
Communications Income Generation and  
Service Review  

 

Budget Equality Impact Assessment 
 

1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 

Directorate: Communities and Service Support 
Service Area or function: Communications 
 

 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

The Communications team creates, produces and distributes all PR and Public 
Information, Communications, Marketing and Design for all services and Corporate 
requirements, strongly delivering according to Council priorities, 
The team works with closely with Services and key Council initiatives to communicate 
using the most cost-effective tools and techniques and measures the impact to continue 
to develop best practice for Calderdale and it’s community audiences.  
 

 
c) Please provide details of the savings that are being proposed. 

 

 Increase income generation, outsource a percentage of campaigns/design and reduce 
budgets seeking from third party 
  
Proposed saving of £100,000   2017/2018 and 2018/19      
 

 
2. Legal Implications 

 
a) Will the proposed savings affect the Council’s statutory Equality Duty to: 

 eliminate unlawful discrimination, harassment and victimisation 

 advance equality of opportunity 

 foster good relations between different people from different groups 
 
Yes  Potentially         No      
                             

 
3. Identifying Impacts 

 
3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 

    X   



 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

Implementation of this proposal will result in potential changes 
to the nature and type of campaigns and activity the team is 
able to support or commission, this in turn may impact on a 
number of existing service areas and their promotional 
activity.  
 
The specific impact will not be known until the review is 
concluded.  A full service EIA will be conducted once the 
review is concluded and option(s) worked up more fully. This 
will identify any potential adverse impact and establish any 
measures that could be introduced to mitigate them. 
 
 

Carers 
 

*Disability 
 

*Gender 
 

*Race 
 

*Religion or belief 
 

Socio - economic (for 
example, people on low 
incomes) 
 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Sexual Orientation 
 

Other please state 

 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

Implementation of this proposal may have a potential impact 
on staff. 
 
The specific impact will not be known until the review is 
concluded.  A full workforce EIA will be conducted once the 
review is concluded and option(s) worked up more fully. This 
will identify any potential adverse impact and establish any 
measures that could be introduced to mitigate them. 
 

*Disability 
 

*Gender 
 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Marriage and Civil 



 

Partnership 

*Race 
 

*Religion or belief 
 

*Sexual Orientation 
 

 

Justification – If no impact is found 
 
 

 

4. Managing or mitigating the impact 
 

If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 

Where service impacts are identified actions to manage/mitigate impact will be considered 
and implemented wherever possible / appropriate. Where posts are identified as being 
affected or at risk, efforts will be made to offer additional support and alternatives such as 
redeployment and training opportunities. 
 

 
b) Who will do it?  

 

Management 

 

 
c)  What are the resource implications? 

 

None identified 
 
 

 
 
 
 
 
 
 



 

IT and Business & Systems Income Generation, 
Commercialisation and Procurement Efficiencies 

 

Budget Equality Impact Assessment 
 

1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 

 Directorate : Communities and Service Support -  IT and Business & Systems  
    

 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

Delivery of Information and Communications Technology and Business & Systems 
support services to other areas of the Council including: 

 Service desk and user support 

 Infrastructure development and maintenance  

 Application design and support  

 Programmes and Projects  

 Performance Management 

 Demand Management / Process improvement 

 Business Intelligence  

 
c) Please provide details of the savings that are being proposed. 

 

Saving: 
 

 Reducing third party and supply costs using procurement efficiencies and further 
commercialisation to achieve income through generated sales of in house 
software. 
 

Growth 
 

 Promote traded services to increase income from services to schools 
 
Savings:  2016/17  £50,000, 2017/18 onwards £350,000 

 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 

 eliminate unlawful discrimination, harassment and victimisation 

 advance equality of opportunity 

 foster good relations between different people from different groups 
 
Yes Potential           No     
 
 
                            

X         



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 
 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

No adverse service impact identified at this time. - although it 
is recognised that procurement efficiencies may limit access 
to software or services for customers and / or colleagues, the 
procurement plan will endeavor to ensure that the needs of 
services and customers are met.  

Carers 
 

*Disability 
 

*Gender 
 

*Race 
 

*Religion or belief 
 

Socio - economic (for 
example, people on low 
incomes) 
 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Sexual Orientation 
 

Other please state 
 

 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

Although the proposal identifies the deletion of a post, the 
service is holding this as a vacant post hence no negative 
employment impact identified at this time. 
 

*Disability 
 



 

*Gender 
 

 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Marriage and Civil 
Partnership 

*Race 
 

*Religion or belief 
 

*Sexual Orientation 
 

 

Justification – If no impact is found 
 
N/A 

 

4. Managing or mitigating the impact 
 

If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 

Where service impacts are identified actions to manage/mitigate impact will be considered 
and implemented wherever possible / appropriate. Where posts are identified as being at 
risk, efforts will be made to offer additional support and alternatives such as redeployment 
and training opportunities. 
 

 
b) Who will do it? 

