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Cabinet Budget Proposals:                                             Equality Considerations 
 

Directorate: Cross Council/Corporate/Other 

1. Title of option  
 

Finance Review 

Aims/outcomes of 
Service/Function 

Delivery of a range of accounting and audit services across the Council including providing 
financial advice and support to officers and Elected Members 

Option being proposed The service will continue to explore how savings will be achieved by improved efficiency and 
better use of technology wherever possible, and through reviewing management and supervisory 
structures. It is anticipated that the reduction in number of posts will be achieved through a 
combination of voluntary early retirements and natural turnover. 
Saving   
2017/18 £100,000      
2018/19   £100,000       

EIA findings Service delivery impact 
Although the proposed  savings might impact on service delivery overall it should not impact 
disproportionately on any group of people 
Employment impact 
Implementation of this proposal will have an impact on staffing levels. The specific impact will not 
be known until posts are identified.  A full service and workforce EIA will be conducted once the 
option(s) are worked up more fully. This will identify any potential adverse impact and establish 
any measures that could be introduced to mitigate them. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The impact on service delivery will be mitigated wherever possible by examining more efficient 
working practices, increased use of new technology etc.  
Where posts are identified as being at risk or affected, efforts will be made to offer additional 
support and alternatives such as redeployment and training opportunities. 

 

2. Title of option  
 

Fees and Charges 

Aims/outcomes of 
Service/Function 

N/A – Cross Council 

Option being proposed In previous years it has been customary to provide for inflation on discretionary fees and charges 
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across the council. No inflation was applied to fees and charges in the Medium Term Financial 
Strategy from 2015/16 to 2018/19 on the understanding that where services could increase their 
charges (in line with the proposed corporate charging policy) they would put forward the 
additional income as a budget saving.  
 
It is intended that all fees and charges along with their budgets are reviewed next year with a view 
to providing savings from 2017/18 onwards.  
Saving 
2017/18  £1,000,000 
2018/19  £1,000,000 

EIA findings No service delivery or employment impact identified at this time. 
 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

No impact has been identified at this stage but further consideration will be given when the 
proposals for specific fees and charges are developed. A full service EIA will be undertaken 
should impact be identified to ensure that it is managed/ mitigated. 
 
The impact on service delivery will be mitigated wherever possible through examining the impact 
of the detailed proposals once developed. 

 
 
 

3. Title of option  
 

Leaner Management Structures 

Aims/outcomes of 
Service/Function 

N/A - Cross Council  

Option being proposed The proposal is to undertake a review of the leadership and management approach and structures 
to give greater autonomy and confidence to individuals to work within agreed policies and 
procedures.  This review will also encompass management and supervision spans of control 
throughout the organisation with a wide ranging restructure and cultural change programme. 
Saving 
2017/18  £500,000 
2018/19  £500,000 

EIA findings Service delivery impact 
Although further savings might impact on service delivery overall it should not impact 
disproportionately on any group of people 
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Employment Impact 
The proposal is likely to have a staffing impact. 
The full impact will not be known until the review is completed. A full employment impact will be 
undertaken once the option(s) are worked up and any impact identified will be managed/ mitigated 
 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

No service impact has been identified at this stage but further consideration will be given when the 
detailed implementation plans are developed. The impact on service delivery will be mitigated 
wherever possible through the use of a management change programme and through more 
efficient working practices. 
Where posts are identified as being at risk or affected, efforts will be made to offer additional 
support and alternatives such as redeployment and training opportunities. 
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Cabinet Budget Proposals      Equality Considerations 
 

 
Directorate: Adult Health and Social Care 

 

1. Title of option  
 

Development of a Mutual approach to Social Care 

Aims/outcomes of 
Service/Function 

To enable older people and people with physical disabilities to live as independently as possible in 
their communities and maximize their resilience, improving their quality of life. 

