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Title of  Option

Improve outcomes for the Support & Independence Team
1.

Brief Description

The new Support & Independence team was launched in November 2012. Service users are 
referred to the service for a short period of reablement/recovery and receive support to increase 
their independence.  Before the integrated service commenced, 46% of referrals achieved full 
independence and did not need an ongoing service from the Directorate. A smaller percentage 
achieved some independence, reducing their need for longer-term support.

2.

Rationale For This Option

It is intended that there will be an increase in the team’s effectiveness in reducing people’s need 
for long term support and also reducing pressure on hospital beds, thereby generating savings for 
both health and social care.

3.

Implementation Strategy For This Option

We are setting challenging targets that will be monitored throughout the year as part of the 
success criteria of the new service.

4.

5. Resource Implications

Directorate: Adult Health and Social Care 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0

-100,000
0
0

0
0

-100,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 -100,000Total -100,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Adults, Health and Social Care

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To support people who due to illness, injury or impaired functioning have lost independence 
or need a period of short-term support after their discharge from hospital. The service will be 
the normal pathway for people who are requesting long-term home support.

c) Please provide details of the savings that are being proposed.

It is intended that there will be an increase in the team’s effectiveness in reducing people’s 
need for long term support and also reducing pressure on hospital beds, thereby generating 
savings for both health and social care.

This saving is based on generating savings on long-term social care support as a result of 
more effective reablement/recovery that reduces their need for an ongoing service.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Final Budget Equality Impact Assessment
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

The proposal does not involve a reduction or removal of existing services and there are no 
staff losses as a result of the saving.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Additional efficiency savings
1.

Brief Description

Following the implementation of 2011 & 2012 Budget Council savings the Directorate has 
achieved additional savings & efficiencies 

These are in the following areas:

i) Transfer of the in-house home care maintenance service to the independent sector - £100k
ii) Review of Housing related support contracts - £200k
iii) Review of In-house Learning Disability and Older People’s Day Services  - £50k
iv) Building efficiencies into the contracting regime - review of under use in Block contracts - £50k

A further efficiency is achievable from improved arrears management - £200k

2.

Rationale For This Option

These are additional savings that have been achieved above the 2012/13 savings target set at 
previous Budget Councils

There is scope to make improvements to arrears management, particularly in relation to client 
contributions to care home fees.

3.

Implementation Strategy For This Option

Some of these savings have already been achieved in 2012/13.  

In relation to improved arrears management we will need to develop new policies that will go to 
Cabinet in June 2013, with a view to these being implemented in October 2013.  It may be 
necessary to procure some expertise in order to develop the new policy framework.

4.

5. Resource Implications

Directorate: Adult Health and Social Care 2013/14

Staffing Costs 0
Running Costs 0
Other Costs -400,000
Increased Income 0
Less  Redundancy (if any) 0

0
0

-500,000
0
0

0
0

-600,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-400,000 -500,000Total -600,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate:  Adults, Health and Social Care

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Adult Health and Social Care Directorate aims to help people and their carers who as a 
result of disability, ill health or ageing need advice, information and support to live safely and 
well.

c) Please provide details of the savings that are being proposed.

Following the implementation of 2011 & 2012 Budget Council savings the Directorate has 
achieved additional savings & efficiencies in the following areas:

i) Transfer of the in-house home care maintenance service to the independent sector - £100k
ii) Review of Housing related support contracts - £200k
iii) Review of In-house Learning Disability and Older People’s Day Services  - £50k
iv) Building efficiencies into the contracting regime - review of under use in Block  
contracts -£50k

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: No

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No
*Disability No
*Gender No
*Race No
*Religion or Belief No

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Final Budget Equality Impact Assessment



Lean Working Page 6 of 20

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
N/A

b)   Who will do it?
N/A

c)   What are the resource implications?

N/A

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

This is a previous budget saving which has already been achieved - no further actions are 
required.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Efficiency review of services
1.

Brief Description

A review of existing in-house/council run services within the Directorate will take place. The review 
will focus on two areas:

1) Business Support function

There are opportunities to make savings within Directorate administrative support and to provide 
leaner support by reducing posts linked to headquarters based functions

2) In-house provided services

With the move towards personalisation and a greater focus on commissioned services a review of 
the remaining in-house provided services will provide opportunities to make efficiency savings

Some services may be rationalised or decommissioned and others outsourced

2.

Rationale For This Option

Savings in administrative support will not affect front line service delivery and can be achieved by 
deleting non-essential functions and streamlining the back office.

