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Title of  Option

Review of early years services in Mixenden
1.

Brief Description

Review the range of children and family support provided in Mixenden.
2.

Rationale For This Option

The funding for children and family support services in Mixenden is heavily dependent on the Early 
Intervention Grant, which has seen significant cuts and is subject to another 27% cut in the 
following two years. The council already commissions £4.5 million of children’s centre activity 
including significant provision in this locality. We plan to review services to remove any elements 
of duplication and ensure that future provision is properly commissioned with clear outcomes.

3.

Implementation Strategy For This Option

Notify any affected provider of the review, and of the timetable for any information and proposals 
that may be required.

4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -30,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-60,000
0
0

0
0

-90,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-30,000 -60,000Total -90,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Provision of adults activities and childcare

c) Please provide details of the savings that are being proposed.

Review of existing provision

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Some services in the area operate a crèche which 
would need to look for alternative funding or close.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers Yes Adults with young dependants who access services 
may be affected.

*Disability No
*Gender Yes The majority of service users are women, women 

are also the main carers.
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

Yes The review could impact on services to low income 
families and work with partners to support those not 
in employment or training.

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
The services are notionally funded from the Early Interventions Grant (EIG), which 
has seen significant cuts and is subject to another 27% cut in the following two 
years.  

The council already commissions £4.5 million of children’s centre activity including 
significant provision in this locality in addition to grant funding for a local 
organisation. 

Actions that can be to be taken to manage/mitigate the impact:
- Following dialogue signpost/redirect clients to the local children centre activities
- Require the providers to submit a tender for any further funding might be available

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

To be met within existing budgets

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age There may be a staffing implication that will affect 
either the council or external organisations

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Impact of early intervention on placement costs
1.

Brief Description

There are currently approximately 345 children in care at an average cost of about 57k per child 
per year. The vast majority of this cost (about £50k) is made up of placement costs.

2.

Rationale For This Option

It is assumed that the launch of the Early Intervention Locality Teams (EILT)(August 2012) will 
eventually reduce the demand for social care and reduce the number of children requiring LAC 
placement.  A reduction of just 10 would equate to £0.5m if it could be sustained over a prolonged 
period.

3.

Implementation Strategy For This Option

Every effort is being made to develop multi- agency involvement in the EILT and to protect EILT 
budgets as this is most likely to produce a “spend to save” scenario.

4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -50,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-300,000
0
0

0
0

-1,200,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-50,000 -300,000Total -1,200,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To work in partnership with a range of partners to improve outcomes for children, young 
people and families. 

EARLY INTERVENTION
Work in this service area is focused on whole family engagement, assessment and 
intervention for children and young people aged up to 19 years. By providing a range of early 
interventions this may prevent the need for more costly interventions later on.

CHILDREN IN CARE
Some children, through no fault of their own, cannot live with their own family. The Council 
has a duty to arrange suitable places for these children and young people to live.

c) Please provide details of the savings that are being proposed.

Reduce number of children in care of Calderdale council by admitting fewer into care in 
future years through appropriate interventions. It is assumed that the launch of the Early 
Intervention Locality Teams (August 2012) will eventually reduce the demand for social care 
and reduce the number of children requiring local authority children placements.  

There are currently approximately 345 children in care at an average cost of about £57k per 
child per year. The vast majority of this cost (about £50k) is made up of placement costs. A 
reduction of just 10 would equate to £500k if it could be sustained over a prolonged period.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Potential

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age There is likely to be an impact on all equality groups, 
reduced safely the impact will be positive.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers
*Disability
*Gender
*Race
*Religion or Belief

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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*Sexual Orientation

Socio-economic (e.g. 
people on low incomes)

Other (please state) There may be reduced demand for local foster 
carers.

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Monitor implementation of proposal and review impact

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

To be met within existing budgets

*Gender Reassignment
*Pregnancy and Maternity

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

Employment implication:
The proposal does not reduce staffing levels.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Disabled children’s short breaks review
1.

Brief Description

The vision for commissioning short breaks has been developed in consultation with disabled 
young people and their families: The overall provision is a combination of overnight breaks, 
supporting activities, and projects that cater for disabled children and direct payments.

-Equality: Disabled children and young people are treated as equal citizens
-Independence: Disabled children and young people are supported to lead an independent life
-Personalisation: Disabled children and young people receive support which is determined in 
partnership with the child/young person and their families and which support them to lead an 
‘ordinary’ life.
-Aspiration: Disabled children and young people are supported to aspire and meet their aspirations.

2.

Rationale For This Option

This would involve a value for money review and consideration as to whether some services can 
be purchased at lower costs. This would initially have an impact on the range of group activities 
that can be provided. It would remove some small grants which support community groups to run 
short breaks and may lead to some reduction in play service and sports provision in years 2014-
16. It would also include the reduction of expenditure on commissioned specialist short breaks. 

