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For further information about forthcoming 
events and training opportunities, please 
contact Amanda Venning, Member 
Training and Development Officer on:

T: 01422 393179  M: 07872 100586
amanda.venning@calderdale.gov.uk

This booklet has been designed to assist you in your 
role as a councillor. It provides you with contact 
details for the Chief Executive, Directors and Heads 
of Service along with key information about the 
Council, the services we provide and our partnership 
work. Some Senior Officers will be available to meet 
at the Welcome to Calderdale – Meet the Directorates 
9th May where you will have an opportunity to 
ask questions about the services and plans for the 
forthcoming year.
We are a Council which has high ambitions for the 
area and recognise there is always more to do and 
areas where we can improve services even further. 
Having elected Members who are skilled and able to 
fulfil their roles is an integral element of making sure 
that we continue to improve as a Council.
As part of your induction I hope you will find 
this interesting and rewarding and welcome your 
feedback on your first impressions of the council 
during the induction.
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Chief 
Executive’s 
Office

Merran McRae 
Chief Executive
01422 393005
merran.mcrae@calderdale.gov.uk

The Chief Executive is the Council’s principal policy 
advisor and provides non-political support to the 
Leadership and advice to all political parties. She 
is also Head of Paid Service, responsible for all the 
staff of the Council and has some specific statutory 
responsibilities, including ensuring that the 
Council has adequate arrangements, for example, 
emergency planning. 

The Chief Executive is responsible for working with 
Elected Members to ensure:

• Leadership: working with Elected Members 
to ensure strong and visible leadership and 
direction and encouraging and enabling 
managers to motivate and inspire their teams.

• Strategic direction: ensuring all staff understand 
and adhere to the strategic aims of the Council 
and follow the direction set by the Elected 
Members.

• Policy advice: acting as the principal policy 
advisor to the Elected Members of the Council, to 
lead the development of workable strategies that 
will deliver the political objectives set by Cabinet 
and Council.

• Partnerships: leading and developing strong 
partnerships locally and regionally to achieve 
improved outcomes and better public services 
for local people. This now includes some 
support to the West Yorkshire and Yorks 
Combined Authority and the Leeds City Region 
arrangements.

• Operational management: overseeing 
financial and performance management, risk 
management, people management and change 
management within the council.

Services working directly to the Chief Executive 
are: Democratic and Partnership Services, Finance 
Services and Public Health. 

• Undertaken an LGA Peer Review: “a good Council 
with good leadership”.

• Developed priority Council wide change 
programmes to drive the prosperity of our town 
and wellbeing of residents.

• Agreed change programmes to modernise the 
Council.

• Driven Calderdale’s role in regional work and led 
on regional initiatives.

• Raised Calderdale’s profile nationally to attract 
new funding.

• Driven digital leadership work, including  a focus 
on new technology and Open data.

• Enabled new approaches to Scrutiny with the 
People’s Commission and Flood Commission

• Leadership to Organisational Change 
programmes; IIP Silver and increased staff 
engagement rates.

• Trialled new approach to service improvements 
with Highways Improvement Board.

• Maintained strong financial governance, insurance 
and risk management arrangements.

• Supported the delivery of substantial budget 
reductions.

• Supported a continuing review of the capital 
programme and reserves and balances.

• Supported the Council wide and Directorate 
transformation plans and delivery of both 
Directorate and Council Budgets.

• Lead the implementation of the LGA peer review 
outcomes.

• Develop the Council as a top employer to ensure 
excellent services.

• Continue to drive Calderdale’s role in regional 
and partnership working.

• Deliver change programmes to ensure an agile 
and modern council.

• Support the Council wide transformation 
and delivery of both Directorate and Council 
budgets.

• Review the Medium Term Financial Strategy for 
the period 2016/17 to 2017/18.

• Continue to provide legal and support to the 
delivery of major projects such as Halifax Town 
Centre, Piece Hall, new Central Library and 
borough-wide asset reviews.

In the past 
12 months 
we have:

Chief Executive’s Office

In the next 
12 months 
we will:

Chief Executive’s Office

Ian Hughes
Head of Democratic & Partnership Services
01422 393063
ian.hughes@calderdale.gov.uk

Democratic Services supports the Council’s Elected 
Members and Officers to provide a number of 
specialist services, which include:

• Committee Administration–administrative support 
for the Council’s decision making structure.

• Mayoralty support for the Mayor of Calderdale.

• Member Services - administrative support.

• Central Administration - general administrative 
support across the Democratic and Partnership 
Service.

• Scrutiny Support – to the Council’s scrutiny 
panels and support to the Calderdale Health 
and Wellbeing Board, bringing together the 
organisations with a shared interest in, and 
commitment to, promoting the health, social, 
environmental and economic well-being of 
Calderdale.

Legal Services provide a comprehensive legal 
service to all Directorates throughout the Council.

Electoral Services has responsibility for statutory 
functions held by the Returning Officer and the 
Electoral Registration Officer. Electoral Services 
functions include:

• Publication of the Register of Electors.

• Maintenance of the Register of Absent Voters and 
the Lists of Overseas Electors.

• Organisation and conduct of all elections, 
referendums and polls held within Calderdale.

Information Governance – support to all 
Directorates on their use of information and its 
security. 

Democratic & 
Partnership 
Services
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• Conducted prosecutions across areas such as 
benefit fraud, environmental health, anti- social 
behaviour, trading standards, dog fouling and 
littering offences.

• Provided detailed advice on complex 
employment issues; reacting to the changing 
terms and conditions within local government.

• Provided vital advice and support in connection 
with complex and challenging projects including 
the continued operation of the West Yorkshire 
Combined Authority, the transformation of the 
Piece Hall and Central Library and Princess 
Buildings.

• Provided support to all Directorates on many 
and varied contractual, property and planning 
matters; particularly in response to the 
challenging issues presented by the Boxing Day 
floods.

• Provided sensitive, supportive and complex 
advice on safeguarding within the areas of adults 
and children social care.

• Information Governance continues to play a 
key role in the complex process of document 
management arising from the Smarter Working 
agenda; including the creation of a bespoke 
archive store.

• Electoral Services has again assisted with the 
UK Youth Parliament elections, conducted a 
review of polling districts and polling places, and 
successfully implemented the new Individual 
Electoral Registration system and conducted 
successful local elections in May 2015.

• Committee Administration/Member Support 
has serviced over 200 meetings of the Council, 
Cabinet, Scrutiny Panels and various working 
parties together with the administration of over 
250 education appeals.

 

• Scrutiny Support has provided excellent 
assistance with the Flood Commission and the 
Joint Health Scrutiny Committee looking at the 
hospital reconfiguration proposals.

• Civic Support has assisted the Mayor and Deputy 
Mayor enabling them to carry out over 360 
engagements during the year which include local 
community, Council and national events which 
the Council took part in.

• Conducted tours of the Grade II* listed Halifax 
Town Hall are also carried out by the civic 
support team and ranges from school visits to 
civic/historical societies to visitors from all over 
the world.

• Legal Services will continue to provide support 
to all Directorates especially around Smarter 
Working agenda and the Town Centre Office 
Strategy and will continue to prosecute, contract, 
plan and protect.

• Democratic Services will ensure the governance 
of the Council runs as smoothly and seamlessly 
as usual and will take on the management and 
operation of the postal function for all services 
located in and around Halifax town centre.

• Information Governance will continue to raise 
awareness across all Council departments of 
the importance of data protection and legal 
compliance in terms of all aspects of records 
management.

• Electoral Services will continue to administer the 
new system of Individual Electoral Registration, 
having moved to year round canvassing of 
households and potential electors and will 
conduct a European Union Referendum in June 
2016

In the past 
12 months 
we have:

In the next 
12 months 
we will:

Democratic & Partnership Services Democratic & Partnership Services

In the past 
12 months 
we have:

Democratic & Partnership Services

Finance incorporates the Accountancy and Audit 
services:

Accountancy 
• Comprehensive financial management and advice 

to all Council services. 
• Develop and direct the preparation of the 

Council’s medium term financial plans, annual 
budgets and capital programme, and the 
production of its statutory financial statements.

• Coordinates overall budget monitoring for the 
Directorates and produces reports to Scrutiny 
Panels and to Cabinet on the overall position.

• Comprehensive financial management advice and 
financial training service to all schools.

• Provide financial support and advice on the 
Council’s key projects.

• Payments section -pay all invoices within three 
days of receipt via the BACS system. 

• Corporate Procurement Unit – provides 
procurement support and advice across the 
Council.

Internal Audit 
• Carries out an independent and objective 

overview throughout the entire organisation with 
regards to the control environment, comprising 
risk management, internal control and systems of 
governance.

• Provides advice and assistance, including the 
provision of written reports and recommendations 
where necessary to all Council services in order to 
improve controls and systems of governance.

• Provides assistance to all Council services as 
a result of allegations of fraud or irregularities, 
including carrying out investigations. 

• Provision of up to date financial evaluations for 
contractors who provide services to the Council. 

• Produces and co-ordinates reports to the Audit 
Committee.

• Insurance –comprehensive insurance and claims 
service across all functions of the Council.