Many services have already been externalised and this has achieved lower costs without reducing 
service levels. 

As more and more people opt for direct payments, they are less likely to want the Council to 
provide services, particularly day services. Home care services have refocused in recent years on 
short-term reablement and specialist support.

3.

Implementation Strategy For This Option

Reviews will be carried out within:

i. Business Support
ii. Day services for older people and adults with a learning disability
iii. Working age adult mental health services. This will be in conjunction with SWYPFT
iv. Support in Mind Team

Consultation with staff and service users will be carried out.

The review will consider a range of possibilities, which include:

- rationalising services where the level of demand is falling 
- decommissioning services that are no longer fit for purpose or are failing to deliver value for 
money
- outsourcing services where there is an active independent sector and it is feasible to carry out a 
tender exercise.

To ensure a smooth transition between the in-house provision and the contracted service and to 
reduce potential reduction in quality of service provided, transition will need to be well planned.

There may be staffing issues, with a need to reduce the local authority workforce, partly through 
natural turnover and partly through redundancy. Outsourcing is likely to involve the transfer of 
staff under TUPE.

4.

5. Resource Implications

Directorate: Adult Health and Social Care 2013/14

Financial 

Detail
2013/14 2014/15 2015/16
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Staffing Costs 0
Running Costs 0
Other Costs -60,000
Increased Income 0
Less  Redundancy (if any) 10,000

0
0

-250,000
0
0

0
0

-250,000
0
0

Detail £ £ £

Vacant Posts 1.0
Possible Redundancy 1.0
Possible Redundancy with Early Retirement 0.0

0.4
1.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

There may be further staffing implications in 2014/15, No of Vacant 
Posts/Redundancy/Retirements 13 and FTE 10.6, exact details are unknown at this stage.

-50,000 -250,000Total -250,000

2.0 1.4 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Adults, Health and Social Care

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Adult Health and Social Care Directorate aims to help people and their carers who as a 
result of disability, ill health or ageing need advice, information and support to live safely and 
well.

c) Please provide details of the savings that are being proposed.

A review of in-house services focusing on two areas:
1. Business Support
There are opportunities to make savings within Directorate administrative support and to 
provide leaner support by reducing posts linked to headquarter based functions.
2. In-house provided Services
With the move towards personalisation and a greater focus on commissioned services a 
review of the remaining in-house services will provide opportunities to make efficiency 
savings.

Reviews will be carried out within:
i) Business Support 
ii) Day services for older people and adults with a learning disability
iii) Working age adult mental health services. This will be in conjunction with South West 
Yorkshire Partnership Foundation Trust (SWYPFT)
v) Support in Mind Team

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age No
Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers Yes Changes to current services such as day services, 
respite and home support could make it more 
difficult for carers to be supported in their caring role.

*Disability Yes These services are provided to people with physical 
or learning disabilities, long-term health conditions or 
mental health issues, including dementia. Changes 
could adversely affect people’s wellbeing and quality 
of life.

*Gender Yes Women currently live longer than men and may have 
proportionally greater need of services. Women are 

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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also more involved in all types of caring tasks.
*Race Yes Service users come from a variety of different 

backgrounds and may have specific religious and/or 
cultural needs that would need to be considered 
when commissioning future services.

*Religion or Belief Yes Service users come from a variety of different 
backgrounds and may have specific religious needs 
that would need to be considered when 
commissioning future services

*Sexual Orientation Yes Although there is limited local information, research 
suggests that the LGB communities experience 
higher levels of mental health problems than in the 
general population.

Socio-economic (e.g. 
people on low incomes)

No

Other (please state)

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Service Implication
It is crucial that there is good communication and consultation with service users 
and their families and changes are implemented sensitively. The proposed 
timescales allow this to happen. 

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age There may be staffing issues – the majority of the 
social care workforce is female and women will be 
affected more than men.

*Disability
*Gender
*Gender Reassignment
*Pregnancy and Maternity
Marriage and Civil 
Partnership
*Race
*Religion or Belief
*Sexual Orientation

Justification - If no impact is found
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Employment Implication
A full workforce EIA will be completed when specific posts are identified. Staff 
affected will need to know what is happening and be given clear messages. Where 
posts are at risk, efforts will be made to offer alternatives such as redeployment. 
Experience has shown that communication has to be planned from the outset, with 
close involvement from HR and union officials.

b)   Who will do it?
We will involve service users and carers in the reviews so that they have influence 
and can make their views known. 