Option being proposed A Mutual approach to Social Care will resulted in significant savings, increased customer and staff 
satisfaction and better outcomes 
Saving 
2017/18  £1.25m 
2018/19  £1.25m 

EIA findings Service delivery impact 
No service delivery impact identified at this time.  
As the option is worked up more fully, a full service EIA will be undertaken should impact be 
identified and wherever possible any adverse impact managed/mitigated. 
Employment impact 
The proposal may have a potential staffing impact. The full impact will not be known until the 
proposal is worked up more fully. A full employment impact will be undertaken once the option(s) 
are worked up and any impact identified will be managed/ mitigated wherever possible. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The ethos of the mutual model is to promote the human rights and autonomy of individuals who 
may come into contact with the council, seeking advice, care and support.  The approach is one 
which aims to avoid disempowering vulnerable and disabled people by working alongside them to 
support them in their own decision making and planning, drawing on their strengths and assets.  Its 
impact should be positive. 
Any adverse service level impact identified will be managed through relevant transfer agreement(s) 
as appropriate. Service users will also be supported through the transition relevant to their need as 
far as practicable. 
Where posts are identified as being at risk or affected, efforts will be made to offer additional 
support and alternatives such as redeployment and training opportunities. 
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2. Title of option  
 

Adding LD and MH Services to the Mutual Approach 

Aims/outcomes of 
Service/Function 

To enable people with learning disabilities and mental health support needs to live as 
independently as possible in their communities, maximizing their resilience and improving their 
quality of life. 

Option being proposed A Mutual approach to Social Care will result in significant savings, increased customer and staff 
satisfaction and better outcomes 
Saving 
2017/18  £250k 
2018/19  £500k 

EIA findings Service delivery impact 
No service delivery impact identified at this time. As the option is worked up more fully, a full 
service EIA will be undertaken should impact be identified and wherever possible any adverse 
impact managed/mitigated. 
Employment impact 
The proposal may have a potential staffing impact. The full impact will not be known until the 
proposal is worked up more fully. A full employment impact will be undertaken once the option(s) 
are worked up and any impact identified will be managed/ mitigated wherever possible 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The ethos of the mutual model is to promote the human rights and autonomy of individuals who 
may come into contact with the council, seeking advice, care and support.  The approach is one 
which aims to avoid disempowering vulnerable and disabled people by working alongside them to 
support them in their own decision making and planning, drawing on their strengths and assets.  Its 
impact should be positive. 
Any adverse service level impact identified will be managed through relevant transfer agreement(s) 
as appropriate. Service users will also be supported through the transition relevant to their need as 
far as practicable. 
Where posts are identified as being at risk or affected, efforts will be made to offer additional 
support and alternatives such as redeployment and training opportunities 
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3. Title of option  
 

Changes to Supported Living Accommodation including the use of new technology 

Aims/outcomes of 
Service/Function 

To enable people with learning disabilities to live as independently as possible, with a high quality 
of life, realizing their full potential and enjoying the rights and responsibilities as equal members of 
our community. 

Option being proposed Reduce costs by shifting our approach away from dependence on staffing support to the use of 
technology wherever possible, as a means of increasing independence and autonomy for 
individuals in their own tenancies. 
The impact of the Working Time Directive will be considered to reduce the reliance of waking night 
staff and the use of sleep-ins and on-call. 
Saving 
2017/18  £150,000 
2018/19  £250,000 

EIA findings Service Delivery impact 
Disability - The service is specifically designed for people with learning disabilities, therefore any 
impact will affect disabled people more than the population as a whole. 
Socio-economic -More affluent individuals could choose to supplement their support by employing 
staff as part of their support plan or making greater use of agencies.  People on lower incomes 
whose support will be limited to the plan designed and agreed by the council will have less choice, 
and may have less contact with other people as a result of the proposal to depend more on 
technology. 
Employment impact 
The proposal may have a potential employment impact. The specific impact will not be known until 
the proposal is worked up more fully.  A full workforce EIA will be conducted and any potential 
adverse impact identified will be managed and/or mitigated 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Individuals are assessed by social workers who assist them in developing a support plan, which 
includes designing or identifying the best living environment, such as supported living, and the level 
of care and support required.  The outcome of the assessment is not cost-limited for any given 
individual.  Wherever possible social workers, in collaboration with the individual, their family, 
advocates and supporters will design care arrangements that are as flexible and innovative as 
possible.  Use of technology has already been proved to be effective for some people – this 
approach could be extended. 
 
