
 
Development of a Mutual Approach to Social Care 
 

Budget Equality Impact Assessment 
 
1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 
Directorate: Adults Health & Social Care  
 
Service Area or function: Older People and Physical Disability Services 
 
 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To enable older people and people with physical disabilities to live as independently as 
possible in their communities and maximize their resilience, improving their quality of 
life.  
 
 
c) Please provide details of the savings that are being proposed. 

 
A Mutual approach to Social Care will resulted in significant savings, increased 
customer and staff satisfaction and better outcomes 
 
Saving 
2017/18  £1.25m 
2018/19  £1.25m 
 

 
 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 
 eliminate unlawful discrimination, harassment and victimisation 
 advance equality of opportunity 
 foster good relations between different people from different groups 

 
Yes           No      
                             

 
 
 
 
 
 

    X   



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

No service delivery impact identified at this time. 
 
As the option is worked up more fully, a full service EIA will be 
undertaken should impact be identified and wherever possible 
any adverse impact managed/mitigated. 

Carers 
 
*Disability 
 
*Gender 
 
*Race 
 
*Religion or belief 
 
Socio - economic (for 
example, people on low 
incomes) 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Sexual Orientation 
 
Other please state 
 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal may have a potential staffing impact. 
 
The full impact will not be known until the proposal is worked *Disability 



 

 up more fully. A full employment impact will be undertaken 
once the option(s) are worked up and any impact identified 
will be managed/ mitigated wherever possible. 
 
 

*Gender 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Marriage and Civil 
Partnership 
*Race 
 
*Religion or belief 
 
*Sexual Orientation 
 
 
Justification – If no impact is found 
 
The ethos of the mutual model is to promote the human rights and autonomy of individuals 
who may come into contact with the council, seeking advice, care and support.  The 
approach is one which aims to avoid disempowering vulnerable and disabled people by 
working alongside them to support them in their own decision making and planning, drawing 
on their strengths and assets.  Its impact should be positive. 
 
4. Managing or mitigating the impact 

 
If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 
Any adverse service level impact identified will be managed through relevant transfer 
agreement(s) as appropriate. Service users will also be supported through the transition 
relevant to their need as far as practicable. 
 
Where posts are identified as being at risk or affected, efforts will be made to offer 
additional support and alternatives such as redeployment and training opportunities. 
 

 
b) Who will do it? 

 
Management, staff and HR as appropriate 

 
c)  What are the resource implications? 

 
Within existing resources 
 
 
 



 

 
Addition of Learning Disability and Mental Health  
Services to the Mutual Approach 
 

Budget Equality Impact Assessment 
 
1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 
Directorate: Adults Health & Social Care 
 
Service Area or function: Learning Disability and Mental Health Services 
 
 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To enable people with learning disabilities and mental health support needs to live as 
independently as possible in their communities, maximizing their resilience and 
improving their quality of life.  
 
 
c) Please provide details of the savings that are being proposed. 

 
A Mutual approach to Social Care will result in significant savings, increased customer 
and staff satisfaction and better outcomes 
 
Saving 
2017/18  £250k 
2018/19  £500k 
 

 
 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 
 eliminate unlawful discrimination, harassment and victimisation 
 advance equality of opportunity 
 foster good relations between different people from different groups 

 
Yes           No      
                             

 
 
 
 
 

    X   



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

No service delivery impact identified at this time. 
 
As the option is worked up more fully, a full service EIA will be 
undertaken should impact be identified and wherever possible 
any adverse impact managed/mitigated. 

Carers 
 
*Disability 
 
*Gender 
 
*Race 
 
*Religion or belief 
 
Socio - economic (for 
example, people on low 
incomes) 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Sexual Orientation 
 
Other please state 
 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal may have a potential staffing impact. 
 
The full impact will not be known until the proposal is worked *Disability 



 

 up more fully. A full employment impact will be undertaken 
once the option(s) are worked up and any impact identified 
will be managed/ mitigated wherever possible. 
 

*Gender 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Marriage and Civil 
Partnership 
*Race 
 
*Religion or belief 
 
*Sexual Orientation 
 
 
Justification – If no impact is found 
 
The ethos of the mutual model is to promote the human rights and autonomy of individuals 
who may come into contact with the council, seeking advice, care and support.  The 
approach is one which aims to avoid disempowering vulnerable and disabled people by 
working alongside them to support them in their own decision making and planning, drawing 
on their strengths and assets.  Its impact should be positive. 
 
4. Managing or mitigating the impact 

 
If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 
Any adverse service level impact identified will be managed through relevant transfer 
agreement(s) as appropriate. Service users will also be supported through the transition 
relevant to their need as far as practicable. 
 