• Risk Management – supports all services 
throughout the Council by providing a framework 
for identifying, assessing, and controlling risks 
associated with the achievement of the Council’s 
objectives. 

Finance
Services

Nigel Broadbent
Head of Finance
01422 283505
nigel.broadbent@calderdale.gov.uk 
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In the next 
12 months 
we will:

The Finance Service

• Updated the Council’s Medium Term Financial 
Strategy.

• Coordinated the development of the budget 
proposals leading to the setting of the council tax.

• Monitored the implementation of Council savings.

• Delivered the Council’s earliest ever closure of the 
accounts with an unqualified opinion.

• Maintained strong financial governance, insurance 
and risk management arrangements.

• Collaborated with a neighbouring authority in 
carrying out a number of Internal Audit projects 
which have provided opportunities to identify 
examples of good practice, including comparative 
information about activities and sharing effective 
techniques for audit work.

• Continued to manage the Insurance Fund 
including ensuring claims costs are controlled by 
successfully defending litigated claims during the 
year.

• Supported a continuing review of the capital 
programme which includes major investment in 
the Piece Hall, the new Library and the Halifax 
town centre office strategy.

• Review the Council’s Medium Term Financial 
Strategy for the period 2017/18 to 2019/20 
incorporating an Efficiency Plan.

• Develop the budget process based on outcome 
based accountability.

• Continue to identify efficiency improvements and 
deliver budget savings within the Service.

• Maintain and strengthen where possible the 
financial governance and risk management 
arrangements through risk awareness training.

• Continue to advise, support and develop the 
financial models for the Council’s key projects and 
transformation programmes.

• Continue to explore opportunities for collaborative 
working with other local authorities.

• Continue to lead on the development of 
commercial thinking.

• Work with various sections of the Council to 
identify potential high risk areas in need of review.

• Continue to defend insurance claims and work 
with services to ensure robust arrangements are in 
place.

In the past 
12 months 
we have:

The Finance Service Public 
Health

Paul Butcher
Director of Public Health
01422 281416
paul.butcher@calderdale.gov.uk 

We are here to:

Improve and protect the health and wellbeing of 
the community. We want to help the people of 
Calderdale live long, healthy lives and reduce health 
inequalities between local areas. Working with 
other organisations, we aim to create a healthy 
environment and enable, inspire and motivate our 
community to:

• Make healthy choices.

• Seek treatment earlier.

• Protect against health threats.

We aim to address the determinants of wellbeing 
and health:

• biological factors e.g. age, sex, genetic inheritance.

• lifestyle factors e.g. diet, smoking, exercise, 
alcohol.

• environmental factors e.g. living environment, 
safety, housing, transport, culture, education, 
work, income.

• access to services.

Maximise Calderdale Council’s influence on the 
above determinants to improve wellbeing and 
health and reduce inequalities.  We are part of the 
Calderdale Health and Wellbeing Board and some 
of the other organisations we work closely with 
include:

• Calderdale Clinical Commissioning Group.

• Public Health England.

• NHS South West Yorkshire Partnership 
Foundation Trust.

• Voluntary sector partners.

• Housing providers.

• Calderdale and Huddersfield Foundation Trust.

Public 
Health

Caron Walker
Public Health Consultant
01422 266133
caron.walker@calderdale.gov.uk 

We do this by:

• Assessing the population’s need through the Joint 
Strategic Needs Assessment – an essential tool for 
planners, commissioners, and service providers.

• Collating and disseminating evidence of what 
works to improve wellbeing and health and 
reduce inequalities.

• Implementing actions in line with the Wellbeing 
Strategy – to improve and protect Calderdale’s 
wellbeing, health and improve that of the poorest, 
fastest.

• Promoting prevention and early intervention.

• Promoting joint commissioning plans across 
Calderdale Council, the NHS, and partners.

• Leading and supporting programmes and 
initiatives to, for instance, prevent and tackle 
obesity, increase physical activity, reduce smoking 
and  alcohol-related problems and improve 
emotional health and well being.  

• Working with neighbourhoods and local 
communities to develop their capacity to improve 
their own wellbeing and health.

• Ensuring Calderdale is prepared for emergencies – 
for instance the health impacts of infections such 
as a flu pandemic.
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Calderdale Council public health responsibilities

• Interventions and services to do with key public 
health topics – accidental injury prevention, alcohol, 
public dental health, drug misuse, nutrition, obesity, 
physical activity, prevention of cancer and other 
long-term conditions, public mental health, seasonal 
mortality (excess deaths), sexual health, tobacco 
control.

• Public health services for children and young people 
aged 0-19 and all public health services for children 
and young people.

• The National Child Measurement Programme.
• NHS Health Check assessments.
• Population level interventions to reduce and prevent 

birth defects.
• Local initiatives on workplace health.
• Supporting, reviewing, and challenging delivery of 

key public health funded and NHS delivered services 
such as immunisation and screening programmes.

• The local authority role in dealing with health. 
protection incidents, outbreaks, and emergencies

• Public health aspects of the promotion of 
community safety, violence prevention, and 
response.

• Public health aspects of local initiatives to tackle 
social exclusion.

• Local initiatives that reduce public health impacts of 
environmental risks.

Calderdale Wellbeing Strategy priority outcomes - 
Calderdale is a place...

• Where people have good health.
• With a balanced and dynamic local economy.
• Where children and young people are ready for 

learning and ready for life.
• Where fewer children under the age of 5 live in, and 

are born into, poverty.
• Where older people live fulfilling and independent 

lives.
• Where everyone has a sense of pride and belonging 

based on mutual respect.

• Continued to support the Health & Wellbeing 
Board to assume its full responsibilities.

• Completed a Health Needs Assessment of 
primary, secondary and year 12 pupils.

• Developed a cohort of 40 Youth Health 
Champions across four secondary schools, acting 
as peer mentors.

• Supported action to ensure we have the highest 
levels of immunisation ever realised in Calderdale. 

• Redesigned our sexual health services to focus on 
prevention as well as treatment.

• Developed wide community based action on 
reducing social isolation and loneliness.

• Progressed initiatives to prevent and tackle 
obesity, smoking, and alcohol-related problems.

• Led the prevention and healthy lifestyles strategy 
on behalf of Calderdale Clinical Commissioning 
Group as part of the development of new 
approaches to health care.

• Further developed and implemented ‘Making 
Every Contact Count’, working with selected 
service areas in Calderdale Council, the NHS, 
other public sector partners, and the voluntary/
community sector.

• Supported national campaigns to promote 
healthy living e.g. smoke free legislation, health 
protection.

• Supported policy and project development in 
affordable warmth, improving air quality and 
health at work.

In the past 
12 months 
we have:

Public Health

• Published the updated Joint Strategic Needs 
Assessment – available at http://www.calderdale.
gov.uk/jsna.  

• Continue to monitor and communicate health 
trends and outcomes for the people of Calderdale. 

• Continue to develop the Calderdale JSNA to 
include community assets as well as needs.

• Continue to ensure evidence based value for 
public health interventions are in place across 
organisations. For example in tackling obesity, 
promoting physical activity.

• Progress actions to reduce low birth weight rates in 
Calderdale.

• Continue final phase implementation of  20 mph 
speed limits across residential areas and evaluate 
the impact of the scheme.

• Develop initiatives to address suicides locally 
by, initially, undertaking an audit of suicides in 
Calderdale. 

• Offer Youth Health Champions model to all 
secondary schools in Calderdale.

• Offer Mental Health First Aider train the trainer 
training to all secondary schools in Calderdale.

• To develop further and continue to focus attention 
on key priorities – reducing smoking prevalence 
with a particular focus on young people.

• Deliver Public Health England national 
communication campaigns locally in addition to the 
Calderdale Council public health communication’s 
plan utilising digital communications. 

• Lead the implementation of the Better Living 
Movement to support the vision of “Active Borough 
Calderdale”.

• Develop a community of practice and support 
network to embed and enhance the provision 
of alcohol brief intervention and harm reduction 
across relevant workforces within Calderdale.

• Continually evaluate the work we do to ensure the 
best outcomes for investment, supported by an 
outcome based accountability approach to deliver 
population and service level outcomes to the 
people of Calderdale.

• Mobilise a new NHS Health Check contract.

• Implement smoke free play areas across Calderdale.

• Develop local work on making Calderdale a 
sustainable food place, building on the work 
undertaken by Food for Life in partnership with 
CMBC and the Clinical Commissioning Group.

In the next 
12 months 
we will:

In the past 
12 months 
we have:

Public Health

• Commissioned alcohol brief intervention training 
for staff across the health and social care 
economy in Calderdale to incorporate a alcohol 
harm reduction approach across Calderdale

• Implemented the new health improvement 
service “The Better Living Service”, in its first year 
of operation the service was recognised as an 
example of national best practice as a case study 
to support the Governments Childhood Obesity 
Strategy

• Re-developed the Calderdale Joint Strategic 
Needs Assessment.

• Worked with IBM to look at how we can make 
Calderdale the most active borough in England 
and how data and digital development can 
support this.

Work over this and preceding years has seen 
improvements in health, in particular reductions in 
childhood obesity and in rates of infant mortality.