Where posts are identified as being impacted upon, efforts will be made to offer additional 
management support and alternatives such as training and development opportunities. 
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4. Title of option  
 

Collaborative arrangements around Shared Lives 

Aims/outcomes of 
Service/Function 

To support recruit, select and train Shared Lives carers, and subsequently to support them in their 
role, so that vulnerable adults can live in family setting in the community as an alternative to other 
types of care setting.  The service is registered with CQC. 

Option being proposed Work with another Local Authority to become the lead provider delivering the administration and co-
ordination of a Shared Lives service which provides day, respite, carer and long term support to 
older people, adults with a learning disability and working aged adults with mental health needs 
Saving 
2017/18 £50,000 
2017/18 £70,000 

EIA findings Employment impact 
The proposal may have a potential employment impact. The specific impact positive or negative will 
not be known until the proposal is worked up more fully.  A full workforce EIA will be conducted and 
any potential adverse impact identified will be managed and/or mitigated 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The proposal will support the growth of the service, expanding the principles of Shared Lives to a 
wider group of potential customers, but to work with another council to create more opportunities to 
make the service efficient. 
Where posts are identified as being affected, efforts will be made to offer additional management 
support and where relevant development and training opportunities. 

 

 

5. Title of option  
 

Review of Support Planning Arrangements 

Aims/outcomes of 
Service/Function 

To promote self-directed support, increase choice and control by enabling people to take 
advantage of the flexibilities of direct payments as their preferred means of managing and paying 
for their care and support to meet their eligible needs.  The team advises colleagues (such as 
social workers) and assist individuals with all the activities associated with receiving and managing 
a direct payment, including the legal agreement, financial arrangements, taxation, employment of 
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staff etc. 
Option being proposed To reduce the size of the current establishment by focusing their function on the procedural / 

technical aspects of managing a direct payment, and by improving the automation and efficiency of 
the business process. 
Saving 
2017/18  £80,000 
2018/19  £80,000 

EIA findings Service delivery impact 
Carers - Carers of people accessing DPs currently derive a high level of support from the team, 
enabling them to maintain their caring role and promoting self-direction for the cared for person. 
Disability - People with disabilities (and/or vulnerable adults) are the DP recipients.  They currently 
derive a high level of support from the team, enabling them to live as independently as possible, 
managing their own finances with support, directing their own support and making decisions about 
their care arrangements.  As we plan an increase in the numbers of people benefiting from DPs a 
reduced team will have less time to respond individually to people seeking advice and support. 
Employment impact 
Age - Team members are mostly over 50. 
Gender - All team members are currently female. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The specific service and employment impact will not be known until the proposal is worked up more 
fully.  
The review of the DP team will highlight opportunities for more efficient ways of working.  Focusing 
their role on technical aspects of managing a DP will extend the capacity of the team to deal 
effectively with higher numbers of individuals. Upgrades to CIS will enable automation for some 
aspects of the business process, reducing time spent on these tasks. 
The team has established DP user groups, these could be promoted to encourage a greater 
degree of self help and networking to foster mutual support. Shifting to provide more support by 
telephone and email would reduce the reliance on face to face contact. 
 
A full service and workforce EIA will be conducted once the proposal is worked up more fully and 
any potential adverse impact identified will be managed and/or mitigated. Where posts are 
identified as being at risk or impacted upon, efforts will be made to offer additional management 
support and alternatives such as training and development opportunities 
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6. Title of option  
 

Integration of Health & Social Care (following Vanguard Pilot) 

Aims/outcomes of 
Service/Function 

To enable older people and adults with a physical disability to live as independently as possible in 
their communities, maximizing their resilience and improving their quality of life. 

Option being proposed Maximise the opportunity through Vanguard to accelerate Local Authority Social Work staff being 
deployed in GP Practices.  
 
The co-location of NHS and local authority staff will improve support intervention. 
 
A level of funding would supplement base budget with an equivalent saving up to £150k. 
 