Where posts are identified as being at risk or affected, efforts will be made to offer 
additional support and alternatives such as redeployment and training opportunities. 
 

 
b) Who will do it? 

 
Management, staff and HR as appropriate 

 
c)  What are the resource implications? 

 
Within existing resources 
 
 
 



 

Changes to Supported Living Accommodation 
 Including the use of New Technology  
 

Budget Equality Impact Assessment 
 
1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 
Directorate: Adults Health & Social Care 
 
Service Area or function: Services for Adults with a Learning Disability  
 
 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To enable people with learning disabilities to live as independently as possible, with a 
high quality of life, realizing their full potential and enjoying the rights and responsibilities 
as equal members of our community. 
 
 
c) Please provide details of the savings that are being proposed. 

 
Reduce costs by shifting our approach away from dependence on staffing support to the 
use of technology wherever possible, as a means of increasing independence and 
autonomy for individuals in their own tenancies. 
 
The impact of the Working Time Directive will be considered to reduce the reliance of 
waking night staff and the use of sleep-ins and on-call. 
 
Saving 
2017/18  £150,000 
2018/19  £250,000 

 
 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 
 eliminate unlawful discrimination, harassment and victimisation 
 advance equality of opportunity 
 foster good relations between different people from different groups 

 
Yes           No      
                             

 
 
 
 

    x    



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

 X  

Carers 
 

 X  

*Disability 
 

X  The service is specifically designed 
for people with learning disabilities, 
therefore any impact will affect 
disabled people more than the 
population as a whole. 

*Gender 
 

 X  

*Race 
 

 X  

*Religion or belief 
 

 X  

Socio - economic (for 
example, people on low 
incomes) 
 

X  More affluent individuals could 
choose to supplement their support 
by employing staff as part of their 
support plan or making greater use 
of agencies.  People on lower 
incomes whose support will be 
limited to the plan designed and 
agreed by the council will have 
less choice, and may have less 
contact with other people as a 
result of the proposal to depend 
more on technology. 

*Gender reassignment 
 

 X  

*Pregnancy & maternity 
 

 X  

*Sexual Orientation 
 

 X  

Other please state  X 
 

 

 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 



 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal may have a potential employment impact. 
 
The specific impact will not be known until the proposal is 
worked up more fully.  A full workforce EIA will be conducted 
and any potential adverse impact identified will be managed 
and/or mitigated 
 

*Disability 
 
*Gender 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Marriage and Civil 
Partnership 
*Race 
 
*Religion or belief 
 
*Sexual Orientation 
 
 
Justification – If no impact is found 
 
 

 
4. Managing or mitigating the impact 

 
If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 
Individuals are assessed by social workers who assist them in developing a support plan, 
which includes designing or identifying the best living environment, such as supported 
living, and the level of care and support required.  The outcome of the assessment is not 
cost-limited for any given individual.  Wherever possible social workers, in collaboration 
with the individual, their family, advocates and supporters will design care arrangements 
that are as flexible and innovative as possible.  Use of technology has already been 
proved to be effective for some people – this approach could be extended. 
 
Where posts are identified as being impacted upon, efforts will be made to offer additional 
management support and alternatives such as training and development opportunities. 



 

 
 

 
b) Who will do it? 

 
 Management  
 Practitioners / social workers will collaborate with individuals as part of the support 

planning process. 

 
c)  What are the resource implications? 

 
Central to this proposal is the requirement for reviews of individuals’ care and support 
arrangements.  Capacity in the learning disabilities social work team or the reviewing team 
/ change team will be the significant factor in how quickly such changes can be achieved. 
 
  



 

Collaborative Arrangements Around Shared  
Lives  

 
Budget Equality Impact Assessment 
 
1. What saving is being proposed? 
 
a) Which service area or function do the proposed savings relate to? 

 
Directorate: Adults Health & Social Care 
 
Service Area or function: Shared Lives Service for Older People and Adults with a 
Physical Disability, Learning Disability and Mental Health Needs.  
 
 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To support recruit, select and train Shared Lives carers, and subsequently to support 
them in their role, so that vulnerable adults can live in family setting in the community as 
an alternative to other types of care setting.  The service is registered with CQC. 
 
 
c) Please provide details of the savings that are being proposed. 

 
Work with another Local Authority to become the lead provider delivering the 
administration and co-ordination of a Shared Lives service which provides day, respite, 
carer and long term support to older people, adults with a learning disability and working 
aged adults with mental health needs 
 
Saving 
 
2017/18 £50,000 
2017/18 £70,000 
 

 
 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 
 eliminate unlawful discrimination, harassment and victimisation 
 advance equality of opportunity 
 foster good relations between different people from different groups 

 
Yes  Potentially         No      
                             

 
 
 

    X   



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

No negative service delivery impact identified at this time. 