 

Management  

 
c)  What are the resource implications? 

 

Within existing resources 
 

 
 
 
 
 
 
  



 

Customer Services Channel Shift 
 

Budget Equality Impact Assessment 
 

1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 

Directorate: Communities and Service Support 
Service Area or function: Customer Services 
 
 

 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To provide first point of contact for CMBC customers via telephone, face to face and 
website. 
 
Offering advice and assistance in relation to wide range of service requests, including 
payments. 
 

 
c) Please provide details of the savings that are being proposed. 

 

£150k additional savings to be delivered through significant shift to online service, with 
subsequent reduction in face to face and telephony provision. 
 
 

 

 
2. Legal Implications 

 
a) Will the proposed savings affect the Council’s statutory Equality Duty to: 

 eliminate unlawful discrimination, harassment and victimisation 

 advance equality of opportunity 

 foster good relations between different people from different groups 
 
Yes  Potential         No      
                             

 
 
 
 
 
 
 
 

   X    



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

X  Some older people may not have 
access to IT technology. Help with 
digital access will be available 
through our library network 

Carers 
 

 X  

*Disability 
 

X  Some disabled people including 
those who have learning needs/ 
difficulties or sensory impairments 
may not be able to access IT 
technology or be able to complete 
an online form. Help with digital 
access will be available through 
our library network. 
 
People with mobility issues and 
who are not able to access IT 
technology will be able to continue 
to use our telephony service. 

*Gender 
 

 X  

*Race 
 

X  Language difficulties and literacy 
levels may act as barriers to 
completing relevant forms - this is 
particularly relevant for newer 
European communities. Help with 
digital access will be available 
through our library network and 
through existing neighbourhood   
arrangements 

*Religion or belief 
 

 X  

Socio - economic (for 
example, people on low 
incomes) 
 

X  Some people on low income may 
not have direct access to IT 
technology to enable them to 
complete online forms. Help with 
digital access will be available 
through our library network. 
 
 

*Gender reassignment  X  



 

 

*Pregnancy & maternity 
 

 X  

*Sexual Orientation 
 

 X  

Other please state   
 

 

 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal will have a potential impact on staffing,  
particularly women who form the majority of this service 
workforce. 
 
The specific impact will not be known until the proposal is 
worked up more fully.  A full workforce EIA will be conducted 
and any potential adverse impact identified will be managed 
and/or mitigated. 
 
 

*Disability 
 

*Gender 
 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Marriage and Civil 
Partnership 

*Race 
 

*Religion or belief 
 

*Sexual Orientation 
 

 

Justification – If no impact is found 
 
 

 
 
 
 



 

4. Managing or mitigating the impact 
 

If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 

Additional digital support and access to PC’s within council buildings, including libraries, 
for those who do not have internet at home. 
 
Where posts are identified as being at risk or impacted upon, efforts will be made to offer 
additional management support and alternatives such as redeployment , training and 
development opportunities. 
 

 
b) Who will do it? 

 

Customer service and library staff 

 
c)  What are the resource implications? 

 

No additional resource required  
 

 
 
 
 



 

Revenues and Benefits – On-line Claims and 
Risk Based Verification with a review of visiting process 

 

Budget Equality Impact Assessment 
 

1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 
 

Directorate: Communities and Service Support  
Service Area or function: Revenues and Benefits 
 

 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To introduce an on-line Housing Benefit and Council Tax Reduction claiming facility 
which will give residents the ability to make a claim and/or report a change in 
circumstance at a time and in a place that suits them. 
This new facility will help to streamline the current process and make decision making 
for claimants much quicker.  In phase two of the project it will also introduce greater 
automation of processes.  Risk based verification will lead to a reduction for the need to 
verify all claims by approximately 40-50%. 
 

 
c) Please provide details of the savings that are being proposed. 

 

As per Cabinet Report dated 14.09.2015 the projected savings are a minimum of 
£200,000 over three years. 
 

 
2. Legal Implications 

 
a) Will the proposed savings affect the Council’s statutory Equality Duty to: 

 eliminate unlawful discrimination, harassment and victimisation 

 advance equality of opportunity 

 foster good relations between different people from different groups 
 
Yes           No      
                             

 
 
 
 
 
 
 
 

    X    



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

X  Some older people may not have 
access to IT technology. Support 
for such customers will be 
available through a number of 
channels: 

 Advice and support through 

Customer First offices 

 Help with digital access 

through our library network 

 A qualified Reviewing 

Officer will visit those who 

require greater support 

Carers 
 

 X  

*Disability 
 
Sensory impairments 
may not be able to 
access the information 

X  Some disabled people including 
those who have learning needs/ 
difficulties or sensory impairments 
may not be able to access IT 
technology or be able to complete 
an online form. Support for such 
customers will be available through 
a number of channels: 