Saving 
2017/18  £150,000 
2018/19  £150,000 

EIA findings Service delivery impact 
The proposal is likely to have a positive impact on service delivery as it will improve support 
intervention. 
Employment impact 
The proposal may have a potential impact on staff, particularly in relation to the following strands: 
Age – existing staff with mobility or health issues 
Disability – existing staff who have access and equipment needs 
Gender – existing staff  that have caring responsibilities. The likelihood is that this will impact on 
women more significantly than men as women tend to be the main carers  
The specific impact will not be known until the proposal is worked up more fully.  A full workforce 
EIA will be conducted and any potential adverse impact identified will be managed and/or mitigated 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The proposals are in line with the strategic direction of services and should enhance the 
partnership working in neighbourhoods where people live, making it less likely that they would 
come to centralised services, such as hospital to receive advice, care and support.  Vanguard is 
expected to improve outcomes for all patient groups / local people, and be centred on communities, 
making services more responsive and tailored to individual circumstances. 
Where posts are identified as being impacted upon, efforts will be made to offer additional 
management support and alternatives such as training and development opportunities  
Where reasonable adjustments have already been agreed these will be reviewed and staff 
supported through the transition process. 
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Cabinet Budget Proposals:                                    Equality Considerations 
 

Directorate: Children and Young People's Services 

1. Title of option  
 

Efficiency savings from procurement of services across Childrens, Adults and Public Health 

Aims/outcomes of 
Service/Function 

The teams carry out the full range of all duties related to the commissioning cycle, commissioning 
contracting and procurement as well as the ongoing quality assurance and performance 
monitoring. 

Option being proposed Saving: 
17/18 £200,000 
18/19 £200,000 

EIA findings Service delivery Impact 
No service impact identified at this time. 
Employment Impact 
Implementation of this proposal will have an impact on staffing levels. The specific impact will not 
be known until the review is concluded.  A full service and workforce EIA will be conducted once 
the review is concluded and option(s) worked up more fully. This will identify any potential adverse 
impact and establish any measures that could be introduced to mitigate them. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The budget reductions will be drawn from the opportunities to commission smarter and jointly and 
also through natural vacant posts. 
Should posts become identified as being at risk or impacted upon, efforts will be made to offer 
additional management support and alternatives such as redeployment and training opportunities. 

 

2. Title of option  
 

Integration of health and social care commissioning 

Aims/outcomes of 
Service/Function 

The teams carry out the full range of all duties related to the commissioning cycle, commissioning 
contracting and procurement as well as the ongoing quality assurance and performance 
monitoring. 

Option being proposed Saving: 
2018/19  £1,000,000 

EIA findings No service delivery or employment impact identified at this time. 
Justification (where no The budget reductions will be drawn from the opportunities to commission smarter and jointly and 
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impact) and action(s) to 
manage/mitigate Impact 

across partnerships. Whilst also increasing opportunities to attract funding and enable capacity to 
bud for more commissioning funds too. 
 
No service or employment impact at this time, however, should service or employment implications 
become identified as this option is worked up more fully; efforts will be made to manage/mitigate 
the impact. In relation to employment this may include additional management support and 
alternatives such as redeployment and training opportunities. 

 

3. Title of option  
 

Childrens Social Care Demand Management (including increased effectiveness of early 
Intervention) 

Aims/outcomes of 
Service/Function 

All Councils must make arrangements to care for children who cannot safely live with their own 
family. The Council recruits its own foster carers and runs residential homes to meet this need. 
Where it does not have sufficient capacity in its own carer/s it purchases foster and residential 
placements from the market. Most is through the cost effective use of the ‘Whiterose Framework’; 
some more expensive care has to be spot purchased for specialist needs of young people. The aim 
of the service is to keep children safe and improve their health and educational outcomes. 