As part of this the cost and method of providing overnight short breaks will be reviewed.

3.

Implementation Strategy For This Option

-Prepare a revised short breaks programme plan to accommodate the reduction in funds.
-Consider an income target for Linden Brook arising from more effective use of the premises 
during daytime, midweek periods.
-Consider new methods for the provision of overnight breaks.

4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -50,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-100,000
0
0

0
0

-200,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-50,000 -100,000Total -200,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Short breaks/ respite care offers carers the chance to have a short break from their 
responsibilities, and the people who are being cared for to enjoy a break from their normal 
routine.

c) Please provide details of the savings that are being proposed.

Details of savings proposed are as follows:

- Prepare a revised short breaks programme plan to accommodate a reduction in funds.
- Model a change in methods of provision for overnight care and model the impact on current 
users. 
- Consider an income target for Linden Brook arising from more effective use of the 
premises during daytime, midweek periods.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes A reduction in funds would have an impact on the 
range of group activities that could be provided. It 
would require the removal of small grants which 
support community groups to run short breaks and 
less play service and sports provision. It would also 
include the reduction of the commissioned specialist 
short breaks groups. 

Reducing summer and weekend activities would risk 
an increase in the demand for personal packages of 
care.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers Yes The reduction in funding could increase pressure on 
families of children with disabilities.

*Disability Yes There is evidence that the population of disabled 
children is increasing, hence a reduction in funding 
in short breaks which support parents to continue to 
care could result in increased pressure on more 
costly and specialist provision. There is some 

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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evidence to suggest that this support, though 
expensive may prevent some disabled children from 
becoming permanently accommodated at the 
expense of the Local Authority.

*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
There is an opportunity to invest further in mainstream opportunities to ensure 
disabled children can be genuinely included reducing the demand on specialist 
short breaks.

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

Supported by existing budgets

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

Employment Implications
The proposal does not involve a reduction in staffing.
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5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Careers Information Advice and Guidance: Targeted Service
1.

Brief Description

The Local Authority has a statutory duty to enable, encourage and assist young people’s 
participation in education and training and a targeted careers advice and guidance service for 
vulnerable young people, reengaging young people who are NEET and supporting those likely to 
drop out of learning.    

The targeted service provided by the Local Authority covers the following statutory responsibilities:

-Enable, encourage and assist young people to participate in education and training; 
-Interventions to encourage, support and assist vulnerable young people into positive destination
of learning and work.
-Delivering the September Guarantee of an offer of a suitable place in learning for all 16 and 17 
year olds.
-Reporting to DfE with a complaint database.
-Maintenance of the CCIS compliant database.
-Provision of an Area Wide Prospectus for post 16 learning.
-To carry out duties relating to Learning Difficulty Assessments (LDAs) conducted under Section 
139A of the Learning and Skills Act 2000

The service is commissioned and delivered by C&K Careers company and Himmat and is 
complementary to  the jointly commissioned universal service funded by Calderdale
secondary schools and academies.

2.

Rationale For This Option

Requirement to reduce local government spending.
3.

Implementation Strategy For This Option

To continue at current spending levels until this contract is due to be retendered and that point to 
reduce the funds available for this commissioned activity by £100,000.

4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0

-100,000
0
0

0
0

-100,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 -100,000Total -100,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Local Authority has a statutory duty to enable, encourage and assist young people’s 
participation in education and training and a targeted careers advice service and guidance 
service for vulnerable young people, reengaging young people who are not in education, 
employment or training (NEET) and supporting those likely to drop out of learning.

c) Please provide details of the savings that are being proposed.

This service is delivered by C & K Careers company and Himmat and is complementary to 
the jointly commissioned universal service funded by Calderdale secondary schools and 
academies.

The schools fund their new statutory responsibilities for a universal careers service for all 
young people in years 9 to 11 from the dedicated schools grant.  C & K Careers deliver the 
universal services for schools and the targeted services for the LA through a joint 
LA/Schools specification appended to the current contract with C & K Careers which ceases 
in March 2014.

The proposal is a request for savings of £100K

This could be achieved by:
1. Reducing the specification for the service when retendering for April 2014.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Reduced services for vulnerable young people. Rise 
in NEET and failure to reach full participation in 2013 
for all 17 year olds.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability Yes Young people who are disabled are statistically more 

likely to be NEET
*Gender Yes The profile of NEETS is weighted slightly towards a 

male profile
*Race Yes Currently 8.5% of the NEET profile is Pakistani.  

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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Himmat is located in the most diverse ward in the 
borough, in an area of high deprivation. Through its 
projects Himmat provides targeted support to the 
local BME community.

