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Title of  Option

Income generation/other savings opportunities
1.

Brief Description

It is anticipated that savings could be realized from the sale of software and support provided to 
other Councils, schools and the third sector. A further reduction in the overall establishment for the 
Chief Executive’s Office could also produce savings in future years. 

Finance Service
Further savings of £150k from salaries budgets. This is in addition to the savings that are already 
being implemented as a result of previous Budget Council decisions.

Business Change and Performance Management Service (BC&PM)
It is anticipated that a further saving of £150k could be achieved from the sale of software to other 
Councils and a further reduction in the overall establishment for the service. This is in addition to 
the significant savings that are already being implemented as a result of previous Budget Council 
decisions. 

Human Resources Service (HRS)
Further savings of £150k from salaries budgets and review of Workforce Development.  This is in 
addition to salaries savings which have already been agreed for future years at previous Budget 
Councils.

Democratic and Partnership Services (D&PS)
Restructuring management arrangements for democratic support and deleting a management 
post within the service would realise an ongoing saving of £50k per annum.

2.

Rationale For This Option

Based on discussions that have recently taken place with a third party, it is anticipated that 
additional income of £150k per annum could be achieved by 2015/16 from the sale of software to 
other Councils and support to schools and the third sector.

In order to deliver a further saving of £350k per annum by 2015/16 it will be necessary to review 
the support provide to Elected Members and colleagues in all Directorates of the Council.

3.

Implementation Strategy For This Option

In order to generate significant savings in future years it will be necessary to review the roles and 
responsibilities of staff working within Finance, Business Change and Performance Management, 
Human Resources and Democratic and Partnership Services. 

Previously agreed saving options will already reduce the number of full time equivalent posts 
within the Finance Service from 117 to 78 by 2013/14. In order to achieve further savings of 
£150K per year it will be necessary to reduce overall staffing by a further 7 posts in this area.

Within the Business Change and Performance Management Service, the overall establishment for 
the service has already been reduced by 44 full time equivalent posts since 2011/12 which 
equates to a reduction in excess of 25% in real terms.

A range of savings option are already being implemented in the Human Resources Service that 
will result in the overall budget for the service being reduced by 9% in real terms. Further 
proposed savings would be in addition to this.

The overall budget for Democratic and Partnership  is already under extreme pressure in areas 
such as income generation, whilst other sections within the service such as Legal are also 
experiencing a significant increase in workload in areas such as safeguarding, litigation, contracts 
and property law.

It is anticipated that the savings will be realized over three years as follows:

4.

Directorate: Chief Executives Office 2013/14
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                    13/14     14/15    15/16
                     £'000     £'000    £'000
Finance         100         150       150
BC&PM                          50       150
HRS                                          150
D&PS                                          50
                     100         200        500

5. Resource Implications

Staffing Costs -100,000
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

-150,000
0
0

-50,000
0

-350,000
0
0

-150,000
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-100,000 -200,000Total -500,000

3.0 3.0 4.0 4.0 8.0 8.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 3.0 3.0 4.0 4.0 8.0 8.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Chief Executive’s Office
Finance / Human Resources / Business Change and Performance Management / 
Democratic and Partnership Services

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To provide council central support functions

c) Please provide details of the savings that are being proposed.

a. Business Change and Performance Management Service - It is anticipated that a saving 
of £150k could be achieved from the sale of software to  Councils and other organisations 
and a further reduction in the overall establishment for the service. 

b. Human Resources Service - Further savings of £150k from salaries budgets and review of 
Workforce Development.  This is in addition to salaries savings which have already been 
agreed for future years at previous Budget Councils.

c. Democratic and Partnership Services - Restructuring management arrangements for 
democratic support and deleting a management post within the service would realise an 
ongoing saving of £50k per annum.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Human Resource Services 
The proposal may have an indirect negative impact 
on communities who are protected by the Equality 
Act, particularly in relation to safeguarding of 
younger and older communities should the resource 
to support workforce development be cut. A 
reduction or change in the service may impact on 
staff and partnership knowledge/ awareness of 
procedures and processes as well as the customer 
care standards.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers
*Disability
*Gender
*Race
*Religion or Belief

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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*Sexual Orientation

Socio-economic (e.g. 
people on low incomes)

Other (please state)

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Employment Implication: 
As there are proposed staff reductions, the Council will conduct a service and 
workforce EIA to ascertain whether any groups will be adversely affected in 
respect to Finance, Human Resources and Democratic Services

b)   Who will do it?
Human Resources

c)   What are the resource implications?

Existing Resources

*Gender Reassignment
*Pregnancy and Maternity

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age There is a possibility that there may be a negative 
impact. As staff have not been identified at this stage, 
a workforce EIA will be conducted to assess which 
groups will be adversely affected.