Option being proposed The proposal is to safely reduce the number of children in care from 307 to 280. To focus on 
reducing the spend on external placements by £1m from 2017 onwards. In 2016 there are two 
significant developments that will improve the Councils internal sufficiency of care placements and 
reduce the spend on external placements. To recruit more foster carers for teenagers and to open 
a new residential unit to return children from outside the borough to in-house provision 
Saving 
2017/18  £1,000,000 
2018/18  £1,000,000 

EIA findings Service delivery impact 
The proposal is likely to have a positive service impact on children and young people from all walks 
of life and backgrounds. 
Employment impact 
Implementation of this proposal will have an impact on staffing levels. The specific impact will not 
be known until posts are identified.  A full service and workforce EIA will be conducted once the 
option(s) are worked up more fully. This will identify any potential adverse impact and establish any 
measures that could be introduced to mitigate them 

Justification (where no 
impact) and action(s) to 

Where posts are identified as being at risk or affected, efforts will be made to offer additional 
support and alternatives such as redeployment and training opportunities. 
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manage/mitigate Impact There are only two potential social work staff affected by this proposal. At this stage there is not a 
proposal for compulsory redundancies. Natural turnover or voluntary early retirement would meet 
the need for the reduction. 

 

4. Title of option  
 

Sharing/merging of functions in the Council or with other bodies (e.g. IROs, LADO, domestic 
violence) 

Aims/outcomes of 
Service/Function 

A number of service areas relating to statutory work with Looked After children, Children in Need 
and Children Subject to a Child Protection Plan. 

Option being proposed Reduce posts and merge statutory functions in specialist areas where demand reductions allow. 
The merger of functions will only occur where vacancies arise or through Voluntary Severance & 
Voluntary Early Retirement and normal retirement. 
Saving 
2017/18 £50,000 
2018/19 £50,000 

EIA findings Service delivery impact 
No impact on service users identified at this time. 
Employment impact 
The proposal has a potential employment impact. The specific impact will not be known until the 
proposal is worked up more fully.  A full workforce EIA will be conducted and any potential adverse 
impact identified will be managed and/or mitigated 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Demand reductions will allow the merger of functions to take place without impact on service users. 
Where posts are identified as being at risk or impacted upon, efforts will be made to offer additional 
management support and alternatives such as training and development opportunities. 

 

5. Title of option  
 

Limit school minor repairs funding to loans 

Aims/outcomes of 
Service/Function 

Maintenance of school buildings 

Option being proposed The removal of a capital grant facility from a small number of schools who were previously eligible 
due to their budget being in deficit. 
Saving 
2017/18  £150,000  
2018/19  £150,000 
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EIA findings No service delivery or employment impact identified at this time. 
 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The schools still have an element of their protected budget that is available for DFC (Devolved 
Capital Formula) 
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Cabinet Budget Proposals       Equality Considerations 
 

Directorate: Communities and Business Change 

1.  Title of option  
 

Communications Income Generation and Service Review 

Aims/outcomes of 
Service/Function 

The Communications team creates, produces and distributes all PR and Public Information, 
Communications, Marketing and Design for all services and Corporate requirements, strongly 
delivering according to Council priorities, 
The team works with closely with Services and key Council initiatives to communicate using the 
most cost-effective tools and techniques and measures the impact to continue to develop best 
practice for Calderdale and it’s community audiences. 

Option being proposed Increase income generation, outsource a percentage of campaigns/design and reduce budgets 
seeking from third party 
Saving 
2017/18 £100,000   
2018/19 £100,000       

EIA findings Service delivery impact 
Implementation of this proposal will result in potential changes to the nature and type of 
campaigns and activity the team is able to support or commission, this in turn may impact on a 
number of existing service areas and their promotional activity.  
The specific impact will not be known until the review is concluded.  A full service EIA will be 
conducted once the review is concluded and option(s) worked up more fully. This will identify any 
potential adverse impact and establish any measures that could be introduced to mitigate them. 
Employment impact 
Implementation of this proposal may have a potential impact on staff.  
The specific impact will not be known until the review is concluded.  A full workforce EIA will be 
conducted once the review is concluded and option(s) worked up more fully. This will identify any 
potential adverse impact and establish any measures that could be introduced to mitigate them. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Where service impacts are identified actions to manage/mitigate impact will be considered and 
implemented wherever possible / appropriate. Where posts are identified as being affected or at 
risk, efforts will be made to offer additional support and alternatives such as redeployment and 
training opportunities. 
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2.  Title of option  
 

BCPM Income Generation, Commercialisation and Procurement Efficiencies 

Aims/outcomes of 
Service/Function 

Delivery of Information and Communications Technology and Business & Systems support 
services to other areas of the Council including: 
• Service desk and user support 
• Infrastructure development and maintenance  
• Application design and support  
• Programmes and Projects  
• Performance Management 
• Demand Management / Process improvement 
• Business Intelligence 

Option being proposed  Reducing third party and supply costs using procurement efficiencies and further 
commercialisation to achieve income through generated sales of in house software. 

