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Title of  Option

Remove Savings Shortfall Provision
1.

Brief Description

The Council’s Medium Term Financial Strategy currently allows for the risk of the non-
achievement of some of the savings previously agreed.

2.

Rationale For This Option

The risk of previous savings not being delivered has now reduced so £1m of the provision can be 
offered up as a saving.

3.

Implementation Strategy For This Option

The budget in question has not been allocated yet so the central budgets can be reduced as soon 
as the savings option is agreed

4.

5. Resource Implications

Directorate: Cross Council 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -1,000,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-1,000,000
0
0

0
0

-1,000,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-1,000,000 -1,000,000Total -1,000,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Cross Council : Certain budgets are held centrally outside of normal service areas prior to 
being allocated to Directorates.  The budget in question is currently awaiting this allocation if 
needed.

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Medium Term Financial Strategy (MTFS) takes a three-year perspective of the Council’s 
financial position and is a key element within the overall strategic planning framework.

c) Please provide details of the savings that are being proposed.

MTFS currently allows for the risk of the non-achievement of some of the savings previously 
agreed. The risk of previous savings not being delivered has now reduced so £1m of the 
provision can be offered as a saving.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

This proposal does not involve staffing or service reductions.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Reduce non-contract price inflation to nil each year
1.

Brief Description

The Council’s Medium Term Financial Strategy currently assumes an inflation increase of 2% in 
Directorates’ budgets in 2013/14, 2014/15 and 2015/16.  This option entails not increasing prices 
budgets for each of those years.

2.

Rationale For This Option

Due to Government cutbacks, the Council’s overall income is not increasing so any inflation 
related budget provided to Directorates would simply result in an equal and opposite increase in 
savings required from them.

3.

Implementation Strategy For This Option

The inflation budget in question has not been allocated yet so the central budgets can be reduced 
as soon as the savings option is agreed

4.

5. Resource Implications

Directorate: Cross Council 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -500,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-1,000,000
0
0

0
0

-1,500,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-500,000 -1,000,000Total -1,500,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

The Medium Term Financial Strategy (MTFS) takes a three-year perspective of the Council’s 
financial position and is a key element within the overall strategic planning framework.

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Council’s Medium Term Financial Strategy currently assumes an inflation increase of 
2% in Directorates’ budgets in 2013/14, 2014/15 and 2015/16.  This option entails freezing 
non-contract price related budgets at current levels and not increasing prices budgets for 
each of those years.

c) Please provide details of the savings that are being proposed.

This proposal does not involve staffing or service reductions.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

This proposal does not involve staffing or service reductions.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.