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Staff engagement initiatives
1.

Brief Description

It is anticipated that a review of certain payments made to staff throughout the Council would 
realize a saving of £600k per year by 2015/16.

Any options would need to be agreed by the Council

2.

Rationale For This Option

There are a number of payments made each year to staff which result in significant amounts of 
expenditure being made by the Council. Any change to the level of payment made to staff in these 
areas would require a change in the terms and conditions but significant savings could be 
achieved in future years.

3.

Implementation Strategy For This Option

Changes to terms and conditions of service for staff would require formal consultation with staff 
representatives / unions, and the possible issue of new contracts of employment to staff, and 
therefore the full saving would be unlikely to be achieved in the first year. On this basis, it has 
been assumed that any proposals would be introduced during 2013/14 and result in a saving 
equivalent to £300k or 50% of the full year saving of £600k.

The payments to staff that will be included in the review are broadly in line with the costs that are 
currently being examined by most other Council’s as part of the current budget process. It is 
anticipated at this stage in the budget process that the most significant savings would be realized 
from the following areas of expenditure:

Car allowances – This is likely to be the area in which greatest savings could be achieved. There 
are a number of possible options that could be considered in order to reduce costs, including a 
review of existing lump sum payments made to essential users. Staff within the Council also 
complete over 1.6 million miles each year in the course of their duties and therefore savings could 
also be achieved from a review of the car mileage rates paid to both essential and casual users.

The following two areas will also be considered but it should be noted that they are likely to 
generate considerably less savings in future years:

Overtime – Possible reduction or abolition of overtime for staff on higher grades and replacement 
by time off in lieu.

Sickness scheme – This would involve possible restriction on payments of sick pay to staff 
reaching certain “trigger points”.  Various other options could also be considered in relation to the 
Council’s scheme.

In order to realize the savings of £300k and £600k detailed in this report in 2013/14 and 2014/15 
and future years it will be necessary for the Council to agree any changes to existing schemes or 
payments by 30 September 2013. The timetable agreed by the Council must also allow for the 
necessary consultation with staff.

4.

5. Resource Implications

Directorate: Chief Executives Office 2013/14

Staffing Costs -50,000
Running Costs 0
Other Costs -250,000
Increased Income 0
Less  Redundancy (if any) 0

-100,000
0

-500,000
0
0

-100,000
0

-500,000
0
0

Financial 

Detail £ £ £

-300,000 -600,000Total -600,000

2013/14 2014/15 2015/16

Less Early Retirement costs 0 0 0
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Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

N.B. Figures shown represent savings across all Council services, not savings for the Chief 
Executive’s Office.

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0
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a) Which service area or function do the proposed savings relate to?

Directorate: Chief Executive’s Office 
Staff engagement activities.

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The outlined activities include payment of car allowances, paid overtime and changes to the 
Sickness scheme.

c) Please provide details of the savings that are being proposed.

There are three options that are being considered. These are:

- Reductions of car allowances – This is likely to be the area in which greatest savings could 
be achieved. There are a number of possible options that could be considered in order to 
reduce costs, including a review of existing lump sum payments made to essential users. 
Staff within the Council also complete over 1.6 million miles each year in the course of their 
duties and therefore savings could also be achieved from a review of the car mileage rates 
paid to both essential and casual users.

- Overtime – Possible reduction or abolition of overtime for staff on higher grades and 
replacement by time off in lieu.

- Sickness scheme – This would involve possible restriction on payments of sick pay to staff 
reaching certain “trigger points”.  Various other options could also be considered in relation 
to the Council’s scheme.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability Yes The changes to the sickness payment scheme may 

have a negative impact. However, a EIA will be 
conducted alongside the development of scheme to 
ensure any adverse impact identified is mitigated.

*Gender No
*Race No
*Religion or Belief No
Socio-economic (e.g. 
people on low incomes)

No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

No

Final Budget Equality Impact Assessment



Lean Working Page 9 of 14

*Sexual Orientation No
Other (please state) No

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
A detailed EIA will be conducted alongside the development of the proposal to 
mitigate any identified adverse impact.

b)   Who will do it?
Human Resources

c)   What are the resource implications?

Existing Resources

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age The proposal may have staffing implications, the 
extent of which will not be known until the options have 
been developed further.

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Integration of efficiencies as a result of the transfer of NHS Public Health responsibilities to the 
Council.

1.

Brief Description

Undertake a review of the public health services currently commissioned by the NHS alongside 
those commissioned by the Council to identify where efficiencies can be achieved through greater 
integration and economies of scale. Similarly a review will be undertaken to identify potential 
efficiency savings through the integration of the support provided to these services.