 Promote traded services to increase income from services to schools 
 

Saving:  
2017/18   £350,000 
2018/19   £350,000 

EIA findings Service delivery impact 
No adverse service impact identified at this time. - although it is recognised that procurement 
efficiencies may limit access to software or services for customers and / or colleagues, the 
procurement plan will endeavour to ensure that the needs of services and customers are met. 
Employment impact 
Although the proposal identifies the deletion of a post, the service is holding this as a vacant post 
hence no negative employment impact identified at this time. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Where service impacts are identified actions to manage/mitigate impact will be considered and 
implemented wherever possible / appropriate. Where posts are identified as being at risk, efforts 
will be made to offer additional support and alternatives such as redeployment and training 
opportunities. 

 

3.  Title of option  
 

Customer Services Channel Shift 
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Aims/outcomes of 
Service/Function 

To provide first point of contact for CMBC customers via telephone, face to face and website. 
 
Offering advice and assistance in relation to wide range of service requests, including payments. 

Option being proposed £150k additional savings to be delivered through significant shift to online service, with 
subsequent reduction in face to face and telephony provision. 
 
Saving 
2017/18  £150,000 
2018/19  £150,000 

EIA findings Service delivery impact 
Age - Some older people may not have access to IT technology. Help with digital access will be 
available through our library network 
Disability - Some disabled people including those who have learning needs/ difficulties or sensory 
impairments may not be able to access IT technology or be able to complete an online form. Help 
with digital access will be available through our library network.  
People with mobility issues and who are not able to access IT technology will be able to continue 
to use our telephony service. 
Race - Language difficulties and literacy levels may act as barriers to completing relevant forms - 
this is particularly relevant for newer European communities. Help with digital access will be 
available through our library network and through existing neighbourhood   arrangements 
Social economic - Some people on low income may not have direct access to IT technology to 
enable them to complete online forms. Help with digital access will be available through our library 
network. 
Employment impact 
The proposal will have a potential impact on staffing, particularly women who form the majority of 
this service workforce. 
The specific impact will not be known until the proposal is worked up more fully.  A full workforce 
EIA will be conducted and any potential adverse impact identified will be managed and/or 
mitigated. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Additional digital support and access to PC’s within council buildings, including libraries, for those 
who do not have internet at home. 
Where posts are identified as being at risk or impacted upon, efforts will be made to offer 
additional management support and alternatives such as redeployment, training and development 
opportunities. 
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4.  Title of option  
 

Move to digital Benefit Verification/Revise Visiting Processes 

Aims/outcomes of 
Service/Function 

To introduce an on-line Housing Benefit and Council Tax Reduction claiming facility which will 
give residents the ability to make a claim and/or report a change in circumstance at a time and in 
a place that suits them. 
This new facility will help to streamline the current process and make decision making for 
claimants much quicker.  In phase two of the project it will also introduce greater automation of 
processes.  Risk based verification will lead to a reduction for the need to verify all claims by 
approximately 40-50%. 

Option being proposed As per Cabinet Report dated 14.09.2015 the projected savings are a minimum of £200,000 over 
three years. 
 
Saving 
2017/18  £200,000 
2018/19  £200,000 

EIA findings Service delivery impact 
Age - Some older people may not have access to IT technology. Support for such customers will 
be available through a number of channels: 

 Advice and support through Customer First offices 
 Help with digital access through our library network 
 A qualified Reviewing Officer will visit those who require greater support 

Disability - Some disabled people including those who have learning needs/ difficulties or sensory 
impairments may not be able to access IT technology or be able to complete an online form.  
Support for such customers will be available through a number of channels: 

 Advice and support through Customer First offices 
 Help with digital access through our library network 
 A qualified Reviewing Officer will visit those who require greater support 