Public HealthPublic 
Health

Dean Wallace
Public Health Consultant
01422 266134
dean.wallace@calderdale.gov.uk 
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Adults, 
Health and
Social Care

Bev Maybury
Director of Adults, Health & Social Care
01422 393800
bev.maybury@calderdale.gov.uk

The Directorate has two major functions – to keep
people as independent as possible and to safeguard
vulnerable people regardless of whether they live
in their own homes or in a care establishment
(residential/nursing home).

Our vision is based on two key priorities:

• Support for individuals and communities that will 
focus on building resilience and independence.

• Adults will have their rights promoted, for some 
this will include protecting them from all forms of 
abuse and discrimination.

We work in partnership with Health commissioners
and providers to develop a range of preventative
services – including the Community Social Work 
Practice, the Support and Independence Team – as 
well as maximising or promoting choice and control 
through personal budgets and direct payments. 
Access to our services is through Gateway to Care, 
staffed jointly by Social Care workers and Health 
workers. We will also work to develop integrated 
health and social care plans and services.

We continue to ensure that we fulfil our statutory 
and regulatory responsibilities.

We have a gross budget of £71m and our own 
workforce of nearly 700 people support more than 
3,500 individuals at any one time. We also commission 
services from the voluntary and private sectors.

Safeguarding and Quality: 
Covers three broad areas of activity, they are:

• Commissioning and market shaping.
• Contracts and procurement.
• Safeguarding and Locality Social Work.

The service is structured so that we can make a clear
contribution to the delivery of the vision for adult
social care in Calderdale and ensure we meet both
our legal and statutory duties.

Commissioning and Market Shaping
We work with a range of internal and external 
Partners to ensure that we have a vibrant, high quality 
and diverse range of services and interventions. A 
clear focus of our commissioning activity is to ensure 
individuals are able to maximise their independence.

Adults, 
Health and
Social Care

Iain Baines
Head of Safeguarding and Quality
01422 393809
iain.baines@calderdale.gov.uk

Where the market is underdeveloped we work with 
current and potential providers to shape the market 
to be responsive to the changing needs of the 
residents of Calderdale who require adult social care 
support to ensure people have real choice of who 
and how their support is delivered.

As we commission or retender work we ensure that 
our commissioning intentions focus on delivering 
care and support that keeps people in control.

Procurement and Contracts
In procuring services we ensure our commission 
specifications focus on delivering independence, 
choice and control. They also set out the standards 
and expectations we want to see in respect of 
safeguarding and quality.

The team undertakes proactive and reactive visits to 
all services we contract with to ensure they continue 
to meet their contractual obligations. We have a range 
of compliance options that we can use when services 
fall short of expected standards. These include 
suspension of work, default notifications, termination 
of contract, referral to safeguarding teams and other 
agencies including the Care Quality Commission.

Safeguarding, Gateway and Locality Social Work 

The Safeguarding team is responsible for ensuring
the Council has a robust system and skilled
workforce in place for responding to concerns
when people have experienced, or are at risk of
experiencing abuse and neglect and are unable to
keep themselves safe.

When peoples safety is compromised, or their
needs are not being met we ensure we can review
people’s circumstances in a timely manner and take
appropriate action when required.

We work with and co-ordinate the safeguarding
adults board (which is made up of senior
management and clinical leads from all statutory
agencies and partner organisations).

The role of the board is to:

• Hold health and social care organisations, the 
police and our partner organisations to account.

Adults, 
Health and
Social Care

Pippa Corner
Head of Partnerships and Personalisation
01422 393864
pippa.corner@calderdale.gov.uk

Our directly provided services include:

• Residential and respite care.

• Reablement and personal care at home.

• Heatherstones short term accommodation with 
care during recovery from illness or treatment.

• Extra care.

• Shared Lives.

• Day opportunities.

• Assistive technology.

• Mental health crisis support and respite.

Partnerships
We aim to widen our range of partnerships – with 
individuals and their families, communities of interest 
and neighbourhoods, the voluntary sector and other 
public agencies, such as NHS organisations. 

In Calderdale the Vanguard programme is driving 
forward the development of integrated services to 
deliver care and support closer to home through a 
joined up multi-agency approach.  

We make a crucial contribution to the Staying Well 
programme – an innovative, multi-agency initiative 
to reduce loneliness and isolation among older 
people in the borough, hosted and led by community 
organisations and linking to a wide range of 
neighbourhood groups.

We manage a number of formal partnership 
arrangements to collaborate with health partners and 
housing providers, delivering integrated support. 

We support partnership boards where people 
who use services, their carers and supporters 
work together to improve existing services, design 
new approaches and promote understanding and 
awareness of the rights and interests of people with 
experience of disabilities.

We support the development of user-led 
organisations and we work with them to gain 
authentic insight into people’s experience of care and 
support services.

• Set a clear ambition for keeping people safe in 
Calderdale.

• Ensure that if things don’t go well, we learn from 
our mistakes and ensure we improve.

Gateway to Care is our frontline advice, information 
and referral service. It provides the first point of 
contact for people and professionals. It offers advice 
and information and signposts individuals with a social 
care enquiry and other professionals and acts as the 
central referral point to Adults Health and Social Care.

Locality Social Work teams ensure that individuals 
with an identified social care need are effectively 
assessed and supported to maximise their 
independence, choice and control on how their  
support needs are best met.

Partnerships and Personalisation

The two themes of Partnerships and Personalisation 
are vital to the services we deliver, and contribute to 
achieving our Vision for Adult Social Care in Calderdale.

Our ambition is to ensure that all our services – 
whether we directly provide or deliver them in 
partnership - maximise independence, increase 
choice and support people to remain in control of 
the way they live their lives.

Our most important partners are the people we 
support, and together with their carers, their 
communities and our partner agencies we seek to 
improve their personal outcomes.

Personalisation

We are improving choice and control through 
increasing access to personal budgets and direct 
payments.  These enable people to plan and arrange  
the care and support they need, tailored to suit their 
way of life.  This includes increasing the uptake of 
personal budgets and direct payments for carers, to 
help them get a break and to support them to carry 
on in their caring role when they choose to do so.

The services which we directly provide are focused 
on achieving the individual’s outcomes and are 
designed to be as personalised as possible to 
respond to their wishes and circumstances.
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• Developed the Learning Disabilities Hub for 
information, advice and support to ensure people 
with a learning disability have increased choices.

• Continued to support families in transition, 
working in partnership with Children & Young 
People’s Directorate.

• We have continued to promote Individual Service 
Funds and Personal Health Budgets. 

• Continued to review day services and promote 
integrated community opportunities for as many 
people as possible.

• Continued to enhance our range of support for 
carers in line with the Care Act. 

• We have developed and implemented a new 
outcomes-focussed Care Homes Contract.

• Established Community Social Work Practice 
which builds on the successful Support at Home 
approach.

• Integrated Occupational Therapy Assessment for 
adults into Adults, Health and Social Care.

• Continue to develop an integrated commissioning 
approach with Children and Young People’s  
Directorate.

• Implemented our plans for the Better Care Fund 
and achieved  the required performance targets.

• Implement and roll out the new Safeguarding 
Adults Policy and Procedures to ensure we 
comply with the Care Act.

In the past 
12 months 
we have:

Adults, Health & Social Care

• Review our implementation of the Care Act 2014 
following  the revised guidance to ensure we are 
compliant.

• Continue to invest in human rights and mental  
capacity to meet our statutory obligations and 
ensure that people’s rights are protected’. 

• Continue to work with the social care market to  
raise the quality of provision.

• Implement a directorate improvement plan to  
build on the successful peer review undertaken   
in January 2016.

• Continue to implement the community social  
work model to embed early intervention and 
prevention approaches.

• Continue to support the development of the 
Upper Calder Valley vanguard model and   
consider how this can be transferred across the 
whole of Calderdale.

• Commence work on a model of  integrated health 
and social care in line with the new requirements 
of the Better Care Fund.

• Develop and produce a strategy for meaningful 
day opportunities across all client groups.

• Continue the work to improve transition  
arrangements and support individual’s and their 
families in preparation for adulthood. 

In the next 
12 months 
we will:

Adults, Health & Social Care Children 
and Young 
People

Stuart Smith
Director of Children & Young People
01422 392552
stuart.smith@calderdale.gov.uk 

Children and Young People’s Services work with 
partners (including schools, health providers, the 
Police and voluntary organisations) to provide 
high quality services for Calderdale’s children and 
young people. Services include education and social 
care provision for all children and young people 
aged 0-19 and up to 24 years for those who have 
previously been looked after. The service has a 
Strategic Framework document, which sets out our 
vision for children and young people in the following 
key areas of work:-

Start Healthy – Stay Healthy; 
Safe at Home, in school and in the community; 
Enjoy Learning and Achieve their best; 
Make friends and take part in activities;
Stay in Education and get a job.

