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Below is a detailed description of the work that each service carries out; 

 
 
 
Highways, Engineering and Transport 

 
Service Lead:        Steven Lee 
E-mail:                    Highways&Engineering@calderdale.gov.uk 
Telephone:             01422 288001 
Fax:                        01422 392193 
Post:                       Town Hall 

Crossley Street 
Halifax HX1 1UJ 

 
The Highways and Transportation service is responsible for ensuring that 
Calderdale’s highways asset is maintained in a safe and serviceable condition 
and we get the best use out of it. We also have to have a clear transport strategy 
and plan for future transport needs. The highway asset includes roads, bridges, 
street lighting, traffic signals, drainage, road markings and signs, car parks and public 
rights of way. 

 
We ensure that the needs of all users are considered and that our work takes into 
account local aspirations as well as national policy and guidance. 

 
The Highways and Transportation service covers Network Management (parking, 
highways enforcement, streetworks, transport policy and strategy, road safety, 
highways development control and flood risk management)  and Asset and Delivery ( 
management and inspection of all highway assets, identification and prioritisation of 
works and delivery of revenue and capital programmes of work.) 

 
The key areas of work are: 



 
 
 Transportation 

The development and implementation of the Council’s policies in partnership with 
the West Yorkshire Combined Authority and the other West Yorkshire Districts 
including preparation of the annual Local Transport Plan. 

 
 Winter Maintenance 

During the winter months the most important roads are kept as safe and clear as 
possible from snow and ice. A fleet of gritters carries out precautionary salting to 
approximately two thirds of the Calderdale road network. 

 
 Highways and Structures Maintenance 

Maintenance of the existing infrastructure, including filling in potholes and making 
other defects safe. Also, planned work such as resurfacing of roads and carrying 
out repairs to bridges and retaining walls. We carry out inspections to identify and 
prioritise the work that we do. 

 
 Highway/Network Management 

We have a duty to ensure that traffic is kept moving on our roads, and that we 
minimise traffic disruption from the work carried out by the Council and others. 
We work closely with utility companies and developers to ensure that planned 
work is carried out quickly and whenever possible, when traffic flows are lightest. 

 
 Highway Improvement 

Improvements to existing highways, and the construction of new highways to 
reduce congestion and improve conditions. 

 
 Highway Development Control 

We work closely with our colleagues in Planning to review developers’ proposals 
involving a modification to the highway network, to ensure that they are safe and 
fit for purpose. We also advise on any measures necessary so that the Council 
can adopt highways resulting from development. 

 
 Parking 

We manage the enforcement of the Council’s car parks, on-street parking and 
residents’ parking schemes. 

 
 Road Safety 

Measures are taken to reduce the number and severity of road accidents, 
including training, publicity and education. 

 
 Civil Engineering Services 

We provide a wide range of civil engineering services to other areas of the 
Council. We carry out the feasibility, design and project management of highway 
and other engineering projects and supervise their construction on site. 

 
 Land Drainage Services 



We carry out the enforcement of the Council’s statutory powers in relation to land 
drainage. This includes investigation and promotion of works to prevent or 
alleviate flooding and the maintenance of those installations for which the Council 
is responsible. 

 
     Flood Risk Management 

As the Lead Local Flood Authority, we are accountable for ensuring effective 
management of local flood risks. We are responsible for assessing where the risk 
of flooding is significant, and for developing the local flood risk management 
strategy. We provide expertise for drainage issues on planning applications and 
also to other services. 

 
    Asset Management 

We are responsible for managing and maintaining: 
 

 1130km of roads; 
 1350km of bridleways and rights of ways; 
 1093km footways; 
 283 bridges and 111 rights of way bridges; 
 30,860 street lights; 
 38,900 gullies; 
 730km walls; 
 75 car parks 

 
We carry out inspections and surveys to assess the condition of our assets, make 
sure that they are safe and identify any maintenance work required. 

 
Transport Services 

 
Acting Service Lead:  Peter Broadbent 
E-mail:                    TransportAdminOffice@calderdale.gov.uk 
Telephone:             01422 288001 
Post:                       Battinson Road 

Halifax HX1 4PL 
 
The Transport Service provides and maintains vehicles for all service areas of the 
Council and carries out the testing of hackney carriage and private hire vehicles. The 
service also provides transport services for special needs school children, the elderly 
and disabled. The Access Bus is provided under contract to Metro. 
A wide range of transport related training to the Council, schools and 
voluntary/community organisations throughout the Borough is also provided. 

 
 

Planning 
 
Service Lead: Richard Seaman 
E-mail: town.planning@calderdale.gov.uk 
Telephone: 01422 288001 
Post: Planning Services 



Westgate House 
Halifax HX1 1PS. 