Race - Language difficulties and literacy levels may act as barriers to completing the relevant form 
- this is particularly relevant for newer European communities. Support for such customers will be 
available through a number of channels: 

 Advice and support through Customer First offices 
 Support facilitated  via third sector 

Socio economic - Some people on low income may not have direct access to IT technology to 
enable them to complete an online form. Support for such customers will be available through a 
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number of channels:  
• Advice and support through Customer First offices 
• Help with digital access through our library network 
Employment impact 
No known impact identified at this time. If this situation changes reasonable adjustments will be 
considered and put in place as appropriate and relevant. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Residents and claimants can obtain support from libraries, who can assist with digital access, and 
Customer First offices who can offer advice and digital access. 
A Reviewing Officer will be available to visit vulnerable claimants at home as required. 

 

5.  Title of option  
 

HR Service Review (Incl. Commercialisation Opportunities and Contract Efficiencies) 

Aims/outcomes of 
Service/Function 

Delivery of Human Resources and Workforce Development services to the Council and other 
partner agencies 

Option being proposed Review and evaluate the cost effectiveness of HR, IT and Transformation Service Redesign. 
         
On top of the £500k savings by April 2015, capture any additional savings post redesign. 
 
•Clarify opportunities for commercialization/income generation via external customers/services to 
schools. 
•Potential use of Head of Service post, HR element of £54k towards expected savings. 
•Test the market to see if collaboration with external partners ‘shared services’ could create 
opportunities for better value for money. 
•Analyse the return on investment of using internal talent management and contracting processes. 
 
Saving:  
 2017/18  £250,000 
2018/19   £250,000 

EIA findings Service delivery impact 
Implementation of this proposal will result in increased work for the Corporate Leads and potential 
reduced levels of service and impact on the level of support provided to the customer.  
 
A range of non-essential services may cease to be delivered. The specific impact of collaboration 
with external partners ‘shared services’ will not be known until further work is carried out.   A full 
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service and workforce EIA will be conducted once the option(s) worked up more fully. This will 
identify any potential adverse impact and establish any measures that could be introduced to 
mitigate them. 
Employment Impact 
The position of Head of Service is currently being held as a vacant post hence potentially deleting 
this post would not have a direct staffing implication, however, implementation of this and the 
wider service proposals will have an impact on workloads. 
 
Consideration of using internal talent management may impact on the diversity of the staff profile. 
The specific impact of collaboration with external partners ‘shared services’ will not be known until 
further work is carried out.   A full service and workforce EIA will be conducted once the option(s) 
worked up more fully. This will identify any potential adverse impact and establish any measures 
that could be introduced to mitigate them. 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

Where service impacts are identified actions to manage/mitigate impact will be considered and 
implemented wherever possible / appropriate.  
Where posts are identified as being at risk or impacted upon, efforts will be made to offer 
additional management support and alternatives such as redeployment and training and 
development opportunities. 
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Cabinet Budget Proposals            Equality Considerations 
 

Directorate: Economy and Environment 

1. Title of option  
 

Efficiencies in the Waste Contract 

Aims/outcomes of 
Service/Function 

The council has a statutory duty to collect and dispose of household waste 

Option being proposed The new waste collection and disposal contracts have been awarded. The waste disposal 
contract commenced in December 2015 and the waste collection contract will commence in 
August 2016. 
 
The service controlled budget is approximately £12 million  It is anticipated that  payments under 
the new contracts will be contained within an overall budget of £11.25 million and therefore realise 
a saving of £750k, equivalent to 6.25% of the overall budget, on a permanent basis.. 
 
Saving: 
2016/17  £350,000 
2017/18  £750,000 
2018/19  £750,000 

EIA findings No service delivery or employment impact identified 
Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The new waste collection and disposal contracts offer significant commercial savings over the 
lifetime of the contract without impact on service delivery. 
As the provision is contracted out there is no employment impact. 

 

2. Title of option  
 

Introduction of a new closed landfill maintenance contract (will start in 2016/17) 

Aims/outcomes of 
Service/Function 

The Waste Management Service is responsible for ensuring that the Borough's household waste 
is collected, where possible recycled and appropriately disposed of. A landfill site is a waste 
disposal site where waste is deposited onto or into the land. Landfill sites are constructed and 
operated to strict technical standards. When landfill sites become full they become closed sites. 