2.

Rationale For This Option

Public Health responsibilities transfer from the NHS to local authorities from 1st April 2013. In the 
first instance, funding for these responsibilities will be provided in the form of a ring-fenced grant 
but this ring-fence is likely to disappear over time as the Public Health function becomes 
integrated within the Council. As a result of this process it should be possible to identify 
opportunities for more integrated working, driving efficiencies in the joint commissioning of 
services and the support provided.
The Public Health grant allocations for 2013/14 and 2014/15 have just been announced. For 
Calderdale the allocations are £9.8m in 2013/14 and £10.7m in 2014/15. It should therefore be 
possible to achieve efficiencies of £500,000 across the Council by 2015/16.

3.

Implementation Strategy For This Option

The review will commence in 2013/14 once the responsibilities are transferred to the Council with 
a view to implementation of more integrated working by 2015/16 or earlier if possible.

4.

5. Resource Implications

Directorate: Chief Executives Office 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0
0
0
0

0
0

-500,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 0Total -500,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Public Health

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The local authority will have a duty to improve the health of the people in its area and will 
have 5 mandatory functions:
- Dealing with health protection incidents, outbreaks and emergencies
- Making sure the NHS commissioners receive the public health advice they need
- Comprehensive sexual health services
- The national child measurement programme
- NHS health check assessments
We will also have various responsibilities in relation to tobacco control, smoking cessation, 
alcohol and drug misuse, tackling obesity etc

c) Please provide details of the savings that are being proposed.

Undertake a review of the services currently commissioned on Public Health through the 
NHS alongside those commissioned by the Council to identify where efficiencies can be 
achieved through greater integration and economies of scale. Similarly a review will be 
undertaken to identify potential efficiency savings through the integration of the support 
provided to these services.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Potential

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Potential impact on sexual health and other public 
health services for a range of groups age, gender etc

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers
*Disability
*Gender
*Race
*Religion or Belief

*Sexual Orientation

Socio-economic (e.g. 
people on low incomes)

Other (please state)

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment
*Pregnancy and Maternity

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
The impact of the proposal will be assessed, following the review, to ensure that 
any further service or employment impact is identified and managed/mitigated.

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

Within existing resources

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age Not known at this stage
*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

Not known at this stage

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Review of cost of democracy
1.

Brief Description

It is anticipated that a review of the following areas within Democratic and Partnership Services 
would realize a saving of £100k per annum.

- Members Services
- Mayoralty
- Scrutiny Support
- Electoral Services

This proposal does not cover Committee Administration as this is contained in a separate option

2.

Rationale For This Option

In order to achieve savings in any of the above it will be necessary to consider a number of options 
including the following: 

Members Services – Review all areas of expenditure associated with the activity including 
Members Allowances and staffing.

Scrutiny Support  - Review the level of support to Scrutiny Panels.

Mayoralty – Review the role of the Mayor. 

Electoral Services –  Review statutory and non statutory functions within the service.

3.

Implementation Strategy For This Option

In all areas, implementation would need to begin with firm agreement as to where within the 
budget the savings are to be found, and the revised level of service to be provided. Consideration 
would then need to be given to legal requirements, and staffing implications, following which an 
implementation strategy could be developed.

These are likely to require a significant lead in time in some areas and therefore the saving is 
unlikely to be achieved until 2015/16.

4.

5. Resource Implications

Directorate: Chief Executives Office 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0
0
0
0

0
0

-100,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 0Total -100,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Chief Executive’s Directorate
Scrutiny Support / Members Services / Mayoralty / Elections

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Support to the democratic process

c) Please provide details of the savings that are being proposed.

Overall review of the following areas within Democratic and Partnership Services.
- Members Services
- Mayoralty
- Scrutiny Support
- Electoral Services
This proposal does not cover Committee Administration, as proposals in this area are 
contained in a separate savings proposal. These savings will not be delivered until 2015/16.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age The proposal may have an impact on service delivery

Mayoralty
Reducing the role of the Mayor may impact on the 
duty to foster good community relations as the Mayor 
currently Chairs the Calderdale Interfaith Council and 
supports other civic engagement activities that 
support this duty.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers
*Disability
*Gender
*Race
*Religion or Belief

*Sexual Orientation

Socio-economic (e.g. 
people on low incomes)

Other (please state)

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment
*Pregnancy and Maternity

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
We will conduct a service and workforce EIA to assess if any groups will be 
adversely affected by the proposals

b)   Who will do it?
Human Resources

c)   What are the resource implications?

Existing Resources

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age There is a possibility that there may be a negative 
impact. As staff have not been identified at this stage, 
a workforce EIA will be conducted to assess which 
groups will be adversely affected.

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.