We have substantial expertise in reshaping in-house services and ensuring good 
engagement with service users and their families. We usually carry out both group 
consultation meetings and one-to-one meetings, with the latter focusing on 
consulting with individuals about how the changes will be carried out in relation to 
their own support. This will be carried out by the operations managers for the 
services affected along with first line managers and staff in services. Where 
appropriate there will also be written communication, although generally, face to 
face is also necessary. 

Staff consultation will be part of the reviews so that staff can influence the reviews. 
Staff will be able to positively contribute to any service redesigns. Once the staffing 
implications are clearer, it will be necessary to have regular communication with 
staff affected, which could include meetings and newsletters. To the extent that 
individual staff are affected by potential redundancy or TUPE, they will be seen on 
a one to one basis. The trade union will be regularly consulted and invited to 
meetings. 

Operations managers will lead the reviews and take overall responsibility for staff 
engagement and consultation, assisted where appropriate by HR staff. A full 
workforce EIA will require input from corporate equality staff.

c)   What are the resource implications?

The work will be carried out by existing staff and does not require any additional 
resources.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Transformation of Adults, Health & Social Care – Managing Expectations
1.

Brief Description

The Health and Social Care system has both significant challenges (reduction in budgets/growth in 
demand) but also great opportunities to sustain and improve the quality of care across Calderdale 
& Huddersfield.

The two-year project (almost at end of year 1) will focus on:

- Reducing duplication of care – integrating wherever appropriate & practicable
- Build care around the needs of people and their families wherever possible closer to home, 
rather than around professionals and organisations
- Deliver effective care in a way that is more reliable and cost-effective 
- Build on best practice and incorporate new technologies

By working differently, incorporating the Adults, Health and Social Care will provide opportunities 
to generate savings.

2.

Rationale For This Option

This directorate is currently consulting on the Vision for Adult Care, which highlights this new 
approach to service delivery and builds on the work of the strategic review. It is a partnership 
approach across Calderdale & Huddersfield and involves the work of the two local authorities, two 
CCGs and three acute providers, CHFT, SWYPFT and Locala and will focus on the total spend 
across the health and social economy in both areas.

3.

Implementation Strategy For This Option

This massive programme has already been resourced and is supported by PA consultants.  There 
is an established programme office and a requirement that significant benefits and reductions will 
be achieved.

The final business cases will not be completed until the end of March 2013.  Until that time, it is 
difficult to be specific but some clear themes are emerging:

- Closer integration
- Lack of duplication
- More proactive and preventative services in communities
- Use of new technologies

4.

5. Resource Implications

Directorate: Adult Health and Social Care 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income 0
Less  Redundancy (if any) 0

0
0

-250,000
0
0

0
0

-2,250,000
0
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

0 -250,000Total -2,250,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate: Adults, Health and Social Care

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

To enable service users achieve as much independence as possible and exercise control 
over their lives. Where support is required, this will where possible be in people’s own 
homes and local communities, or if not possible, in 24 hour care settings

This model is contained within the Vision for Adult Social Care

c) Please provide details of the savings that are being proposed.

The proposed savings result from the following:
- Closer integration with Health partners
- Removal of duplication
- More proactive and preventative services in communities
- Use of new technologies
- Implementing a new model of delivering social care based on the Vision for Adult Social 
Care
- Working collaboratively with seven partners to deliver improved outcomes based on the 
Calderdale & Huddersfield Strategic Review

In implementing the above:
- Services will change, there will be a greater emphasis on prevention, self help and self care
- The location of some services may change.  There is an expectation that people will be 
supported to stay in their own homes for as long as possible.  
- There is likely to be a greater use of modern technologies, both Telecare and Telehealth
- Staff will be expected to work differently/more flexibly.
- Service culture will need to develop a more reabling model across all sectors.  
- Some organisational boundaries may change in integrated teams staff could be managed 
by a different organisation.

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes Some older people may find some of the proposed 
changes difficult to understand and may struggle to 
take on the additional responsibilities that go with 
having greater freedom and choice, they may also 
find it difficult to have access to computers from a 
financial and technological aspect.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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Carers No
*Disability Yes Individuals may have different requirements 

depending on the nature and level of disability and 
appropriate measures will need to be put in place to 
ensure that there is effective delivery e.g. 
communication and suitable support to understand 
the process and changes.  Some people may 
require specific pieces of adapted 
technology/software which they may find difficult to 
access from a financial perspective.

*Gender Yes The majority of carers are women and care needs to 
be taken that they are not disadvantaged by 
changes in the way those they care for are delivered.