Our key service areas include

1) Learning Services

2) Commissioning & Partnership Services

3) Early Intervention and Safeguarding

Calderdale Learning Services comprises the 
following teams:-

The Virtual School:
The service provides advice and support to teachers, 
social workers parents and carers of children and 
young people aged 3 – 19 yrs who are either looked 
after or on child protection plans. The service monitors 
their educational provision, attendance, progress and 
attainment in order to promote achievement, raise 
attainment and ensure equality of opportunity.

Business Support to Schools provides support to 
schools so that schools are able to procure services 
that provide best value for money.

The School Effectiveness Service ensures that 
the local authority statutory duties are met with 
regard to the monitoring of school performance 
across Calderdale. The service focuses on school 
improvement and ensures that those schools not yet 
judged to be good by Ofsted are well supported and 
are evidencing improvement. 

16-19 Learning and Skills Provision
Strategic Planning of 16-19 learning and skills 
provision in conjunction with post 16 providers.

Capital Team:
Responsible for school place planning (the 
production of demographic projections using birth 
data, linked in to town planning and developer 
contributions), school organisation (statutory 
proposals around school expansions, closures, 
amalgamations etc and the reporting of sufficiency 
of provision), school admissions (the proposal and 
determination of admissions arrangements). 

The Early Years Service:
The Early Years Learning and Childcare Service 
supports the Local Authority to efficiently deliver its 
statutory duties under the Children Act 2004, Childcare 
Act 2006 and SEN Code of Practice for preschool aged 
children and their families through the following teams 
under the leadership of a service manager:

• Quality Improvement and Support Team.
• Portage and Early Years Support Teachers.
• Early years and Childcare Sufficiency Team.
• Breast Feeding Peer Support Network.

The Service Manager is also the professional lead and 
specialist advisor for Calderdale Children’s Centres 
which are an outsourced commissioned service.

Learning 
Services

Jackie Nellis
Head of Service
01422 392716
jackie.nellis@calderdale.gov.uk 
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• Raised attainment to Narrow the Gap in Early 
Years. 

• Increased the number of eligible 2 years olds 
accessing Early Education Funding.

• Increased the number of Early Years and 
Childcare providers rated ‘good’ or ‘outstanding’  
by Ofsted.

• Developed and implemented the 2 year old 
integrated review in partnership with the Health 
Visiting Service.

• Improved outcomes - children and young people 
in Calderdale are now outperforming other local 
authorities both regionally and nationally. 

• More schools in Calderdale have improved to 
‘good’ or ‘outstanding’ following recent Ofsted 
visits.

• Pupils in Calderdale schools achieved excellent 
2015 GCSE results (resulting in a congratulatory 
letter from OFSTED).

• Supported School Governors and Governing 
Bodies in Calderdale with training and advice.

• Developed a £20m programme of major capital 
works for schools.

• Embedded on line school admissions 
applications.

• Built additional primary provision at two central 
Halifax sites.

• Strengthened joint working between the Early 
Years Team and the Virtual School to support 
children who are looked after from 2 years old.

• Achieved 100% completion and audit of Personal 
Education Plans for Children Looked After.

• Gained positive feedback from Ofsted and DFE 
on the Virtual School’s robust quality assurance 
system of the pupil premium plus for Children 
Looked After.

In the past 
12 months 
we have:

In the past 
12 months 
we have:

In the past 
12 months 
we have:

In the past 
12 months 
we have:

Learning Services: Early Years, 
Childcare and Learning

Learning Services: 
School Effectiveness Service

Learning Services: 
Business Support to schools

Learning Services: 
Virtual School

• Prepare for the implementation of the 30 hours of 
free childcare expansion from September 2017.

• Develop and implement an Early Years workforce 
strategy.

• Explore and develop enhanced provision for Early 
Years children with complex needs.

• Support schools with high quality, early 
information during periods of transition in 
national assessment standards.

• Support initiatives to narrow the gap for pupils 
who are members of vulnerable groups from 
Early Years through to secondary education. 

• Work in partnership to further improve viability of 
post 16 provision and outcomes for young people.

• Provide business support to schools so 
that schools are allocated their funding, set 
appropriate budgets and are able to procure 
services that provide best value for money.

• Continue to work on and review school place 
planning (the production of demographic 
projections using birth data, linked with town 
planning and developer contributions), school 
organisation, school admissions and the Schools 
Capital Programme.

• Introduce the Government’s fair schools funding 
system.

• Focus on the use of the Strengths and Difficulties 
questionnaires to support the core work of the 
Virtual School around the emotional health and 
well being of Children Looked After.

• Extend the Virtual School training programme to 
develop “Attachment Aware” schools.

• Target writing with the younger cohort of 
Children Looked After to raise attainment 
through additional Virtual School intervention 
programmes and support.

In the next 
12 months 
we will:

Learning Services: Early Years, 
Childcare and Learning

In the next 
12 months 
we will:

Learning Services: 
School Effectiveness Service

In the next 
12 months 
we will:

Learning Services: 
Business Support to schools

In the next 
12 months 
we will:

Learning Services: 
Virtual School



18 19

Commissioning 
and Partnership 
Services

Judith Wyllie
Head of Services 
01422 392527
judith.wyllie@calderdale.gov.uk

The Service leads the commissioning of services for 
children, young people and adults. It also supports the 
work of the Children and Young People’s Partnership 
Executive to achieve the strategic objectives outlined 
in the Strategic Planning Framework.

Strategic Commissioning Team for CYP & Families 
focuses on the commissioning and contract 
monitoring of services for children and young 
people.  Examples of commissioned services 
include; short breaks for disabled children, external 
placements for looked after children, leaving care 
service, support for children who are at risk of child 
sexual exploitation, domestic abuse services, C & K 
Careers and children’s centres. The service jointly 
commissions a number of services in partnership 
with Health such as children’s looked after health 
and CAMHS. It leads on the implementation of the 
Local Transformation Plan for Children and Young 
People’s Emotional Health and Wellbeing and the 
Special Educational Needs and Disabilities Reforms.

The Adult Learning Disability Commissioning Team 
focuses on commissioning a wide range of support 
for adults with a learning disability, working with 
people who access support and their family carers 
to develop services that meet individual needs 
and take into account future demand. Examples 
of commissioned services include supported living 
(housing and support), day time opportunities, 
outreach, home care, residential placements and 
short breaks. The service works jointly with health 
to plan the future direction of support and to offer a 
wide range of services to meet the varied needs of 
people with a learning disability in Calderdale.

The Special Educational Needs Team  manage 
the statutory assessment process for Education 
Health Care (EHC) plans which provide additional 
support in education for children and young people 
who have significant additional needs. The team 
now supports children and young people from 0 
to 25 years in line with the new code of practice. In 
Calderdale we have 995 Education Health and Care 
(EHC) Plans or Statements of Special Educational 

Needs. We are in the process of transferring 
Statements to EHC Plans in line with current 
legislation.

Calderdale Adult Learning Team (CAL) receives its 
funding externally, currently from the Skills Funding 
Agency, CAL’s funding mainly comes from a funding 
stream called the Community Learning (non-
accredited learning) budget and for Adult Skills 
budget.  Calderdale Adult learning supports local 
people to become active and engaged citizens.

The Safeguarding and Quality Assurance Team, 
established in 2011, ensures that independent 
advice, support and quality assurance is provided 
to improve outcomes and safeguard children and 
young people in Calderdale. The team comprises 
of the Independent Reviewing Service (IRO), 
Business support team, Local Authority Designated 
Officer (LADO) who oversees allegations against 
professionals working with children, Schools 
Safeguarding advisor and the Children’s Local 
Safeguarding Board.  The team also undertakes 
auditing across CYP including case file audits, 
thematic, and supervision audits. The learning and 
any corrective actions from audits are fed back to 
individuals as well as examples of good practice.

• Established an Information, Advice and 
Support Service - Lead The Way, in response to 
consultation with people with learning disabilities 
and their family carers to support people to 
navigate services and support and to access 
community based facilities.

• Established personal budgets for carers, worked 
with partners in health to enhance support for 
people with Aspergers and their family carers and 
reviewed Calderdale’s Carers’ Strategy.

• Developed opportunities for 10 apprenticeships 
for Care Leavers within the council and 
embedded a new system to enhance future 
opportunities.

• Led a transformed approach to Domestic Abuse 
services, with a multi-agency partnership and co-
ordinated investment including the introduction 
of a multi-agency Domestic Abuse hub 
introduced in January 16.

• Provided guidance and support to three 
other local authorities who are involved in an 
improvement journey.

• Commenced a process to rationalise the 
commissioning of services across Adults, 
Children’s and Public Health Services.

• Led a public sector strategic partnership to 
rationalise all Domestic Violence Services and 
re-commission these service under a single 
coherent contract.

In the past 
12 months 
we have:

Commissioning and Partnership Services

• Prepare for the new Ofsted Inspections and focus 
on key services to ensure performance against 
the Ofsted Evaluation and Inspection Framework.

• Review contracts for day time opportunities and 
look at personalised support packages.

• Further supported living developments are 
planned to replace residential care and for young 
people in transition. 

• Review short breaks and emergency 
accommodation, looking at the current support 
provision and the accommodation.

• Continue to work closely with CYPS to look at the 
support available to young people in transition 
and ensure that our local offer is responsive to 
young people’s needs and takes into account 
their preferences.

