2255

DOCUMENTS USED IN THE PREPARATION OF THIS REPORT:

1. Correspondence with the West Yorkshire Authorities

NON EXEMPT DOCUMENTS ARE AVAILABLE FOR INSPECTION AT:

Planning Services, Northgate House, Halifax.

Twenty-four hours’ notice (excluding holidays and weekends) may be required in order to make material available.

Please contact: Mr Philip Cook on 01422 392255 to make arrangements for inspection.

Table 1
	Post
	Calderdale
	Leeds
	Kirklees
	Bradford
	Wakefield

	Planning Assistant
	Scale 1 to 6


	Scale 1 to SO2
	Scale 3 to 6
	Use student placements
	

	Planner
	Scale 3 to SO2 (SCP34)


	No posts at this level
	Scale 3 to SO2
	Scale 4 to SCP36
	Scale 4 to SO 2

	Senior Planner
	SCP 34 to 37


	SO1 to SCP 38
	No posts at this level – Kirklees considering introducing.
	SCP 35 to SCP 41
	SO 1 to SCP 38

	Principal Planner
	No posts at this level


	SCP 41 to 44
	No posts at this level
	SCP 41to SCP 44
	SCP 37 to SCP 40

(Deputy TL)

	Team Leader 1
	SCP 36 to SCP 39


	SCP 46 to SCP 49
	SCP 38 to SCP 43
	No posts at this level
	

	Team Leader 2
	SCP 39 to SCP 42
	45% of Director equivalent to SCP 56++ i.e. £45k to £49.5k
	SCP 44 to 49
	SCP 46 to 49
	

	Development Control Manager
	SCP 48 to 51

Reports to Head of Service
	52.5% of Director equivalent to Hay grades, i.e. £52.5k to £57.7k
	SCP 48 to SCP 53

Reports to Assistant Head of Service
	Special grade above the PO grades.

Reports to Head of Service.
	


Notes

Planning Assistant
Calderdale career grade is Sc 1-6 with a fixed number of posts and progression to Planner dependent upon vacancies.
Kirklees and Leeds have continuous progression through to SO2 depending upon appraisal and performance. Bradford also has a career grade through Scale 4 to SCP 36 with three levels/bars.

Team Leader 2
In all cases the higher team leader level reflects managing committees as well as managerial responsibilities.  Variously titled Area Planning Managers or Area Team Leaders.


SO1/2
Spinal Column Point 29 to 34