*Race Yes People from minority communities may have specific 
cultural, religious and individual beliefs which will 
need to be considered in the transformation process 
to ensure appropriate delivery/ diversity of provision. 
Communication needs will also need to be taken into 
account, particularly in relation to language barriers, 
this is particularly relevant for newer European 
communities.

*Religion or Belief Yes Some users will have cultural, religious and 
individual beliefs which will need to be considered in 
the transformation process to ensure appropriate 
deliver/ diversity of provision.

*Sexual Orientation No

Socio-economic (e.g. 
people on low incomes)

No

Other (please state) No

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability Yes Reasonable adjustments may be required/need to be 

reviewed for staff who have a disability
*Gender Yes A high proportion of women will be affected by the 

proposed changes, some of whom may also be carers 
or have dependants. Carers and those with 
dependants may be adversely affected by the proposal 
for staff to work more flexibly.

*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

No
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4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Service Implication 
It is crucial that there is good communication and consultation with service users 
and their families and changes are implemented sensitively. The following actions 
will help to manage/mitigate the impact:
- Service users to be given as much notice as possible of changes and how it will 
affect them.
- Ensure that there is good public information and that staff teams are well briefed 
in order that the public understand the change.

Employment Implication
A full workforce EIA will be completed if staff become affected. Where posts are 
identified as being at risk, efforts will be made to offer additional support and 
alternatives such as redeployment and training opportunities.

b)   Who will do it?
Senior Management

c)   What are the resource implications?

Not yet known

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.
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Title of  Option

Review of fairer charging policy
1.

Brief Description

A detailed review of the Fairer Charging Policy for home support and other non-residential 
services has taken place which has identified three key drivers

1) The need to amend the policy as part of the implementation of Personal Budgets
2) The need to address inequalities and unfairness in the way charges are levied
3) The potential over the next 3 years to increase charges income by a variety of initiatives. These 
are:

a) reducing levels of subsidies built into the charging system
b) increasing the maximum charge
c) treatment of couples
d) charging working adults with mental health needs

2.

Rationale For This Option

Community care charges in Calderdale are relatively modest compared with some other West 
Yorkshire Councils. It is reasonable to ask people who can afford to do so to pay a greater 
contribution towards their care costs.

This saving of £1.3m is based on a maximum weekly charge equivalent to the residential 
placement standard rate (£380) and removing  subsidies

3.

Implementation Strategy For This Option

If policy changes are agreed by Cabinet in April 2013, (following consideration by AHSC Scrutiny 
Panel) it will be possible to begin to implement the changes in Fairer Charging from October 2013

4.

5. Resource Implications

Directorate: Adult Health and Social Care 2013/14

Staffing Costs 0
Running Costs 0
Other Costs 0
Increased Income -400,000
Less  Redundancy (if any) 0

0
0
0

-900,000
0

0
0
0

-1,300,000
0

Financial 

Detail £ £ £

Vacant Posts 0.0
Possible Redundancy 0.0
Possible Redundancy with Early Retirement 0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0

Staffing
FTE FTE FTENo. No. No.

-400,000 -900,000Total -1,300,000

0.0 0.0 0.0 0.0 0.0 0.0Total Posts

2013/14 2014/15 2015/16

2013/14 2014/15 2015/16

Voluntary Early Retirement 0.0 0.0 0.0 0.0 0.0 0.0

Less Early Retirement costs 0 0 0
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a) Which service area or function do the proposed savings relate to?

Directorate:  Adults, Health and Social Care

1. What saving is being proposed?

b) What is the purpose, aim and known outcomes of this service or function?

The Fairer Charging Policy sets out how Calderdale Council will charge customers for non-
residential social care services accessed by people over 18 years of age, the outcome being 
that all those that have identified care needs have access to affordable care that is 
appropriate to their circumstances and customers remain in their homes and live 
independent lives for longer.

c) Please provide details of the savings that are being proposed.

A detailed review of the Fairer Charging Policy has taken place which has identified potential 
over the next 3 years to increase charges income by £1.3m by a variety of initiatives. These 
are:
a) reducing levels of subsidies built into the charging system
b) increasing the maximum charge
c) treatment of couples
d) charging working adults with a mental health need

2. Legal Implications

a)   Will the proposed savings affect the Council's statutory duties to: 
-   eliminate unlawful discrimination, harassment and victimisation
-   advance equality of opportunity
-   foster good relations between different people from different groups

Yes/No/Potential: Yes

3. Identify Impacts

Will the proposal have a worse impact on any of the following groups of people than 

its impact on the population as a whole?