*Religion or Belief Yes Young Muslims are represented in the NEET profile.

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

Yes Attainment of young people can be impacted upon 
by social inequalities. Those living in areas of 
deprivation and whose families are on low income 
will often do less well academically than their 
opposites.

Other (please state) No

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Direct people to alternative provision

b)   Who will do it?
Service Area Personnel/ Management

c)   What are the resource implications?

*Gender Reassignment No
*Pregnancy and Maternity Yes The single largest group in NEET are young parents 

and pregnant teenagers. They face significant 
barriers to reengaging in learning and often have low 
levels of attainment.

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age There may be a staffing implication that the external 
organisation will need to manage.

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found
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c)   What are the resource implications?

Within existing budgets

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Early years restructure
1.

Brief Description

Savings taken from Cabinet decision to implement early years and childcare restructure.
2.

Rationale For This Option

Current structure is reliant on continued funding from Early Intervention Grant, savings required 
given other pressures on future EIG funding.

3.

Implementation Strategy For This Option

Staffing structure to be implemented from April 2013.
4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs -100,000
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 75,000

-100,000
0
0
0
0

-100,000
0
0
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 3.0
Possible Redundancy with Early Retirement 0.0

0.0
3.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-25,000 -100,000Total -100,000

3.0 3.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services
Early Years and Childcare Service

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The aim of every different part of the service is to give every child the best start in life in line 
with the ‘Every Child Matters’ agenda.

c) Please provide details of the savings that are being proposed.

The current structure is reliant on continued funding from Early Intervention Grant (EIG) 
savings are required given other pressures on future EIG funding. The proposed savings are 
taken from Cabinet decision to implement early years and childcare restructure and include:

i) Removal of posts via restructure
ii) Removal of Soulbury pay and conditions

The proposal will remove 3 FTE posts from the structure and affect the six posts currently at 
Soulbury pay and conditions, two of which are currently salary protected.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Employment 
Removing the Soulbury pay and conditions and replacing this with Local Authority 
pay and conditions will ensure greater consistency within the service and is in line 
with the approach being considered in other Local Authorities.

Staff affected by redundancy will be offered redeployment, HR support and 
training opportunities.
There is potential for staff to leave and take up posts outside the authority creating 
vacancies as a consequence of the salary differential between current and 
proposed pay structures. Should this happen redundancies may be avoided.

b)   Who will do it?
Management within the service area of the affected person(s), HR and the provider 
of the relevant support

c)   What are the resource implications?

This is a corporate offer that has been put in place to support staff that are in 
affected posts

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age
*Disability
*Gender Yes Staff affected are all women
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

Service Implications
The proposal does not affect frontline posts - the restructure will focus on performance 
monitoring and quality assurance.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Middle Management Review
1.

Brief Description

Combination of non-replacement of managers who are retiring and redundancy (this review will not 
involve social care middle managers).

2.

Rationale For This Option

Some services are being externally commissioned and some will face shared line management as 
the middle tier contracts.

3.

Implementation Strategy For This Option

2 Head of Team retirements (disabled children and adult education) where the posts will not be 
replaced. A reduction of 3 further middle management posts plus one post to be transferred to the 
DSG.

4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs -300,000
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 150,000

-300,000
0
0
0
0

-300,000
0
0
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 4.0
Possible Redundancy with Early Retirement 0.0

0.0
4.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-150,000 -300,000Total -300,000

6.0 6.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 2.0 2.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Children and Young People’s Service (CYPS) provides services for children and young 
people and their families living in Calderdale. The directorate has responsibility for both 
education and social services functions.

c) Please provide details of the savings that are being proposed.

Review across whole of CYPS with the aim of reducing costs of middle tier of management.

Proposed saving is to remove six middle management posts @ £50 - £60K per post. This is 
through a combination of non replacement of retiring staff and redundancy: 2 x non 
replacement disabled children and adult education 4 x redundancy.

Some services are being externally commissioned and some will face shared line 
management as the middle tier reduces.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Potential

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Employment Implications
Staff affected will need to know what is happening and be given clear messages. 
Where posts are at risk, efforts will be made to offer additional support and 
alternatives such as redeployment and training opportunities.

b)   Who will do it?
Management within the service area of the affected person(s), HR and the provider 
of the relevant support.

c)   What are the resource implications?

This is a corporate offer that has been put in place to support staff that are in 
affected posts

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age The proposal has staffing implications. A full workforce 
EIA will be completed when specific posts are 
identified.

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

Service Implication
The proposal does not involve service changes.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Play Service
1.

Brief Description

Cease to directly fund the service over a 12 month period, make a saving on the overall budget 
and use the remaining funds to commission play services from external providers and/or in 
partnership with Communities provision.

2.

Rationale For This Option

A saving can be achieved while increased value for money can be achieved from the remaining 
funds.