• In 2016 the Calderdale Carers Strategy and the 
Autism Strategy will be launched and we will 
review how we provide support to carers through 
personal budgets to ensure that the process is 
efficient and responsive to the needs of them.

• Implement Year 2 of the Local Transformational 
Plan addressing emotional health and wellbeing 
for children and young people.

• Continue to reduce demand for social care  
intervention in families via continued effective 
early interventions.

• Explore the benefits of a merged all age disability 
service.

• Review the Children’s Service strategic Statement 
via a partnership wide consultation.

In the next 
12 months 
we will:

Commissioning and Partnership Services
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Early 
Intervention 
& Children’s 
Safeguarding 

Julie Jenkins
Head of Early Intervention &
Safeguarding 
01422 392722
julie.jenkins@calderdale.gov.uk

Early Intervention is about getting families who need 
help as soon as possible. Children’s services in the 
Council work with schools, health staff, the police 
and voluntary agencies to give families a range 
of flexible and accessible support. The services, 
including child protection play an important role 
in keeping children safe, making sure they do well 
at school, and preventing problems getting worse. 
They include family support, youth services and 
specialised services for children with particular needs. 
This includes young offenders, children not attending 
school and young carers who may be looking after an 
ill parent. The aim is to work alongside children and 
their families, helping them to become more resilient 
and able to cope. We listen to children’s views and 
act on them. This is very important for children who 
are in the care of the Council. A team is created 
around the child and family to agree the best plan 
of support. There is individual help for children and 
sometimes they attend a group where they can also 
get peer support. 

The different service areas include:

Family Services

Family Support Workers and Family Outreach 
Workers give practical and emotional support to 
families with children with issues such as sleepless 
nights, behavioural problems, school based concerns 
at times of crisis and complex problems. Family 
Support Workers and Family Outreach Workers are 
in locality teams supporting families in their home. 
running groups and activities from Children Centres.

Family Intervention Team

The Family Intervention Team offers intensive 
support to families who are facing multiple problems 
and experiencing high levels of disadvantage. This is 
targeted to families with the highest levels of need, 
such as child protection concerns about neglect, 
violence in the home and child sexual exploitation. 
The service offers a ‘whole family’ approach which 
considers the needs of all family members and 
assesses the underlying problems driving the 
family’s behaviour in order to identify which services 
need to be involved. 

Family Group Conference (FGC) 

Family Group Conferences bring together families, 
such as parents, children, grandparents, uncles, 
aunts, friends and relatives to discuss how they 
can improve family life. The conference provides 
an ideal opportunity for the family to develop their 
own solutions to current problems and encourages 
children to take part in discussions that affect them. 
FGCs are currently used with Children and Young 
People who may be facing a variety of issues, 
including those on the verge of coming into care and 
offending.  

Young Carers 

Calderdale Young Carers Service offers support 
to young people between 8-18 years, who care for 
someone at home. Young Carers support family 
members suffering from a range of issues including 
physical or mental health problems, learning 
difficulties, drug and alcohol issues or long enduring 
illnesses. 

Calderdale Information, Advice and Support 
Service (IASS) 

The Information, Advice and Support Service 
(formerly Parent Partnership) provides legally based, 
impartial, confidential advice, information and 
support, for parents of children and young people 
with special educational needs and / or disabilities 
about their education, health and / or care needs.

Young People’s Service (YPS) 

The YPS provides a range of services for young 
people in Calderdale, including:

• Open access youth centres (youth clubs).

• Key work with individual young people, usually 
referred through the Early Intervention Panels.

• Work in the town centre of Halifax through the 
Youth Works project.

• Children’s Rights and Advocacy for children in 
care.

• Opportunities for Outdoor Education through 
Mixenden Activity Centre.

• Duke of Edinburgh’s Award and other 
accreditations.

• Play Service sessions and programmes across the 
borough.

• Projects through which the Voice and influence 
of children can be heard and acted upon, such as 
Calderdale Youth Council and the Children in Care 
Council.

• Information about what’s available for young 
people, including the YoYo Calderdale website.

Education Welfare Service 

The Education Welfare Service carries out the 
Councils statutory duties to prosecute parents/
carers in the Magistrates’ Court and issuing penalty 
notices for patterns of poor school attendance or 
an unauthorised leave of absence. The service also 
offers guidance and advice on a range of education 
related matters across the authority. In addition 
to the delivery of its statutory duties, the service 
also offers a traded service to schools and clusters 
enabling them to purchase a range of bespoke and 
tailored packages of support and intervention.

The team also deals with Children Missing Education, 
Elective Home Education. Child Employment and  
Entertainment and Persistent Absence. 

Early Intervention Assessment Team - The Early 
Intervention Single Assessment (EISA) Team provide 
advice, guidance and support to multi agency 
professionals in the borough. Children/young people 
and families who may have potential unmet needs 
are considered when an EISA is undertaken. The 
Single Assessment is a key element of our Early 
Intervention Strategy in delivering more effective, 
early intervention, as well as prevention. The team 
is part of the multi-agency screening team ( MAST), 
currently based at the police station in Halifax. 

Young Offending Team  (YOT)

The Youth offending team works with young people 
who get into trouble with the law. They look into the 
background of a young person and try to help them 
stay away from crime. 

They also:

• run local crime prevention programmes. 

• help young people at the police station if they are 
arrested.

• help young people and their families at court.

• supervise young people serving a community 
sentence.

• stay in touch with a young person if they’re 
sentenced to custody. 

Youth offending teams are part of the Council and 
are separate from the police and the courts. They 
work with the police, probation officers, health, 
housing, children’s services, schools, and the local 
community.

Children’s Social Care (CSC) 

The social work teams work with children at risk of 
significant harm.  They investigate allegations of 
abuse and lead multi-agency professional teams to 
protect children with a child in need plan or a child 
protection plan.

Social workers are based in one of the following 
teams

• The Multi-Agency Screening Team (MAST) 
based at the Halifax police station.

• The Children’s Assessment Team (CAT) at 
Northgate House, Halifax.

• Child Sexual Exploitation Team (CSE) based at 
the Halifax police station.

• Locality Teams based in Todmorden, Elland, 
Sowerby Bridge and Halifax. 

The MAST and CAT teams deal with new family 
cases and the longer term work is done by the 
locality teams. Social workers play a key role in 
safeguarding and promoting children’s welfare 
by working in partnership with different agencies 
including the voluntary sector. They work with 
children in care where Calderdale Council has a 
responsibility to provide them with services ‘as if 
they were their own children’. We have an adoption 
service that works to ensure that children are 
adopted by the right family in a timely manner. We 
also have a fostering service and four children’s 
homes that care for children and young people 
with a range of needs. Finally, when a young person 
leaves care, our leaving care service supports 
them to ensure they have a successful transition to 
adulthood.  

Contact Service 

The team provides contact for in care and their 
birth families – parents, Grandparents, brothers and 
sisters. This may be whilst the case is in court or 
longer term following the court’s decision that the 
children are to remain in long term care. The aim 
of contact for the child is to maintain a relationship 
with their birth family. This is a statutory service, the 
Council must provide contact, with referrals for the 
service coming from children’s Social Workers.
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• Strengthened ‘Out of Court Disposal’s’ after new 
Government legislation (Legal Aid Sentence 
Punishment Offenders Act). diverting young 
people out of the Criminal Justice System.

• Supported victims to have a voice directly or 
indirectly with the young person who has harmed 
them.

• Delivered local reparation projects, ‘paying back’ 
for the harm within communities.

• Targeting Anti-Social Behaviour, working with 
West Yorkshire Police and Pennine Housing to 
reduce incidents.

• Continued to support early help through 
attending and receiving referrals from the local 
Early Intervention Panels.

• Continue to train local volunteers to be mentors 
and Referral Order panel members.

• Implemented a new way of working in the social 
work teams - Systemic Practice.  Social workers 
are in small ‘Pod’s’ to improve social work 
practice and service delivery to children and 
families.

• Implemented a new Children Looked After 
specialist service, improving performance and 
meeting our corporate parenting duties.

• Innovated and implemented a new Permanence 
Framework, that eliminates delays in finding 
permanent homes for our children in care.  

• Eliminated the use of agency staff and ensured 
100% of staff are now permanent in the locality 
social work teams.

• Launched and implementated Innovation 
projects to get permanence for children in varied 
and creative ways, endorsed and funded by 
Department for Education: including the Right 
Home Strategy, the Mockingbird Fostering Project 
and strengthened the Special Guardianship model 
for children to remain with extended family. 

• Recruiting a selection of adoptive families who are 
dually approved as foster carers – enabling us to 
fulfil the Early Permanence Placement (EPP) duty, 
placed on us by central government. This means 
babies coming into care only have one placement.

• Revision of the permanence performance 
framework to ensure decisions are made at the 
right time for every child, to eliminate drift and 
delay.

• Changed the process into Children’s Social Care 
to support and promote early help and ensure 
‘help is provided at the right time’ before it needs 
a social worker.

• Reviewed and expanded the Child Sexual 
Exploitation (CSE) Hub roles and arrangements 
to ensure robust support and provision is in place.

