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Title of  Option

Access to services stretch target
1.

Brief Description

Reduce the cost of customer contact Council wide. Broaden the range of online services available 
and increase online contact. Identify other opportunities for realising savings/investing in 
developing online services and use of bacs instead of cheques as a payment method.

2.

Rationale For This Option

The data below shows the preferred method of communication within Calderdale

- 61% of households within Calderdale have fixed Broadband access (excludes superfast 
Broadband) .
- 81.4 % of individuals in West Yorkshire have used internet/ 18.1% never used internet (West 
Yorkshire – Ref: ONS data Q3 2011) and the number who have used it is slowly but steadily 
growing. *
- Smartphone ownership in the UK rose from 24% in February 2010 to 46% in August 2011 with 
46% smart phone users going online via their phones in October 2011. *
This position will shift and change gradually over time as more and more people use digital 
methods to communicate and interact with organisations.

It is now common practice for all suppliers and customers to have a bank account, therefore it 
would be quicker and more cost effective to use bacs as a payment method rather than cheques.

*Source: Ofcom 2011

3.

Implementation Strategy For This Option

To realise the benefits of digital access for both customers and our organisation we will need to 
invest in realigning our systems and processes to ensure that they are fit to support the customer 
journey and digital access. This is a huge piece of work which will require significant resources. 
However, without this investment we will not be able to move to a model where contact demand is 
reduced and the majority of our services are accessible via the web.

This option will look to release/realign resources to reinvest in the further development and 
expansion of online access channels to bring about further channel shift over and above that 
already planned within the current Access to Services Programme. Ability to do this will be limited 
by the level of investment available.

By 2015/16 the use of cheques for payments will have been phased out.

4.

5. Resource Implications

Directorate: Communities 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0
0
0
0

0
0

-400,000
0
0

Financial 

Detail £ £ £

0 0Total -400,000

2013/14 2014/15 2015/16

Less Early Retirement costs 0 0 0



Demand Management Page 2 of 19

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

NB savings will be achieved primarily by reducing staffing costs of handling contacts – details 
will not be known until the detailed work of project has progressed. Other opportunities will also 
be explored.

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0
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a) Which service area or function do the proposed savings relate to?

Directorate: Communities

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To use and promote digital methods for communication and interactions.

c) Please provide details of the savings that are being proposed.

1. To widen the online services available and encourage more use of these.

2. Stop cheque payments and move to BACS only.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Not all customers will have access to or be able to 
use the web to interact with the Council. Customers 
from our most vulnerable groups, such as older 
people, are more likely to contact us by telephone 
and face to face channels. Some older people may 
find it difficult to have access to computers from a 
financial and technological aspect.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability Yes Individuals will have different requirements 

depending on the nature and level of disability -some 
may require specific pieces of adapted 
technology/software which they may find difficult to 
access from a financial aspect.

*Gender No
*Race Yes Communication needs will also need to be taken into 

account, particularly in relation to language barriers, 
this is particularly relevant for newer European 
communities.

*Religion or Belief No
Socio-economic (e.g. 
people on low incomes)

Yes People from a low socio-economic group may find it 
difficult to have access to computers from a financial 
aspect. This includes newer European communities 
who may be transient or unemployed.

People who do not have bank accounts will be 

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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*Sexual Orientation No

disadvantaged - the homeless and transient 
individuals.

Other (please state) No

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Service Implications
Free internet access points such as in libraries will need to be promoted widely in 
accessible formats. Halifax Central Library has adapted technology and software 
to meet the needs of some members from the disabled community.

The proposal allows for consideration of another payment method if there is an 
exceptional reason that BACS payment cannot be employed.

Alternative access arrangements (face to face and telephone) will still be available 
for customers who are unable to access services and information electronically.

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

Within existing budgets

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

Employment implication

5.   Consultation and Feedback
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This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Reconsider Council Tax Benefit and extra advice
1.

Brief Description

Government is transferring the responsibility for Council Tax Benefit payments and scheme design 
to Local Authorities from 2013/14 onwards.  Previously, like other benefits that are available, it was 
fully funded by Central Government.  The grant payable by Government to each authority to 
manage its local scheme has been cut by 10% though leaving Councils with little option but to 
review how their individual schemes might operate in future.

2.

Rationale For This Option

Council Tax benefit payments will be a significant cost to the Council in future but a 10% cut in 
funding by Government cannot be sustainably managed without a review of Calderdale’s scheme.  
Although claimants of pensionable age will be fully protected, people of working age will still get 
the majority of support they previously received.

3.

Implementation Strategy For This Option

Although the Council will be expected to manage Council Tax benefits payments from 2013/14 
onwards, this saving will not begin until 2014/15 thus protecting people from Government cuts for 
as long as possible.  A revised scheme will be formulated and widely consulted upon prior to 
implementation.