3.

Implementation Strategy For This Option

Give notice of service review as necessary to achieve the saving, there may be redundancy costs.
4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0

-100,000
0
0

0
0

-100,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

Staffing implications are not known at this stage as they will be subject to the review.

0 -100,000Total -100,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Open Access play for the most vulnerable families.

c) Please provide details of the savings that are being proposed.

Cease to fund the service, take 50% as a saving and use the remaining 50% to commission 
the voluntary sector to provide play services. A saving can be achieved while increased 
value for money can be achieved from the remaining spend.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Some provision to young children will cease to 
operate.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability Yes Some of the providers support children with 

disabilities
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

Yes Play provision is targeted at the most disadvantaged 
communities.

Other (please state) Yes The service receives referrals for targeted support 
for children from the Family Intervention Team and 
Children’s Social Care.

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Service Implication:
Half of the saving would be used to commission alternative providers in the 
voluntary sector. The 50% reduction in the budget would not necessarily equate to 
a 50% reduction in provision. Through the commissioning process we would hope 
to maximise the level of provision for the funding available. 

We would also continue to prioritise areas where the highest disadvantage is 
found. There are potential providers in the areas of highest disadvantage – for 
instance local children’s centres could bid for services.

It is recognised that some organisations/groups may need to diversify in order to 
deliver the service.

Employment Implication
Staff affected will need to know what is happening and be given clear messages. 
Where posts are at risk, efforts will be made to offer additional support and 
alternatives such as redeployment and training opportunities.

b)   Who will do it?
Management within the service area of the affected person(s), HR and the provider 
of the relevant support

c)   What are the resource implications?

In relation to employment – this is a corporate offer that has been put in place to 
support staff that are in affected posts

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race Yes Of the employees likely to be affected three employees 
(approx 43%) are of an Asian background hence the 
proposal will have a significant impact on Asian 
employees.

*Religion or Belief Yes Of the employees affected three employees (approx 
43%) are Muslim hence the proposal will have a 
significant impact on employees of a Muslim faith.

*Sexual Orientation No
Justification - If no impact is found

5.   Consultation and Feedback
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5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Breast feeding support review
1.

Brief Description

One of the children’s centre targets that is equally the responsibility of the Public Health function.
2.

Rationale For This Option

More appropriately led by public health.
3.

Implementation Strategy For This Option

Negotiate and strategically plan with Public Health colleagues.
4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs -30,000
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

-30,000
0
0
0
0

-30,000
0
0
0
0

Financial 

Detail £ £ £

Vacant Posts 1.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

1.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-30,000 -30,000Total -30,000

1.0 1.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To promote breast feeding.

c) Please provide details of the savings that are being proposed.

To transfer this function to the Public Health budget.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

There is no change in service or loss in staffing proposed.

The current breast feeding co-ordinator has been seconded into post until March 2013. 

The local authority is keen for the network to continue but feels that it is more appropriately 
based with Public Health and is one of the children’s centre targets that could be 
transferred to the public health budget. The network has had some significant successes- 
through its work breast feeding has increased in North and East Halifax where previously it 
was an issue. There are between 30 – 40 volunteers acting as the network champions and 
promoting breastfeeding within the hospital and outside in communities.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Services to be funded by schools
1.

Brief Description

These services include; the shortfall on PFI facilities management costs of £277k; funding used 
for SEN to continue to support the most vulnerable children; and the Schools Safeguarding Officer 
post.

2.

Rationale For This Option

Schools have had ring fenced funding protected from central government cuts for some time. This 
funding is called the Dedicated Schools Grant (DSG). It is important that this funding picks up all 
appropriate costs relating to schools where the regulations permit. The above costs are currently 
being funded from other Council resources.

3.

Implementation Strategy For This Option

Schools Forum is a consultative body on school funding with head teacher and governor 
representation. On Monday 17 December 2012 the Local Authority consulted with the Schools 
Forum on this budget proposal with the expectation that these costs will transfer to DSG funding 
from April 2013.

4.

5. Resource Implications

Directorate: Children and Young People's Services 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -590,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-590,000
0
0

0
0

-590,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-590,000 -590,000Total -590,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Children and Young People's Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Services for schools - PFI facilities management, and SEN services supporting the most 
vulnerable children and providing good access and support for education.

c) Please provide details of the savings that are being proposed.

Schools have had ring fenced funding protected from central government cuts for some 
time. This funding is called the Dedicated Schools Grant (DSG). The proposal is to transfer 
the costs of providing these services for schools to DSG funding.  These costs include; the 
shortfall on PFI facilities management costs and refocusing High Needs expenditure to 
ensure the best support for the most vulnerable children.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

This proposal does not involve staffing or service reductions.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.