• Reduced the number of young people at high risk 
of CSE.

• Developed with the Police and partners, the 
Domestic Violence Hub arrangements which 
meets daily to address areas of risk and support 
services required.

• Embed restorative approaches within Children’s 
Services, the Council and schools.

• Review delivery options to manage reductions in 
budget from the Youth Justice Board.

• Expand the use of Strengths and Difficulties 
Questionnaires (SDQ) across the YOT to improve 
emotional health.

• Improve young peoples Voice within the work.
• Amalgamate Calderdale Court coverage with 

Bradford Court.
• Introduce a new national (Asset Plus) information 

management system that will strengthen 
management oversight and reduce duplication of 
recording within the YOT. 

• Innovate and create new ways of working that 
reduce the need for social care intervention; 
specifically to continue the excellent social work 
that has reduced numbers of children in care and 
reduced those subject to a Child Protection Plan.

• Convert teams to ‘SMART’ working and 
successfully create more integrated teams in the 
localities.

• To revise and implement practice that decreases 
placement disruptions and missing episodes for 
children in our care.

• Improve placement stability for children in care; 
to continue to decrease disruption and identify 
support needs earlier, including development of 
therapeutic parenting training for foster carers.

• Target foster care recruitment for older children 
and sibling groups, to keep children in the 
Calderdale and not place them outside.

• Drive the improvements for adoption in West 
Yorkshire from within, via a newly formed West 
Yorkshire Adoption Agency and a regionalised 
approach.

• Launch and open a new bespoke children’s home 
to serve our most challenging young children in 
our care and improve outcomes.

• Monitor that children are getting the right needs 
identified and services in place without delay.

• Adding additional specialist services to the CSE 
Hub to address gaps identified in providing 
support to parents boys and males at risk of or 
who have been sexually exploited.  Services will 
be provided by PACE and BLAST.

• Continue to support the Domestic Violence Hub 
partnership to ensure the appropriate services are 
identified and risks are reduced.

In the next 
12 months 
we will:

Youth Offending Team (YOT)

In the next 
12 months 
we will:

Locality Social Work Teams

In the next 
12 months 
we will:

Fostering, Adoption & Resources 

In the next 
12 months 
we will:

Children’s Assessment Team, Multi-Agency 
Screening Team, Emergency Duty Team 

In the past 
12 months 
we have:

Youth Offending Team (YOT)

In the past 
12 months 
we have:

Locality Social Work Teams

In the past 
12 months 
we have:

Fostering, Adoption & Resources 

In the past 
12 months 
we have:

Children’s Assessment Team, Multi-Agency 
Screening Team, Emergency Duty Team 
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• Tracked children and families who have had a 
Family Intervention at 3, 6 and 12 months after 
case closure. Over 93% of cases tracked at 12 
months have not returned to require support 
from specialist services.

• Extended our Family Group Conferencing service, 
now offering every child an FGC at the Initial Child 
Protection Conference stage.  Achieved national 
accreditation for the FGC service, the first in 
Yorkshire!

• Been recognised for our Troubled Families work 
by the Department for Communities and Local 
Government and have been called on to lead best 
practice seminars and support the development of 
the ‘Life Chances’ policy.

• Established ‘Positive Choices’ a service to support 
women to make the right choices after children 
have been removed from their care.

• Enhanced uptake of Educational Welfare traded 
service by schools.

• Held a National Early Intervention Conference to 
showcase practice in Calderdale.

• Continuous support for Special Needs 
Co-ordinators and Head teachers in schools to 
implement the national legislation changes. 

• Continue to develop strong links with schools at 
Early Intervention Panels.

• Reviewed and implemented the Single 
Assessment (EISA) across all services.

• Launched the ‘Tough Times’ campaign leading to 
the Tough Times Conference in April 2015 which 
was completely planned, organised and delivered 
by young people. 

• Developed the Children in Care Council for 
younger children.

• Right2Voice (Children in Care council) campaign 
to get all children in care a passport. 

• Development of young health-watchers who have 
just completed a report back from 500+ young 
people across 8 schools on emotional well-being 
and peer mentoring.

• Successfully enrolled and delivered National 
Citizenship Scheme to 120 young people in 
summer 2015.

• Initiated the SUGAR girls group to provide 
intervention around healthy relationships and 
emotional wellbeing – resulted in an award 
winning DVD around Cyber Grooming.

• Restructure the Family Intervention service to 
ensure maximum impact for families from a 
reduced budget.

• Work closely with all providers of children’s 
residential care in Calderdale to bring tighter 
controls and support around children who go 
missing. 

• Strengthen current reporting requirements on 
schools concerning children missing in education.

• Ensure compliance across all educational 
establishments including independent and 
supplementary schools concerning children 
missing in education.

• Support schools in embedding the Special 
Education needs legislation. 

• Further develop the central record of children/
young people missing education and not on an 
education roll.

• Work with secondary schools to raise awareness 
of CSE amongst Young People and parents.

• Further develop the voice of the child through 
allocating funding for programmes of work with 
young people. 

• Roll out the ‘have your say’ online feedback 
system.

• Further develop the ‘Youth Strategy’ and embed 
across partner agencies.

• Work to adopt 14 the Independent Visitors 
standards.

• Further develop integrated youth provision for 
young people with additional needs into open 
access youth centres.

In the next 
12 months 
we will:

Family Support

In the next  12 
months we will:

School services; Education Welfare, 
Permanent Exclusion, Special 
Educational Needs Support for 
school staff and Early Intervention 
Single Assessment Framework. 

In the next 
12 months 
we will:

Young People’s Service 

In the past 
12 months 
we have:

Family Support

In the past 12 
months we have:

School services; Education Welfare, 
Permanent Exclusion, Special 
Educational Needs Support for 
school staff and Early Intervention 
Single Assessment Framework. 

In the past 
12 months 
we have:

Young People’s Service 
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Communities 
& Service 
Support

Communities 
& Service 
Support

Robin Tuddenham
Director
01422 393018
robin.tuddenham@calderdale.gov.uk

Communities & Service Support has responsibility 
for running many of the Council’s front line and 
corporate services.

• Cultural and leisure facilities; Calderdale’s 
swimming pools and fitness centres, libraries, 
public halls, museums and visitor centres. 

• Customer services including the Contact Centre 
and Customer First, benefits and licensing 
services, and corporate communications.

• Lead on clean and safe streets; managing 
parks, street cleaning and countryside services; 
emergency planning, community engagement, 
cohesion and partnership work with the Police, 
voluntary and community sectors.

• Human Resources, Information Technology 
and Transformation is the service that will 
lead the Council’s work on HR, IT and service 
transformation and innovation through dedicated 
programmes in relation to managing demand, 
digital, workforce and systems development. The 
team will play a key role in driving change using 
innovative solutions to deliver the programmes 
and policies determined by Cabinet and Council.  

• We are using the changes affecting local 
government to work even more closely and 
creatively with our partners and with local 
people themselves in our local neighbourhoods. 
Communities is leading on the transformation 
project to restore the Grade 1 listed Piece Hall, and 
turn the unique building into a thriving heritage 
and leisure attraction with a commercially 
sustainable future and also the development 
of the new Central Library and Archive on an 
adjacent site.

Communities & Service Support consists of three 
service areas:

• Customer Services.

• Neighbourhoods.

• Human Resources, Information Technology and 
Transformation.

Zohrah Zancudi
Head of Customer Services 
01422 393201

The service leads on corporate communications and 
complaints and delivers many key customer facing 
services, including:

• Revenues and benefits and Council Tax collection. 

• Licensing and land charging. 

• Registration of births, marriages and deaths 
based at Spring Hall Mansions. 

• Promotion of Council services, management of 
media interest and supply of public information, 
including out of hours, digital communications to 
customers.

• The Sports Services is the Council’s in-house 
service responsible for the management of 
the swimming pools, sport/leisure centres, 
the athletics track and the Shay Stadium. The 
swimming development team is responsible for all 
school swimming in Calderdale , runs Swimming 
teachers courses provides Lifeguard courses 
and delivers first aid training for staff and public. 
The service includes the Better Living Team. 
This team is funded by Public Health and Adult 
Health and Social care to improve the health and 
wellbeing of the people of Calderdale. The Sports 
Development team are responsible for developing 
and implementing sport and physical activity 
projects to encourage more people to be active. 
The team are working alongside Public Health and 
aligning outcomes around physical activity.  The 
team works with all local sports clubs to draw 
down funding for projects within Calderdale. The 
team also works in close partnership with CYP 
services to enable more children with disabilities to 
take part in Sport and Physical Activity. The service 
currently manages the following sites/services:

• North Bridge Leisure Centre.

• Halifax Swimming Pool.

• Todmorden Sports Centre.

• Sowerby Bridge Swimming Pool.

• Shay Stadium.

• Spring Hall Athletics Track.

• The swimming development team.

• Sports Development.

• Better Living Team, including the Healthy 
Living Community Gym (Queens Road 
Neighbourhood Centre).