4.

5. Resource Implications

Directorate: Communities 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0

-1,100,000
0
0

0
0

-1,100,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 -1,100,000Total -1,100,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Communities

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To provide funding for people on benefits with help towards their Council Tax

c) Please provide details of the savings that are being proposed.

A reduction in the Council Tax Support scheme to align it with Government funding.

Government is transferring the responsibility for Council Tax Benefit payments and scheme 
design to Local Authorities from 2013/14 onwards.  Previously, like other benefits that are 
available, it was fully funded by Central Government.  The grant payable by Government to 
each authority to manage its local scheme has been cut by 10% though leaving Councils 
with little option but to review how their individual schemes might operate in future.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Although claimants of pensionable age will be fully 
protected, people of working age will still get the 
majority of support they previously received.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

Yes There is the likelihood that people/families on low 
incomes could be disadvantaged by the proposal.  
However, this cannot be fully established until the 
Council Tax Support scheme is further developed.

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Although the Council will be expected to manage Council Tax benefits payments 
from 2013/14 onwards, this saving will not begin until 2014/15 thus protecting 
people from Government cuts for as long as possible.  A revised scheme will be 
formulated and widely consulted upon prior to implementation.  

Service Implication
Until the Council agrees a revised Council Tax Support scheme any impact on 
specific groups will not be known. A full service EIA will be conducted on the draft 
scheme to identify any potential adverse impacts (if any) and establish any 
measures that could be introduced to mitigate them.

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

Within existing budgets

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

Employment implication
The proposal does not identify any staff reductions and therefore it will not impact on 
workforce profiles.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Sports service review
1.

Brief Description

The proposal is to operate with a reduced Council Subsidy. This will increase dependency on 
income to sustain the service.  Alternative delivery models will continue to be explored.

2.

Rationale For This Option

Review of staffing arrangements and a creative approach to income generation and service 
delivery would reduce the level of Council subsidy with minimal impact on customers

3.

Implementation Strategy For This Option

Decisions would need to be made regarding changes to staffing by January 2013 to enable a 90 
day consultation to be carried out. The saving made by transferring The Ridings would depend on 
when the actual transfer takes place.

4.

5. Resource Implications

Directorate: Communities 2013/14

Staffing Costs -70,000
Running Costs 0
Other Costs -92,000
Increased Income -38,000
Less  Redundancy (if any) 0

-70,000
0

-92,000
-38,000

0

-70,000
0

-92,000
-38,000

0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-200,000 -200,000Total -200,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0



Lean Working Page 10 of 19

a) Which service area or function do the proposed savings relate to?

Sports services. The senior management team, admin team at NBLC, increased income, 
reduction in staffing costs due to apprentice scheme.

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To enable people to participate in sport and physical activity.

c) Please provide details of the savings that are being proposed.

Service provision for the bar and catering will continue with an external provider, The Ridings 
will transfer to an external provider and changes to staffing will result in less casual 
employees but more opportunities for apprentices.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No

Final Budget Equality Impact Assessment



Lean Working Page 11 of 19

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Review of commissioned services
1.

Brief Description

To reduce overall spend on commissioning by £120k by 2015
2.

Rationale For This Option

The Communities Commissioning team (2fte) currently performance manages a programme of 
support for provision in Calderdale totaling £1,004,000

Since April 2012 onwards, work funded through this budget has gradually been aligned with the 
corporate approach to commissioning through the Joint Commissioning Plan in particular moving 
key grants onto commissioned contracts for e.g.:

- Advice services – Currently provided by CAB  - commissioned until April 2015
- Voluntary Sector Infrastructure services  - will be provided by North Bank Forum until April 2015

And other contracts relating to supporting safe and strong communities such as tackling domestic 
violence, supporting the cultural sector and reducing crime. 
This budget also includes the Small Grants programme of £70k supporting small community 
based organisations and the Discretionary Rates Relief scheme with an annual budget of £220K 
(please note this budget has a structural deficit of £30-40k pa) which are not included in this 
proposal.

Calderdale has managed to sustain the majority of funding for the voluntary sector throughout 
previous budget savings rounds.  Many other local authorities are cutting key funding grants to 
support the voluntary sector, in particular voluntary sector infrastructure support packages.  In 
some cases this support has been brought in-house and reduced considerably.

Integrating the Communities team with other commissioning teams will be bring economies of 
scale in performance management of contracts, opportunities for shared learning, skills and 
knowledge transfer.  CMBC still has a number of contracts with some key organizations and 
wastes resources both for ourselves and the contracted organisation across all our commissioning 
processes.