 
The  Planning  Service  is  responsible  for  managing  and  facilitating  development 
through the policy framework, and for administering the Building Regulations. 

 
 Development Management 

This is the process that manages the development and use of land. It involves 
deciding planning applications in accordance with local and national policy, taking 
into account the views of consultees and local people. Many issues have to be 
balanced, such as the benefits of proposals to the economy, and their impact on 
the environment, as well as on the interests of the local community. 

 
The Service also deals with appeals against the refusal of planning permission 
and enforcement when planning controls are breached. It provides general 
information and advice about the planning system along with more detailed 
guidance on specific proposals. In addition, the service makes and administers 
Tree Preservation Orders, and manages the conservation of the Borough’s built 
heritage. 

 
 Development Strategy 

This  covers  one  main  area  of  work,  which  aims  to  meet  the  identified 
development  needs  of  Calderdale  whilst  achieving  a  sustainable  low-carbon 
future for the district: 

 
 The Spatial Planning team provides planning policy advice in relation to new 

investment, and have responsibility for the preparation and monitoring of 
planning policies, and land allocations, within the Local Plan. 

 
 Building Control 

Building Control administers legislation relating to buildings and premises. This 
includes public safety, health and welfare, and accessibility. This is done by: 

 
 The administration and enforcement of the Building Regulations and allied 

legislation. 
 

    Controlling demolition. 
 

    Dealing with dangerous buildings and structures. 
 

    Sealing up empty properties. 
 

    Ensuring safety at sports grounds. 
 

 The provision of a consultancy service, including surveying and reporting, 
training and guidance relating to fire safety together with access and inclusion 
issues. 

 

    Protecting against climate change and avoiding flood risk 
 
 

To contact Building Control please use Telephone 01422 392291 or email 
building.control@calderdale.gov.uk or Fax 01422 392203 



 
 

Business and Economy Service 
 
 
‘Business Growth Calderdale’ 

 
E-mail:              businessgrowth@calderdale.gov.uk 
Telephone:       01422 392220 
Post:                 Northgate House 

Halifax HX1 1UN 
 
The Business and Economy Team provides support to businesses in Calderdale, 
across a wide range of economic development issues, including; 

 
 Key Account Management 

The team ensure that the Council is in close contact, and has good 
communication, with the businesses in the Borough. Our business engagement 
team proactively visit businesses across Calderdale to discuss and support 
business growth opportunities. 

 
 Support for Export 

Calderdale Council is one of the few local councils to have a dedicated grant 
support scheme for local businesses who want to break into a new overseas 
markets.    Run  in  close  partnership  with  the  Government’s  UK  Trade  and 
Investment arm, the scheme provides financial support for a wide range of export 
activities including attendance at overseas trade fairs. 

 
 Business Premises 

Successful businesses need the right location and premises from which to 
operate. Working with colleagues across the Council, the Business and Economy 
team can help businesses to find new business premises within the borough and 
assist with business site expansion plans. 

 
Calderdale Council has recently introduced a new Business Rate Discount 
Scheme which supports the building and occupation of new business premises 
through a rates rebate scheme. 

 
 Support for Business Growth 

We recognise that ambitious small businesses sometimes needs support to make 
capital investments in their business, whether that is buying a new piece of 
machinery or improving and enlarging your business premises. 

 
Calderdale Council offers a small business capital grants scheme called the 
‘Business Boost Grant’.   It supports capital investment where there is clear 
potential to increase local employment within your business. 

 
For larger capital investments we can help Calderdale businesses make an 
application to the Leeds City Region  Business Growth  Scheme which offers 
grants of £10k and above. 



 

 Employability 
Any company is only as good as its workforce. Calderdale Council is determined 
that its residents will have the attitude and skills necessary to provide attractive 
services in today’s economic environment. A range of work is undertaken to 
promote training and apprenticeships. Working with schools, colleges, employers 
and partners across the Yorkshire City Regions, which cover Yorkshire and 
Humberside, the team seeks to provide a steady supply of job ready employees 
with a ‘can do’ attitude. 

 
 Employment and Skills 

The Employment and Skills Strategy 2010-2015 focuses on developing a skills 
and employment market in Calderdale that will encourage economic progress, 
improve productivity and meet employers’ needs for a skilled workforce. This is 
being done by improving skill levels, addressing skills gaps and shortages, 
encouraging employers and employed individuals to invest in skills, and 
supporting business productivity. 

 
 Starting a new business 

Calderdale is a hive of creativity for small businesses. The Borough consistently 
outperforms its rivals in the creation of new businesses across creative, 
manufacturing, service and retail sectors. We have a dedicated advisor and close 
links with a range of helpful partners. 