Carers 
 
*Disability 
 
*Gender 
 
*Race 
 
*Religion or belief 
 
Socio - economic (for 
example, people on low 
incomes) 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Sexual Orientation 
 
Other please state 
 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal may have a potential employment impact. The 
specific impact positive or negative will not be known until the 
proposal is worked up more fully.  A full workforce EIA will be *Disability 



 

 conducted and any potential adverse impact identified will be 
managed and/or mitigated 
 
 
 
 

*Gender 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Marriage and Civil 
Partnership 
*Race 
 
*Religion or belief 
 
*Sexual Orientation 
 
 
Justification – If no impact is found 
 
The proposal will support the growth of the service, expanding the principles of Shared Lives 
to a wider group of potential customers, but to work with another council to create more 
opportunities to make the service efficient. 

 
4. Managing or mitigating the impact 

 
If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 
Where posts are identified as being affected, efforts will be made to offer additional 
management support and where relevant development and training opportunities. 
 

 
b) Who will do it? 

 
Management and HR 

 
c)  What are the resource implications? 

 
Within existing 
 
 
 
 
 
 
 



 

Review of Support Planning Arrangements   
  

Budget Equality Impact Assessment 
 
1. What saving is being proposed? 
 

a) Which service area or function do the proposed savings relate to? 
 

Directorate: Adults Health & Social Care 
 
Service Area or function: Direct Payments Support Planning Team 
 
 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To promote self-directed support, increase choice and control by enabling people to 
take advantage of the flexibilities of direct payments as their preferred means of 
managing and paying for their care and support to meet their eligible needs.  The team 
advises colleagues (such as social workers) and assist individuals with all the activities 
associated with receiving and managing a direct payment, including the legal 
agreement, financial arrangements, taxation, employment of staff etc. 
 
 
c) Please provide details of the savings that are being proposed. 

 
To reduce the size of the current establishment by focusing their function on the 
procedural / technical aspects of managing a direct payment, and by improving the 
automation and efficiency of the business process. 
 
Saving 
2017/18  £80,000 
2018/19  £80,000 
 

 
 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 
 eliminate unlawful discrimination, harassment and victimisation 
 advance equality of opportunity 
 foster good relations between different people from different groups 

 
Yes           No      
 
 
 
 
 
                             

     x   



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

 X  

Carers 
 

X  Carers of people accessing DPs 
currently derive a high level of 
support from the team, enabling 
them to maintain their caring role 
and promoting self-direction for the 
cared for person. 

*Disability 
 

X  People with disabilities (and/or 
vulnerable adults) are the DP 
recipients.  They currently derive a 
high level of support from the 
team, enabling them to live as 
independently as possible, 
managing their own finances with 
support, directing their own support 
and making decisions about their 
care arrangements.  As we plan an 
increase in the numbers of people 
benefiting from DPs a reduced 
team will have less time to respond 
individually to people seeking 
advice and support. 

*Gender 
 

 X  

*Race 
 

 X  

*Religion or belief 
 

 X  

Socio - economic (for 
example, people on low 
incomes) 
 

 X  
 
 

*Gender reassignment 
 

 X  

*Pregnancy & maternity 
 

 X  

*Sexual Orientation 
 

 X  

Other please state  X 
 

 



 

3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

X  Team members are mostly over 
50. 

*Disability 
 

 X  

*Gender 
 

X  All team members are currently 
female. 

*Gender reassignment 
 

 X  

*Pregnancy & maternity 
 

 X  

*Marriage and Civil 
Partnership 

 X  

*Race 
 

 X  

*Religion or belief 
 

 X  

*Sexual Orientation 
 

 X  

 
Justification – If no impact is found 
 
 

 
4. Managing or mitigating the impact 

 
If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 
The specific service and employment impact will not be known until the proposal is worked 
up more fully.  
The review of the DP team will highlight opportunities for more efficient ways of working.  
Focusing their role on technical aspects of managing a DP will extend the capacity of the 
team to deal effectively with higher numbers of individuals. Upgrades to CIS will enable 



 

automation for some aspects of the business process, reducing time spent on these tasks. 
The team has established DP user groups, these could be promoted to encourage a 
greater degree of self help and networking to foster mutual support. Shifting to provide 
more support by telephone and email would reduce the reliance on face to face contact. 
 