• The Victoria Theatre is a large scale professional 
live performance venue which seats 1,512/1840. 
The Theatre stages major rock & pop, comedy, 
pantomime, opera, ballet and live music 
performances throughout the year. The theatre 
also has a strong community programme and 
hosts conferences, workshops and seminars 
for a wide range of customers including for 
example Lloyds Banking Group. The theatre 
is an important economic driver for the town 
centre as many customers drink and dine 
before and after theatre performances in town 
centre establishments. The theatre also helps 
to promote Halifax as a vibrant and culturally 
exciting place to visit for tourist.  Some 
highlights from 2015/16 were:

• “Cinderella” Christmas pantomime best ever 
performance at the box office.

• The theatre designed and delivered the first 
ever Halifax Comedy Festival in October 2015.

Going forward the theatre would like to:

• Explore future enterprise inspired models of 
working.

• Improve the hospitality and bar service
• Improve the regional profile and standing of 

the theatre.

• The service also manages the Council’s website, 
Contact Centre, Customer First so has a key 
role in providing information about what the 
Council does and improving how easy it is for 
our customers to access services.

 You can call the Customer First Contact Centre 
to ask about all sorts of things. You can call:

• 01422 288001: for all your General Enquiries. If 
you’re not sure who you need to speak to, our 
friendly and professional team of Customer First 
Advisors will do all they can to resolve your query 
first time, every time. 

• 01422 288002: for all your Street Care questions 
and queries. If your question or problem is 
to do with the things that happen in your 
neighbourhood, on your street or on local roads, 
call the Street Care team. From missed bin 
collections to reporting graffiti or faulty street 
lights, use this number to get in touch. 

• 01422 288003: for all your Finance queries 
including Council Tax and Benefits, billing and 
general payments. Speak to our Customer First 
Finance specialists for expert advice and help.

• 01422 393000: Gateway to Care - Staff at 
Gateway to Care offer information and advice 
about adult social care across Calderdale. Initially, 
you will be asked a series of questions about your 
health, wellbeing and mobility to ensure your 
needs are met.

• 01422 288000: Emergency Out of Hours. 

In person:

• Halifax Customer First, 19 Horton Street, Halifax, 
HX1 1QE  

• Brighouse Customer First, Brighouse Civic Hall, 
Bradford Road, Brighouse HD6 1RW 

• Hebden Bridge Customer First, Hebden Bridge 
Town Hall, St George’s Street, Hebden Bridge HX7 
7BY 

• Todmorden Customer First, Todmorden 
Community College, Burnley Road, Todmorden 
OL14 7BX

• Elland Customer First The Precinct, Southgate, 
Elland HX5 0BW

• Sowerby Bridge Customer First based in the 
Library, Hollins Mill Lane, Sowerby Bridge 
HX6 2QG
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Communities 
& Service 
Support

Andrew Pitts
Head of Neighbourhoods 
01422 392600
andrew.pitts@calderdale.gov.uk

The service has responsibility for the following areas:

• Community engagement including running 
Ward Forums, addressing social isolation and 
coordinating support for asylum seekers and new 
migrants.

• Supporting the local voluntary and community 
sector through Small Grant funding,  infrastructure 
programmes for the sector including training,  
business  development, and mentoring, via 
Sector Support Calderdale (North Bank Forum); 
managing the Calderdale Healthwatch contract. 

• Leading work to combat extremism, delivering 
our requirements through the statutory Prevent 
duty, promote cohesion and manage community 
tensions combatting crime and the fear of crime 
in partnership with the Police and other agencies, 
including co-ordinating work to prevent domestic 
violence and Anti Social Behaviour, and  to 
address human trafficking. 

• Running the Council’s public space CCTV 
monitoring facility. 

• Management of the Safer, Cleaner, Greener 
Service, which includes locally based street 
cleaning and ground maintenance services, 
across 397 parks, playgrounds, open spaces and 
woodlands, including the Shibden Estate and 
nature reserves such as Jerusalem Farm and 
Ogden Water. 

• Management of Bereavement Services,  including 
Park Wood Crematorium which undertakes in 
the region of 2000 cremations per annum; 10 
Operational Cemeteries’, 30 Closed Cemeteries 
and Churchyards’, plus 30 War Memorials.

• Calderdale’s library service which comprise 22 
public libraries, the Home Library Service and 
“Discover”, the children’s library and museums 
education resource. 

• Public halls, - Todmorden Town Hall, Brighouse 
Civic Hall, Clay House and Shelf Village Hall.

• Museums and art galleries - Shibden Hall, 
Bankfield Museum, Heptonstall and the Smith Art 
Gallery in Brighouse.

• Tourist Information Centres in Halifax and Hebden 
Bridge, support for local businesses and proactive 
work to bring more people into the Borough.

Human Resources, Information Technology 
& Transformation
The service leads and support change across the Council, delivers traded services to schools and partners. It 
will provide customer focused HR and IT support and performance and data management to all Directorates 
and external customers. It plays a key role in driving change and service transformation, supporting smarter 
services which deliver major savings in demand management, digital, workforce and systems development.

Human Resources, 
Information 
Technology & 
Transformation

Jackie Addison
Corporate Lead for Human Resource
01422 (28) 8417
Jackie.Addison@calderdale.gov.uk

• Advisory

• Contracts and Payroll

• Health and Safety

• Recruitment and Resourcing

• Workforce Health

Human Resources, 
Information 
Technology & 
Transformation

Gez Roberts
Corporate Lead (Business and Systems)
01422 (39) 3401
Gez.Roberts@calderdale.gov.uk

• Business and Systems

• Performance and Business Intelligence

• Projects and Systems

Human Resources, 
Information 
Technology & 
Transformation

Julie Comb 
Corporate Lead Workforce Development 
01422 (28) 8340
Julie.Comb@calderdale.gov.uk

• Organisational Development and change

• People Development:

•  Commissioning and Quality Assurance

•  OD Adults and Young People

Human Resources, 
Information 
Technology & 
Transformation

Corporate Lead for ICT

• Infasctructure

• Service Delivery

• Strategy and Commissioning
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• Supported the emergency response, and 
community recovery to the unprecedented 
Boxing Day flooding. 

• Delivered a successful Tour de Yorkshire, 
supported our growing TV and film industry and 
secured funding for more work via British Film 
Institute.

• Led the implementation of the Piece Hall and 
Central Library redevelopment project. 

• Supported the development of the Yorkshire 
Festival, representing all local authorities in 
Yorkshire.

• Managed community tensions, protests and high 
profile events, and delivered projects to support 
our statutory duty to Prevent extremism.

• Supported asylum seeker dispersal programme 
and implemented the Syrian refugee resettlement 
programme.

• Delivered area wide street clean ups, Green Flags 
for parks, investment in play equipment and in 
bloom awards. 

• Supported the Corporate Peer Review of the 
Council and led the Peer Review of the Library 
Service.

• Implemented the Financial Resilience Programme, 
and welfare reform changes.

• Led the Council’s work with the voluntary sector 
and implemented the commissioning programme. 
Supported social enterprises and voluntary sector 
organisations in delivery of services.

• Implemented the Registration & Licensing 
Services review, structure and business model.

• Enhanced our Cultural and Leisure Destinations 
by supporting Halifax Leisure development work 
and developing an enterprise model for the 
Victoria Theatre. 

• Implemented Phase 2 of Access to Services 
Improvement Programme – enhancing digitisation 
to improve customer experience delivering 
further savings of £400k.

• Increased Council Tax and Business Rates 
collection overall by £2m using demand 
management and behavioural insight techniques.

In the past 
12 months 
we have:

Communities and 
Service Support

• Complete the implementation of the restoration 
and redevelopment of the Piece Hall and transfer 
operation of the building to the Piece Hall Trust. 
Complete the development of the new Central 
Library. 

• Continue to lead the Strategic Recovery Plan in 
response to the Boxing Day Floods, support grant 
take up and development of community hubs to 
respond to civil emergencies.

• Implement review of emergency response and 
business continuity arrangements, enhanced 
community support and resilience arrangements 
in response to major incidents.

• Deliver our Tourism Strategy, to support flood 
recovery, visitor economy and enable key events 
and festivals including Halifax Comedy Festival. 
Continue to play lead role and oversee Yorkshire 
Festival 2016.

• Implement Business Development Plan for 
Victoria Theatre to enhance income generation 
and revised delivery model for Discover. 

• Deliver our IT/Digital Strategy the next stage of 
our Digital Calderdale programme, improving 
customer services, reducing transactional costs 
and avoidable contact. Increase Paperless 
Communications e.g. Council Tax bills through a 
focused promotion.

• Maintain robust IT security controls and 
compliance requirements to protect the Council 
from cyber attacks.

• Increase Pupil Premium for schools by offering a 
traded service for Free School Meal take up.

• Implement further work on financial resilience, 
consult and deliver a revised Council Tax 
Reduction scheme and wider welfare reform 
changes.

• Undertake Peer Review of Communications and 
implement action plan resulting from it to support 
required savings and enhance impact. 

In the next 
12 months 
we will:

Communities and 
Service Support

• Reduced fraud by undertaking a review of Single 
Person Discount resulting in £166.5k additional 
revenue.