Option being proposed The new contract awarded by the Council, commenced  in October 2015. A planned timetable of 
work will ensure the efficient use of resources and savings of £50k per year from the first full year 
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of the new contract. This work includes the continued monitoring and agreed maintenance work at 
our closed landfill sites at Cromwell Bottom, Woodhouse and Cockhills. The reduced maintenance 
will be achieved to some degree because of the “capping” and completion of the Cromwell Bottom 
capital scheme.  
 
Saving 
2017/18  £ 50,000 
2018/19   £50,000 

EIA findings No service delivery or employment impact identified  
Justification (where no 
impact) and action(s) to 
manage/mitigate Impact  

The savings proposal is a commercial saving that does not impact on service delivery as the 
landfill site is closed. The service is contracted out hence no employment impact identified. 

 

3. Title of option  
 

Reduced Inflation on the Waste Contract 

Aims/outcomes of 
Service/Function 

The council has a statutory duty to collect and dispose of household waste 

Option being proposed New waste disposal and collection contracts have now been awarded to commence in December 
2015 and August 2016.The Council’s Medium Term Financial Strategy currently allows for 
inflation on major contracts of around 2.5% per annum. As the prices for the new waste contracts 
have been fixed for the first 12 months, then no inflation will be allocated to the relevant budgets 
until late 2016 and also August 2017.A saving permanent saving will therefore be generated in 
2017/18 and future years. 

 
Saving: 
2016/17  £130,000 
2017/18  £240,000 

   2018/19  £280,000 
EIA findings No service or employment impact identified 
Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The savings relate to reduced Inflation on the Waste Contracts. 
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4. Title of option  
 

Reduced Inflation on the Highways Budget 

Aims/outcomes of 
Service/Function 

Delivery of comprehensive highways and engineering service for the Council 

Option being proposed The overall budget for the service is required to fund all of the Council’s relevant costs in relation 
to street lighting maintenance and energy, traffic, highway maintenance, flood improvement, 
structure, drainage/gullies and the winter service. 
 
The Council’s medium term Financial Strategy allows for inflation of around 2.5% on current 
budgets and it is now predicted that inflation will average only 1% in 2016 and therefore generate 
a saving of £120k in 2017/18 and future years. 
 
Saving 
2017/18  £120,000 
2018/19  £120,000 

EIA findings This proposal has no service delivery or employment impact 
Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

It is anticipated that the service will continue to be delivered at the same level as the current 
service as this proposal seeks to remove additional inflation allocated to the budget that is not 
required to maintain the current level of service. 

 

5. Title of option  
 

Parking Services Review 

Aims/outcomes of 
Service/Function 

The service provides and manages a number of “on” and “off” car parks located throughout the 
Borough. The Service is also responsible for enforcing the parking restrictions on over 1,200 
roads. 

Option being proposed The saving proposal allows for a further review of the costs and income streams associated with 
the overall service. It is anticipated at this stage that a review will deliver additional savings of 
£200k in 2017/18 and future years. 
 
Saving 
2017/18  £200,000 
2018/19  £200,000 

EIA findings Service delivery  impact 
Age – Any increase in parking charges may potentially impact on people who are vulnerable and 
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who have restricted/ less mobility due to age. 
Carers – Any increase in parking charges may potentially impact on carers supporting those who 
are vulnerable and who have restricted/less mobility due to age or disability. 
Disability – Any increase in parking charges may potentially impact on disabled people who are 
unable to access blue badge provision and have restricted mobility. 
Pregnancy and maternity – Any increase in parking charges may potentially impact on pregnant 
women and parents/ guardians with young children who are less mobile. 
Socio-economic - Any increase in parking charges may potentially impact on low income families. 
Other - Any increase in charges may impact on businesses as shopping habits may be affected 

Justification (where no 
impact) and action(s) to 
manage/mitigate Impact 

The proposal refers to an increase in parking charges and does not have an impact on 
employment. 
A full service EIA will be completed once the option is worked up more fully and any impact 
identified will be managed/ mitigated wherever possible. 

 

 

 

 