 
Waste 

 
Service Lead: Heidi Wilson 
E-mail: customer.first@calderdale.gov.uk 
Telephone: 01422 288002 
Post: Northgate House 

Halifax HX1 1UN 
 

 
Waste Management Services 

 
Calderdale’s Waste Management Team acts as the client to the contract to collect all 
of Calderdale’s household waste. The Waste and Recycling service is provided by 
SUEZ (formerly known as SITA UK) on a contract running up to 2024, the Council’s 
waste team checks that the contract is being properly delivered and continually 
develops the Calderdale Waste Management Service. This includes investment in 
the household recycling centres, and organising the disposal of all the domestic 
refuse collected by SUEZ under the waste collection contract. Calderdale residents 
currently recycle more than 60% of their waste. Further processing then takes place 
to avoid landfill. 

 
Pest Control Service 

 
The waste management team also includes the Pest control service for domestic 
and business premises. A Charge is made to customers for this service. 



Environmental Health Services 
 

Service Lead: Peter Broadbent 
E-mail: Environmental.Health@calderdale.gov.uk 
Telephone: 01422 288001 
Post: Northgate House 

Halifax HX1 1UN 
 
The Environmental Health service is responsible for a wide range of environmental 
protection and enforcement work, including: 

 

 animal health: farm animal movement records, control of notifiable animal 
diseases 

 

 atmospheric pollution: smoke and other air pollutants 
 

 air quality management: monitoring and reporting on local air quality 
 

 communicable  disease  control:  preventing  the  spread  of  certain  highly 
infectious diseases, especially those possibly linked with food, drink or water 
consumption. 

 

 contaminated land: e.g. problems of gas from closed landfill sites 
 

 dog warden service: seizure of stray dogs, dog fouling, dog control orders 
 

 drainage: advice or action on problems with defective or insufficient drainage 
of buildings 

 

 environmental  protection:  fly  tipping,  litter,  build-up  of  refuse,  smells, 
animals, filthy or infested premises, abandoned vehicles and other statutory 
nuisances. 

 

 food safety: inspection of food premises, complaints about food and food 
premises 

 

 health and safety at work: in offices, shops, warehouses, etc (all non-factory 
premises) 

 

 housing: disrepair in the private rented sector, houses in multiple occupation 
 

 licensing: riding establishments, houses in multiple occupation 
 

 noise: industrial and commercial, noisy neighbours, barking dogs, burglar 
alarms, etc 

 

 permitted processes: regulation of lower risk industrial/commercial activities 
which are likely to pollute the environment 

 

 water supply: monitoring of private and public eater supplies, swimming pool 
water samples. 

 
 

Housing Service 
 
The Housing service includes the following: 



 devising and implementing a Housing Strategy designed to make sure that 
Calderdale builds the housing it needs to provide for its future residents, and 
improves the housing we have to a good condition 

 

 working with our partners in the National Health Service (NHS) and Clinical 
Commissioning Group (CCG) to ensure that we deliver housing services that 
improve health 

 

 contributing to the regeneration of Calderdale through promoting new house 
building and new mixed use schemes (such as extra care housing) 

 

 bringing empty homes back into use 
 

 improving the energy efficiency of homes so that people are able to heat their 
properties on an affordable basis 

 

 providing  or  buying  specialist  housing  services  to  help  people  who  are 
homeless, or who have particular issues, such as mental health difficulties or 
learning disabilities 

 

 providing  disabled  adaptations  to  properties  via  our  Accessible  Homes 
Agency or helping people move to more suitable accommodation for their 
needs 

 

 delivering a housing options and advice service linked to temporary 
accommodation where necessary 

 

 helping residents improve their own homes, including a Handyperson service. 
 

 Offering advice on responsible home ownership and low cost loans via the 
Home Improvement Service to help owner occupiers carry out essential repair 
and safety work to their homes 

 
 

Corporate Projects 
 
Lead for Corporate Projects:     Kate Thompson 
E-mail:                                          CorporateProjects@calderdale.gov.uk 
Telephone:                                  01422 288001 
Post:                                            Northgate House 

Halifax HX1 1UN 
 
The Council currently has a number of major capital projects to regenerate the 
Borough, and improve facilities for people who live, work and visit Calderdale. The 
Corporate  Projects  team  works  with  directorate  sponsors  across  the  Council  to 
deliver these projects. 