• Processed and assessed over 2400 Flood Grant 
applications for households and businesses.

• Delivered our IT/Digital Strategy including a 
redesigned homepage building upon the 4 star 
rating in 2014/15,  increased Direct Debit take 
up, a mobile app to make it easier to access 
services, and call recording software to meet PCI 
compliance requirements.

• Implemented the Council’s communications 
plan to enhance the profile of the Borough and 
build recognition of its heritage, leisure and 
commercial strengths regionally and nationally. 

• Developed a strategic approach to volunteering 
across the Council, and introduced a new 
Volunteering Policy. 

• Implemented our People Strategy, which has 
included achieving status of being an accredited 
Living Wage employer, securing Silver status 
for Investors in People and supporting OFSTED 
inspection and management development. 

• Delivered newly elected councillors induction 
and member development programme.

• Ensured Human Resource policies are fit for 
purpose, reviewed regularly and have addressed 
the impact on lower paid workers, with particular 
focus on progression and inclusivity.

• Worked with our external partner to define, 
and manage a major change project to provide 
the council and schools with a new HR/payroll 
system.

• Supported services in implementation of 
the Construction, Design and Management 
Regulations (CDMR) 2015.

• Developed Transformation and Change 
programme, and improved framework and 
approach to corporate performance reporting. 
One that shows evidence of the impact on the 
outcomes of our residents and enables our 
colleagues and elected members to make clear 
links to the priorities of the council.

• Built an Open Data Platform and to date published 
approximately 100 unique data sets. We are 
working to automate publishing processes, and 
work with external partners and innovators to 
create value from the use of Open Data.

• Supported and worked with Adult Health and 
Social Care colleagues to implement a range of 
developments including Care Act requirements. 
Most notably amongst these, a successfully 
delivered project with Leeds City Council to 
collaborate and share our CMBC in house 
developed software, Client Information System 
(CIS) for all social care staff.

• Worked with and supported our Children 
and Young People’s Services, the Children’s 
Safeguarding Board and external partners on the 
use and sharing of information to help detect 
and prevent child sexual exploitation and to 
protect vulnerable children. 

• Continue to tackle benefit fraud and undertake 
campaigns and proactive work with DWP. 

• Deliver on the Prevent duty, and our Community 
Safety and Prevent plan for Calderdale to reduce 
crime and fear of crime, combat extremism, 
promote cohesion, and strengthen community 
safety.

• Implement Syrian Refugee resettlement 
programme. 

• Develop a clear vision and direction for the 
Library Service following the Peer Review.

• Lead and support the Councils overall 
transformation programme, ensure effective 
performance management and delivery of change 
programmes to meet service outcomes and 
budget savings.

• Implement the Council’s new HR/Payroll system 
and begin to see the transformation benefits in 
improved effectiveness. Use this new system to 
support. 

• Implement wide range of new required HR 
Policies and focus on organisational performance 
and work on ‘hot spot’ areas within Directorates, 
to achieve a reduction in sickness absence by at 
least one day per FTE.   To include preventative 
Occupational Health initiatives to ensure a healthy 
workforce. 

• Through the People Development Strategy 
continue to build a progressive workforce 
to respond to the Apprentice Levy, Inclusive 
Workforce, Digital OD, Reward and Recognition 
and Health and Wellbeing.
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Economy 
and 
Environment

Mark Thompson
Acting Director
01422 392435 
mark.thompson@calderdale.gov.uk

Economy and Environment is responsible for 
Planning, Highways and Transportation, Environment 
and Housing, Business and Skills, Corporate Projects 
and Corporate Asset and Facilities Management 
including Markets.

Economy 
and 
Environment

Economy 
and 
Environment

Kate Thompson
Lead for Corporate Projects
01422 393280
kate.thompson@calderdale.gov.uk

The council currently has a number of major 
capital projects to regenerate the Borough and 
improve facilities for people who live, work and visit 
Calderdale. The Corporate Projects team works with 
directorate sponsors across the Council to deliver 
these projects.

Economy 
and 
Environment

Heidi Wilson
Environment & Housing Service Lead
01422 392406  
heidi.wilson@calderdale.gov.uk 

• Environmental Management
• Energy Efficiency
• Disabled Adaptations
• Housing Options and Homelessness
• Private Sector Housing Improvements
• Environmental Health
• Waste Collection and Disposal
• Strategic Housing

Alan Lee
Lead for Corporate Asset and Facilities
Management (CAFM)
01422 392001
alan.lee@calderdale.gov.uk 

• Asset Planning
• Estates Management
• Facilities Management
• CAFM Service Desk
• Commercial and Contract Management
• Corporate Catering
• Markets

Economy 
and 
Environment

Fiona Thurlbeck
Business & Skills Service Lead
01422 392328
fiona.thurlbeck@calderdale.gov.uk 

• Business and Economy
• Employment and Skills
• Marketing Calderdale
• Key Business Account Management

Economy 
and 
Environment

John Lamb
Interim Head of Highways & Transportation
01422 393006
john.lamb@calderdale.gov.uk 

• Highway Management, Improvement, 
Maintenance and Development Control

• Parking
• Flood Risk Management
• Civil Engineering Projects
• Transportation
• Transport Services

Economy 
and 
Environment

Richard Seaman
Planning Service Lead
01422 392241
richard.seaman@calderdale.gov.uk 

• Development Management 
• Conservation
• Development of Planning Policy
• Promotion of Sustainable Development
• Building Control Services
• Local Plan
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Planning for the delivery of 17,000 homes by 
2032.

Exceeded all targets for the determination of 
planning applications.

Corporate Asset and Facilities Management 
(including Markets) Planning Services

Demolition of Cow Green Car Park as part of 
regeneration of Halifax Town Centre.

Saved £400,000 from our utilities bills as part 
of a £3 million overall saving from the service.

Responded 
to 169 
reported 
incidences 
of dangerous 
buildings 
and 
structures.

Achieved national recognition for our Markets 
Service – Hebden Bridge Open Market judged 
to be the Best Small Outdoor Market 2016.

Renovation of the ceiling in the Council 
Chamber,  Halifax Town Hall as part of our 
investment in our  local heritage.
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Highways and Transportation Corporate Projects

Early morning in Hebden Bridge, Highways 
staff worked through the night to assist with 
emergency response.

Snow blower working to restore access to rural 
communities during severe weather conditions.

During periods of laying snow and ice our 
priority is to keep precautionary (major routes) 
clear. These form 67% of the entire network.

Highways receive approximately 1,300 service 
requests a year, which include potholes, blocked 
gullies, road and pavement defects.

The Corporate Projects team is at the forefront of regeneration activities across the Borough.  We’re 
responsible for the delivery of the multi-million pound West Yorkshire Plus Transport Fund, Halifax 
Town Centre Office Strategy and Halifax Town Centre Delivery Plan programmes.  In addition to these 
exciting initiatives, the team also drive forward regeneration activities within Mixenden, Todmorden and 
Sowerby Bridge/Copley Valley.  

We work to unlock employment sites for businesses, including the development of the Clifton 
Employment Area and Enterprise Zone.  Our team also drive forward the Retail Market Towns 
agenda, supporting local independent business in the high street and developing the Halifax Business 
Improvement District.      

We are responsible for Calderdale’s Flood Recovery Programme, working with partners to deliver flood 
risk reduction schemes to high risk areas.
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Housing and Environment Business and Skills

A great example of partnership working to deliver 
500 new homes in North Halifax over the next 10 
years along with environmental improvements.

Photographs of a recent visit for Foyer residents 
(young people aged 16-25 years) to Jamie 
Oliver’s Ministry of Food – learning how to make 
tasty meals at a cost effective price.

A number of examples of the wide ranging work 
Environmental Health do across Calderdale to 
improve the living environment for residents of 
the borough.

An example of the kind of improvement work that 
can be done to housing across Calderdale including 
energy efficiency improvements.

Colleagues working together to identify housing 
solutions for residents with disabilities who are 
unable to remain in their own home.

A new waste contract which will start from August 
2016 will see the arrival of new more efficient 
vehicles that will be able to collect a wider range 
of recyclates from residents’ doorsteps

Helping people back into work is a challenge, 
with our Community task force programme 
we have helped 47 young people, 71% of 
whom have moved into work, apprenticeships 
or training as a direct result of working with 
Community Task Force.

Starting new businesses is key to a resilient 
economy, since June 2009, the team has 
received over 4,400 enquiries, with over 2,500 
clients receiving one to one advice.  
Calderdale has an excellent record of business 
start-ups, is regularly in the top three for the 
Leeds City Region, Yorkshire and Humber 
region and consistently above average for the 
UK start-up rates.

The Business & Skills 
section focusses on helping 
businesses in Calderdale 
develop their skills and grow 
to become better, resilient, 
and successful. 

In the last year we have 
created over 150 new jobs, 
safeguarded a further 189 
jobs and generated an 
overall increase in GDP 
for the area of over £6.8 
million.  Following the 
Boxing day floods we 
have contacted over 900 
businesses, processed over 
800 business recovery grant 
applications, and approved 
741 grants…..and counting!

Hebden Bridge 
pre-flood
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