*Age Yes A substantial number of existing service users are 
older people. A higher proportion of people pay a 
charge as they get older - this is not unexpected, 
given that older people tend to have more savings 
and capital and may have additional pensions over 
and above state benefits.

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

Carers Yes If people decline services due to higher charges, this 
could place a greater burden on family carers.

*Disability Yes Working adults with a mental health need may be 
affected by this change.

*Gender Yes Women currently live longer than men and may have 
proportionally greater need of services. Women are 
also more involved in all types of caring tasks.

*Race Yes Significantly more people from a white background 
access this service and pay a charge compared to 
people from ethnic minority backgrounds and this 
picture will be unaffected by the proposals.

No

a) Service Delivery

(The Equality Act 2010, states that there are eight protected characteristics people might 
have, which are listed below*).

Final Budget Equality Impact Assessment
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*Religion or Belief No

*Sexual Orientation Yes Although there is limited local information, research 
suggests that the LGB communities experience 
higher levels of mental health problems than in the 
general population, given that the proposal is to 
charge working adults with a mental health need, 
this needs to be considered.

Socio-economic (e.g. 
people on low incomes)

Yes There are a number of changes taking place to 
welfare benefits as a result of the government’s 
welfare reforms. To the extent that these changes 
result in reductions in benefit entitlement or the 
amount of money that people receive, this could lead 
to financial hardship. If community care charges are 
increased for people in receipt of benefits, this could 
potentially exacerbate their financial hardship. 
However, the welfare changes only affect working 
age adults, not people over 65 as the latter group 
has been protected.

Other (please state) No

4.   Managing or mitigating the impact

If you have identified any adverse impacts in section 3 are there any ways in 

which you could mitigate the impact - for example, by directing people to 

alternative services?

a)  How will you do this?
Service Implication
In addition to budget pressures, the Coalition Government’s deficit reduction 

*Gender Reassignment No
*Pregnancy and Maternity  No

b) Employment Policy  Practices

(The Equality Act 2010, states that there are nine protected characteristics our employees 
might have, which are listed below*).

NB: If posts are being deleted, please list how this may affect how the Council ensures that 
its workforce is reflective of the community we serve.  (Please note that if these numbers are 
so small it is important the individuals are not identified).

Protected Characteristic Yes/No If Yes (a negative impact) please state what this may be

*Age No
*Disability No
*Gender No
*Gender Reassignment No
*Pregnancy and Maternity No
Marriage and Civil 
Partnership

No

*Race No
*Religion or Belief No
*Sexual Orientation No

Justification - If no impact is found

Employment Implication
The proposal does not have any staffing implications
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programme requires the Council to find further savings. By increasing charging 
income, there is an opportunity to mitigate the impact of budget reductions on 
frontline services. The public have indicated through previous budget review 
consultation that they support increased charges if this helps to protect services. 
The following actions will help to manage/mitigate the impact:
- Charging policies and procedures document to be produced to provide a clear 
understanding of the charging processes.
- Policies to be available on the Council’s web site.
- Service users to be given as much notice as possible of changes to the charging 
policy and how it will affect them.
- Ensure that there is good public information and that care management teams 
are well briefed in order that the public understand the policies, esp. that people on 
low incomes pay no charge or a modest charge.
- Implement increases more gradually in order to cushion impact on higher charge 
payers.

b)   Who will do it?
- Charging policies and procedures are being collated and updated by a policy and 
procedures officer and will be completed by the time the new charging policy 
commences.
- We will endeavour to produce a version of the policy that can be published on the 
website.
- The timescale of going to Cabinet in April will enable charge payers to be notified 
well in advance of changes commencing in October 2013. 
- We will endeavour to produce public information and ensure that front facing staff 
are informed about the changes and able to give out messages that help service 
users to understand what the impact of the changes is likely to be. 
- It is intended to phase in the increases in charges so that the impact of the 
reduction in the subsidy on package costs and increase in the maximum charge is 
cushioned and people can gradually adjust. The exact nature of the phasing will be 
determined before a report goes to Cabinet in April.

c)   What are the resource implications?

The above work will be carried out by existing staff and should not incur any 
additional costs.

5.   Consultation and Feedback

This EIA was published on the Council's Intranet and website as an initial budget EIA.  
Following publication it was consulted upon with staff, residents, Trades Unions, 
businesses and other stakeholders including members of the Equality Forum.  From the 
consultation no specific changes or additional actions were required.