 Advice and support through 

Customer First offices 

 Help with digital access 

through our library network 

 A qualified Reviewing 

Officer will visit those who 

require greater support 

*Gender 
 

 X  

*Race 
 

X  Language difficulties and literacy 
levels may act as barriers to 
completing the relevant form - this 
is particularly relevant for newer 
European communities. Support 
for such customers will be 
available through a number of 



 

channels: 
 Advice and support through 

Customer First offices 

 Support facilitated  via third 

sector 

*Religion or belief 
 

 X  

Socio - economic (for 
example, people on low 
incomes) 
 

X  Some people on low income may 
not have direct access to IT 
technology to enable them to 
complete an online form. Support 
for such customers will be 
available through a number of 
channels:  
• Advice and support through        
          Customer First offices 
• Help with digital access  
           through our library network 
 

*Gender reassignment 
 

 X  

*Pregnancy & maternity 
 

 X  

*Sexual Orientation 
 

 X  

Other please state  X 
 

 

 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

 X  

*Disability 
 

 X No known impact identified at this 
time. If this situation changes 
reasonable adjustments will be 
considered and put in place as 
appropriate and relevant.  
 

*Gender 
 

 X  



 

*Gender reassignment 
 

 X  

*Pregnancy & maternity 
 

 X  

*Marriage and Civil 
Partnership 

 X  

*Race 
 

 X  

*Religion or belief 
 

 X  

*Sexual Orientation 
 

 X  

 

Justification – If no impact is found 
 
 

 

4. Managing or mitigating the impact 
 

If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 

Residents and claimants can obtain support from libraries, who can assist with digital 
access, and Customer First offices who can offer advice and digital access. 
A Reviewing Officer will be available to visit vulnerable claimants at home as required.  
 

 
b) Who will do it? 

 

Library staff 

Customer First staff 

Revenues and Benefits staff 

 
c)  What are the resource implications? 

 

None known 
 

 
 
 
  



 

Review of HR Services 
 

  
Budget Equality Impact Assessment 
 

1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 

 Directorate : Communities and Service Support 
 

 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

Delivery of Human Resources and Workforce Development services to the Council and 
other partner agencies 
 

 
c) Please provide details of the savings that are being proposed. 

 

 Review and evaluate the cost effectiveness of HR, IT and Transformation Service 
Redesign. 
         
 On top of the £500k savings by April 2015, capture any additional savings 

post redesign. 
 

 Clarify opportunities for commercialization/income generation via external 

customers/services to schools. 

 Potential use of Head of Service post, HR element of £54k towards expected 

savings. 

 Test the market to see if collaboration with external partners ‘shared services’ 

could create opportunities for better value for money. 

 Analyse the return on investment of using internal talent management and 

contracting processes. 

 
Savings:  2017/18  onwards £250,000 
 

 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 

 eliminate unlawful discrimination, harassment and victimisation 

 advance equality of opportunity 

 foster good relations between different people from different groups 
 
Yes Potential           No      
 
                             

  X     



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

 
Implementation of this proposal will result in increased work 
for the Corporate Leads and potential reduced levels of 
service and impact on the level of support provided to the 
customer.  
 
A range of non-essential services may cease to be delivered. 
 
The specific impact of collaboration with external partners 
‘shared services’ will not be known until further work is carried 
out.   A full service and workforce EIA will be conducted once 
the option(s) worked up more fully. This will identify any 
potential adverse impact and establish any measures that 
could be introduced to mitigate them. 
 
 
 
 

Carers 
 

*Disability 
 

*Gender 
 

*Race 
 

*Religion or belief 
 

Socio - economic (for 
example, people on low 
incomes) 
 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Sexual Orientation 
 

Other please state 
 

 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  

Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The position of Head of Service is currently being held as a 
vacant post hence potentially deleting this post would not 
have a direct staffing implication, however, implementation of 
this and the wider service proposals  will have an impact on 

*Disability 
 



 

*Gender 
 

workloads. 
 
Consideration of using internal talent management may 
impact on the diversity of the staff profile. 
 
The specific impact of collaboration with external partners 
‘shared services’ will not be known until further work is carried 
out.   A full service and workforce EIA will be conducted once 
the option(s) worked up more fully. This will identify any 
potential adverse impact and establish any measures that 
could be introduced to mitigate them. 
 

*Gender reassignment 
 

*Pregnancy & maternity 
 

*Marriage and Civil 
Partnership 

*Race 
 

*Religion or belief 
 

*Sexual Orientation 
 

 

Justification – If no impact is found 
 
 

 

4. Managing or mitigating the impact 
 

If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 

Where service impacts are identified actions to manage/mitigate impact will be considered 
and implemented wherever possible / appropriate.  
 
Where posts are identified as being at risk or impacted upon, efforts will be made to offer 
additional management support and alternatives such as redeployment and training and 
development opportunities. 
 

 
b) Who will do it? 

 

Management and HR as appropriate 

 
c)  What are the resource implications? 

 

Within existing resources 
 

 
 
 
 
 