 
The  team is working  on  some  of  the most  exciting  and  high-profile  projects  in 
Calderdale: 

 

 construction of a new £9m Central Library and Archive in Halifax adjacent to 
the Grade I Listed Piece Hall. The Piece Hall itself is undergoing a £19m 
programme of redevelopment as part of a Heritage Lottery Fund project of 
works led by the Council 



 redevelopment of  the site of the Council’s current main office building in 
Halifax (Northgate House) and the existing Central Library & Archive, for a 
new 100,000ft2 retail development in the town 

 

 new document management and retrieval systems for the Council 
 

 rationalisation of the Council’s existing 11 offices in Halifax into 3 offices in the 
town,  including  an  investment  programme  of  £12m  to  refurbish  these 
buildings 

 

 introduction of new smarter ways of working for the Council’s office staff to 
support service improvements and cost savings 

 

 redevelopment of a 14 hectare mixed use site in Sowerby Bridge 
 

 supporting colleagues in development of asset management reviews for the 
Council’s 350 property assets as part of a programme of rationalisation and 
consolidation to support improvement of Council services 

 

 construction of medical and retail facilities within the centre of Mixenden. 
 

 provision of support for the Todmorden Town Centre Development Board and 
delivery of regeneration initiatives. 

 

 Implementation of improved leisure facilities within Halifax Town Centre 
 

West Yorkshire Transport Fund 
 
The Corporate Projects team is also leading Calderdale’s West Yorkshire Plus 
Transport Fund Programme, which will see over £150m invested within Calderdale 
over the next 10 years. The aims of the Fund are to increase employment and 
economic growth throughout the Leeds City Region by investing in transport 
infrastructure. 

 
Priority schemes currently in development include major enhancements to the A629 
between Halifax and Ainley Top, improvements in Halifax town centre, and the 
upgrade of Halifax railway station. Future schemes will see similar enhancements to 
the A641 through Brighouse and upgrades to the Calder Valley rail line. 

 
The schemes will offer better access to employment opportunities for residents, 
improve the productivity of local businesses and increase confidence for private 
sector investment, to the benefit of the local economy. 

 
 
Upper Calder Valley Flood Recovery & Resilience 

 
Following the floods in the Calder Valley in summer 2012, a Flood Recovery & 
Resilience  Team  was  put  together  by  the  Council,  to  coordinate  and  lead  the 
ongoing multi-agency recovery. Partners include the Council, community groups, 
Environment Agency, Yorkshire Water, Network Rail and Canal & Rivers Trust. 

 
There are plans for managing water running down the hills into Hebden Bridge, 
Todmorden and Midgley, overtopping from the canal in Todmorden and highway 
flooding in Todmorden and Eastwood. Phase 1 (known as FIRS1) is a £3 million 



programme funded by the Environment Agency and Calderdale Council and work 
has started on site. 

 
 

Corporate Asset and Facilities Management 
 

Lead for Corporate Asset and Facilities Management: Alan Lee 
E-mail: cafm@calderdale.gov.uk 
Telephone: 01422 288001 
Post: Northgate House 

Halifax HX1 1UN 
 
The Corporate Asset and Facilities Management (CAFM) Team has overall 
responsibility for management and delivery of the Council’s property estate and 
functions, consisting of approximately 350 properties. The team manages and co- 
ordinates all asset and facilities management functions across the Council, acting as 
the  Council’s principal  advisor  in  this  area  of  activity.  The  team’s  activities  are 
divided into three main areas: 

 
Asset Management 

 

 strategic management of the Council’s property portfolio, including 
determining the size and shape of the portfolio 

 

 property disposals and acquisitions 
 

 commercial management of the Council’s investment portfolio 
 

 property valuations – for a variety of internal purposes 
 

 rating appeals on the Council’s portfolio 
 

 lead for Community Asset Transfer and Right to Bid 
 

 general property advice 
 
 
Facilities Management 

 

 day to day running of the Council’s corporate property portfolio 
 

 repair and maintenance of the Council’s corporate property portfolio 
 

 provision  of  ‘soft’  services  within  the  buildings  e.g.  cleaning,  reception, 
porterage 

 

 ensuring the buildings are compliant with health and safety, and 
environmental requirements 

 

 advising on technical building issues and projects 
 

 advice  on  architectural  design  and  reducing  carbon  emissions  from  the 
Council’s portfolio 

 

 delivery of refurbishment and renewal projects 
 

 provision of catering in the Town Hall 



Commercial and Contract Management 
 

 review and manage relevant contracts and commercial arrangements 
 

 Financial and data management. 
 

 Information and service desk, dealing with all the CAFM information and 
enquiries. 

 

 Delivery of a range of CAFM projects. 
 
 
 
 

Markets 
 
Lead for Service: John Walker 
E-mail: markets@calderdale.gov.uk 
Telephone: 01422 288001 
Post: Albion Street 

Halifax HX1 1DU 
 
The Markets Service manages all the indoor and outdoor markets in Calderdale. 