A full service and workforce EIA will be conducted once the proposal is worked up more 
fully and any potential adverse impact identified will be managed and/or mitigated 
 
Where posts are identified as being at risk or impacted upon, efforts will be made to offer 
additional management support and alternatives such as training and development 
opportunities. 
 

 
b) Who will do it? 

 
DP team manager and team. 

 
c)  What are the resource implications? 

 
IT development – this has been scoped and is on the list of priorities for the ITSB, but 
requires dedicated development time to enable the changes to be made.  Potential 
investment in automated systems such as prepayment cards and online banking options 
would further increase choice and reduce administrative tasks. 
 
  



 

Integration of Health & Social Care (following  
Vanguard Pilot)  
 

Budget Equality Impact Assessment 
 
1. What saving is being proposed? 
 

a) Which service area or function do the proposed savings relate to? 
 

Directorate: Adults Health & Social Care 
 
Service Area or function: Services for Older People and Adults with a Physical 
Disability  
 
 
b) What is the purpose, aim and known outcomes of this service or 

function? 
 

To enable older people and adults with a physical disability to live as independently as 
possible in their communities, maximizing their resilience and improving their quality of 
life. 
 
 
c) Please provide details of the savings that are being proposed. 

 
Maximise the opportunity through Vanguard to accelerate Local Authority Social Work 
staff being deployed in GP Practices.  
         
The co-location of NHS and local authority staff will improve support intervention. 
 
A level of funding would supplement base budget with an equivalent saving up to £150k. 

 
Saving 
2017/18  £ 150,000 
2018/19  £150,000 
 

 
 

2. Legal Implications 
 

a) Will the proposed savings affect the Council’s statutory Equality Duty to: 
 eliminate unlawful discrimination, harassment and victimisation 
 advance equality of opportunity 
 foster good relations between different people from different groups 

 
Yes           No      
                            

 
 

    x     



 

3. Identifying Impacts 
 

3a. Service Delivery (The Equality Act 2010, states that there are eight protected 
characteristics that people might have, which are listed below *) 
 

Will the proposal have a worse impact on any of the following groups of 
people than its impact on the population as a whole? 

 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal is likely to have a positive impact on service 
delivery as it will improve support intervention. 
 
 

Carers 
 
*Disability 
 
*Gender 
 
*Race 
 
*Religion or belief 
 
Socio - economic (for 
example, people on low 
incomes) 
 
*Gender reassignment 
 
*Pregnancy & maternity 
 
*Sexual Orientation 
 
Other please state 
 
3b. Employment Policy & Practices: (The Equality Act 2010 states that there are 
nine protected characteristics our employees might have, which are listed below *). 
 

Will the proposal have a worse impact on any of the following groups of 
employees than its impact on the employee profile as a whole? 
 

NB: If posts are being deleted, please list how this may affect how the Council ensures 
that its workforce is reflective of the community we serve. (Please note that if these 
numbers are so small it is important the individuals are not identified).  
 
Protected  
Characteristic  

Negative 
Impact 

No 
Negative  
Impact 

If a negative impact please state 
what this may be. 

*Age  
 

The proposal may have a potential impact on staff, particularly 
in relation to the following strands: 
 
Age – existing staff with mobility or health issues 

*Disability 
 



 

*Gender 
 

 
Disability – existing staff who have access and equipment 
needs 
 
Gender – existing staff  that have caring responsibilities. The 
likelihood is that this will impact on women more significantly 
than men as women tend to be the main carers  
 
The specific impact will not be known until the proposal is 
worked up more fully.  A full workforce EIA will be conducted 
and any potential adverse impact identified will be managed 
and/or mitigated 
 

*Gender reassignment 
 
*Pregnancy & maternity 
 
*Marriage and Civil 
Partnership 
*Race 
 
*Religion or belief 
 
*Sexual Orientation 
 
 
Justification – If no impact is found 
The proposals are in line with the strategic direction of services and should enhance the 
partnership working in neighbourhoods where people live, making it less likely that they 
would come to centralised services, such as hospital to receive advice, care and support.  
Vanguard is expected to improve outcomes for all patient groups / local people, and be 
centred on communities, making services more responsive and tailored to individual 
circumstances. 
 
4. Managing or mitigating the impact 
If you have identified any adverse impacts in section 3 are there any ways in which 
you could mitigate the impact - for example, by directing people to alternative 
services?   

 
a) How will you do this? 

 
Where posts are identified as being impacted upon, efforts will be made to offer additional 
management support and alternatives such as training and development opportunities  
 
Where reasonable adjustments have already been agreed these will be reviewed and staff 
supported through the transition process. 

 
b) Who will do it? 

 
Management and HR 

 
c) What are the resource implications? 

 
Within existing resources 
 
 