3.

Implementation Strategy For This Option

This proposal will be delivered through:
- Continuing to develop joint commissioned activity with other Directorates where this is possible 
to ensure that we get better value for money from contracts for key services (i.e combining 
contracts and support where possible)
- Streamlining monitoring and support functions within single commissioning function
- Reducing overall awards for key services when recommissioned in line with political priorities 
from April 2015 – for example reducing the main grants funding by 15% would deliver this saving.

4.

5. Resource Implications

Directorate: Communities 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0
0
0
0

0
0

-120,000
0
0

Financial 

Detail £ £ £

0 0Total -120,000

2013/14 2014/15 2015/16

Less Early Retirement costs 0 0 0
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Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0
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a) Which service area or function do the proposed savings relate to?

Directorate: Communities

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Safer stronger communities and a thriving third sector.

c) Please provide details of the savings that are being proposed.

To reduce overall spend on commissioning by £120k by 2015.
The majority of funding agreements end March 2015 which will enable the contracts to be 
reduced as they are re-commissioned.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Groups supporting older people funded or supported 
through programme including Age UK.  Reduction in 
funding may reduce services available in community 
to support older people.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers Yes Groups supporting vulnerable groups and 
communities are funded or supported through 
programme including Well women centre, CAB, Age 
UK which are likely to include support for carers etc.  
Reduction in funding may reduce services available 
in community for carers.

*Disability Yes Groups supporting vulnerable groups and 
communities are funded or supported through 
programme including DART, Well women centre, 
CAB, Age UK which are likely to include support for 
carers etc.  Reduction in funding may reduce 
services available in community for people with 
disabilities.

*Gender Yes Groups supporting women are funded or supported 
through programme including the Well women 
Centre.  Reduction in funding may reduce services 
available in community to support vulnerable women 
and girls.

*Race Yes Groups supporting cohesion initiatives and 
organisations working in and with minority ethnic and 
newly arrived communities are funded or supported 

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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through programme including Reduction in funding 
may reduce services available in community to these 
groups.

*Religion or Belief Yes Groups supporting cohesion initiatives and 
organisations working in and with minority ethnic and 
newly arrived communities are funded or supported 
through programme including Reduction in funding 
may reduce services available in community to these 
groups.

*Sexual Orientation Yes Key groups supporting women funded through 
programme including the Well women Centre.  
Reduction in funding may reduce services available 
in community to support vulnerable women and girls.

Socio-economic (e.g. 
people on low incomes)

Yes Groups supporting people out of work or on low 
incomes are funded or supported through 
programme including CAB. Reduction in funding 
may reduce services available in community to these 
groups.

Other (please state)

4.   Managing or mitigating the impact

*Gender Reassignment Yes Groups supporting vulnerable groups are funded or 
supported through programme.  Reduction in 
funding may reduce services available in community 
to support these groups and individuals.

*Pregnancy and Maternity Yes Key groups supporting women funded through 
programme including the Well women Centre.  
Reduction in funding may reduce services available 
in community to support vulnerable women and girls.

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

Employment Implication:
Currently no staff impact anticipated.  If this does become an option a full workforce EIA will 
be completed.
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Service Implication
Actions to manage/mitigate the impact include:
- Dialogue with the voluntary and community sector, in particular infrastructure 
provider to help identify alternative funding sources, and ways to reduce reliance 
of VCS on LA support
- Signposting to other funders such as the Community Foundation for Calderdale

A detailed review of impact of reduced funds will be undertaken as contracts are 
re-commissioned as part of service specification (this would include considerable 
user/customer involvement with the sector).

Employment Implication
Should posts be identified as being at risk, efforts will be made to offer additional 
support and alternatives such as redeployment and training opportunities.

b)   Who will do it?
Service Area Management

c)   What are the resource implications?

Within existing budgets

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Policing of Single Person Discount (SPD) on Council Tax
1.

Brief Description

Invest in resources for more pro-active policing.
2.

Rationale For This Option

The recent SPD review cost £26k but yielded £416k of income.
3.

Implementation Strategy For This Option

As from the 1st April 2013 look at the cost of employing additional staff or agency to review 
claimants

4.

5. Resource Implications

Directorate: Communities 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0
0

-300,000
0

0
0
0

-300,000
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 -300,000Total -300,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Communities

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

Tackling Council Tax Fraud

c) Please provide details of the savings that are being proposed.

Invest in resources for more pro-active policing.
As from the 1st April 2013 look at the cost of employing additional staff or agency to review 
claimants. The recent Single Person Discount review cost £26k but yielded £416k of income.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

This proposal follows a government recommendation to crack-down on council fraud such 
as housing tenancy and council tax.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.


